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PATRIP Foundation – Bridging Borders
for Stability and Development

is a nonprofit organization founded in 2011 by the German 
state-owned KfW Development Bank on behalf of the 
German Federal Foreign Office. The Foundation operates as 
a trust fund manager, pooling resources from bilateral and 
multilateral donors, and ensuring technical and financial 
monitoring of projects.

PATRIP is active in fragile border regions, focusing on West 
Africa and Central Asia. Our projects aim to strengthen 
local development by integrating basic construction or 
rehabilitation of infrastructure with community-driven 
dialogue processes, addressing the root causes of conflict, 
violent extremism and fragility while maintaining high 
quality and implementation standards.

PATRIP’s innovative approach, commitment to 
collaboration, proven results and cross-border impact have 
positioned the Foundation as a pioneer in multi-country 
stabilisation efforts in some of the world’s most complex 
and volatile environments. 

Projects funded by PATRIP Foundation focus on the 
construction and rehabilitation of infrastructure in sectors 
such as education, health, agriculture, local trade and 
others. Each project is tailored to the specific needs of local 
communities, strengthening social cohesion, conflict 
prevention, sustainable natural resource management and 
economic empowerment. 

Facts & Figures

Donors

German Federal Foreign Office, German Federal Ministry of 
Economic Development and Cooperation, European Union, 
Norwegian Ministry of Foreign Affairs, Luxemburg Ministry 
of Foreign and European Affairs, Swiss Federal Department 
of Foreign Affairs and Ministry of Foreign Affairs of 
Denmark.

Funding

Over € 241 million committed to date.

Projects

Over 180 projects in complex and fragile contexts since its 
inception.

PATRIP Foundation in the CAP-Region

▪ 153 multi-sector projects since 2011

▪ in Pakistan, Tajikistan, Kyrgyzstan, Uzbekistan, and
Afghanistan

▪ with an overall volume of € 157 million.

The PATRIP Foundation

Our Mission & Goals

Our Project Areas in the CAP-Region

Our projects foster long-term stability and development by 
bridging political divisions and improving the living 
conditions of marginalised populations. By working closely 
with local and international NGOs, the Foundation ensures 
that its interventions are context-specific, impactful, and 
sustainable.

© PATRIP: Transformer station built within the framework of the Rushan I Cross 
Border Project, implemented with Pamir Energy / Aga Khan Foundation, Tajikistan.
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How We Work

PATRIP’s approach is rooted in adaptability and 
collaboration:

▪ Project identification and flexibility: Projects are selected 
through calls for proposals, ensuring alignment with 
donor and/or government priorities while empowering 
international and local NGOs to leverage their regional 
expertise.

▪ Community-led development: Local authorities and 
communities play a central role in project design and 
implementation, fostering ownership and sustainability.

▪ Robust management standards: The Foundation 
adheres to internationally recognised procurement, 
reporting and auditing systems, ensuring transparency 
and cost-effectiveness.

▪ Environmental and social norms: As a foundation 
created by KfW Development bank, we are oriented 
towards implementing high-level environmental and 
social standards in infrastructure development and 
implementation including climate-sensitive and adaptive 
(re-)construction. 

▪ Strong networks: Regular workshops and joint initiatives 
among partner NGOs promote knowledge-sharing, 
community learning and process optimisation.

Since its creation, PATRIP Foundation has established itself 
as a trusted partner in stabilising fragile border regions, 
preventing violent extremism and radicalisation. 

By bridging divides, strengthening governance, and 
fostering economic opportunities, PATRIP contributes to 
building peaceful, resilient communities.

Investing in Impact in the CAP-Region

▪ Since 2012, the PATRIP Foundation’s projects have 
generated substantial impact across multiple sectors in 
Afghanistan, Pakistan, and Tajikistan. Flagship projects 
include for example the electrification with renewable 
energy in Gorno-Badakhshan, benefitting over 533,962 
people. This initiative improved incomes, education, and 
healthcare, with 656 Afghan households gaining 
electricity access and reducing reliance on harmful 
biomass fuels. An example in the basic needs sector in 
Afghanistan are the provision of mobile health teams 
that reached 176,631 vulnerable individuals, offering 
maternal care for 8,687 women, malnutrition treatment 
for 1,910 children, and mental health support for 
16,529 people.

▪ PATRIP is continually increasing its engagement in 
Central Asia, focusing on Kyrgyzstan, Uzbekistan, and 
Tajikistan. Current initiatives, implemented by NGO 
partners Mercy Corps, ACTED and AKDN, include cross-
border projects that promote conflict resolution and 
prevent violent extremism (PVE). PATRIP is also 
addressing climate change-related resource conflicts to 
ensure sustainable development and stability in the 
region. Through these ongoing efforts, the PATRIP 
Foundation continues to make significant contributions 
to lasting peace and prosperity in conflict-affected 
areas.

Get in Touch with PATRIP

PATRIP’s governance framework ensures transparency and 
strategic alignment with  donor priorities:

Supervisory Board: Oversees financial management, 
approves annual budgets, and makes strategic decisions.

Executive Board: Responsible for the Foundation’s daily 
operations, representation and strategic management.

Technical Team: Including programme managers for each 
region as well as a monitoring consultant team based in our 
project regions.

Alexander Bohr
Chairman
PATRIP Foundation 
alexander.bohr@patrip.org

PATRIP Foundation
Eschenheimer Anlage 26
60318 Frankfurt am Main / Germany

Visit PATRIP online: 
Website | LinkedIn | Twitter

© Aga Khan Foundation: Mobile health teams delivering essential vital care in remote 
mountainous regions, Afghanistan.
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https://patrip.org/
http://www.linkedin.com/company/patrip-foundation/
https://x.com/i/flow/login?redirect_after_login=%2FPatripStiftung

	Folie 1
	Folie 2

