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SLRAfg Programme (2021-2026)

Strengthening Local Resilience for Sustainable Peace - Afghanistan

The Programme

The SLRAfg Programme (Strengthening Local Resilience for Sustainable Peace) is an initiative implemented by the PATRIP
Foundation and funded by the German Federal Ministry for Economic Cooperation and Development (BMZ) through KfW.
The programme consists of two main components: "Basic Human Needs" and "Social Integration.” The "Basic Human
Needs" component aims to address local needs and priorities, reduce competition for scarce resources, and prevent
resulting conflicts. This includes sectors such as health and nutrition, food security, water, and the protection and
rehabilitation of the environment and its natural resources, including forests. The "Social Integration" component aims to
create incentives for increased exchange between different civic stakeholders through accompanying information and
participation measures, as well as activities that enhance interaction between social groups.

Objective Results

* The infrastructure in the area of Basic Human Needs
improves access to the relevant services and meets the
service needs of the target population/communities.

The overall objective of this Programme is to contribute to
peace building and crisis prevention in Afghanistan.

The specific objectives of the Programme are to * The target population feels sufficiently informed about
strengthen social integration and to develop, expand and recent/ongoing local projects for basic human need.
rghabilitatg social and.e.conomic in.fr.astructure in Qrder to + The target population feels that they have a say in
directly  improve living ~ conditions and increase decisions about local projects to meet basic needs.
Afghanistan's economic, and social stability.

* The target population is of the opinion that cooperation
between the community on the common goals has
improved.

Facts & Figures SLRA(fg Target Provinces
Donors = BMZ (12 Mio EUR) I___I
via
= KfW
Geographic Norther eastern Provinces of
Focus Afghanistan:
Badakhshan, Takhar, Kunduz .g:f;;khsha}:ungfagman
Baghlan, Samangan and Balkh Samangan [ Takhar
Implementation Direct funding to NGOs through © Datawrapper: March 2025
Method = 3 restricted call for proposals
Programme Approach
= 3 structured project selection
= Evaluation and close v’ Strengthening social integration and rehabilitating
implementation monitoring infrastructure: The programme aims to develop,
expand, and rehabilitate social and economic
. infrastructure to improve living conditions and foster
Target = Ul e s social and economic stability in Afghanistan.
Beneficiaries = Different social groups and
with special focus on women v’ Supporting basic human needs for sustainable peace:
i The focus is on addressing basic human needs to
Project contribute to peacebuilding and crisis prevention,
Duration * Upto24months rather than providing humanitarian assistance.
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PATRIP Foundation - How We Work

The PATRIP Foundation is a nonprofit organization
founded in 2011 by the German state-owned KfW
Development Bank on behalf of the German Federal
Foreign Office.

The Foundation operates as a trust fund manager, pooling
resources from bilateral and multilateral donors, and
ensuring technical and financial monitoring of projects.

PATRIP is active in fragile border regions, focusing on West
Africa and Central Asia. Our projects aim to strengthen
local development by integrating basic construction or
rehabilitation of infrastructure with community-driven
dialogue processes, addressing the root causes of conflict,
violent extremism and fragility while maintaining high
quality and implementation standards.

rogramme in Afghanistan

© IRC, Improved and stabilized access to quality nutrition and health services in
Kunduz Province: Measuring Mid-upper Arm Circumference at Toor Khail health
facility in Dasht- e-Archi district

SLRAfg Programme: PATRIP‘s Role

The PATRIP Foundation oversees the full project cycle of the SLRAfg Programme, ensuring a structured and transparent

process:

= Selection of Implementing Partners: Funding is provided to experienced international and local NGOs through a
restricted call for proposals. In this case ACTED, IRC, Mission East and TLO.

= Capacity Building: Technical and financial support for NGOs, including workshops on procurement, financial

management, and environmental and social standards.

= Monitoring & Evaluation: Continuous oversight through field visits, virtual monitoring, and financial audits to ensure

accountability and impact.

= High Implementation Standards: As a foundation created by KfW Development bank, we are oriented towards
implementing high-level environmental and social standards in infrastructure development and implementation.

= Mutual Learning: Organisation of regional workshops to enhance cooperation among implementing partners, local
authorities and civil society.
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Insight from : Veterinary Workers Distribution kits In Samangan province
O©ACTED Project: Immediate support to foster agricultural resilience and

sustainable livelihoods in rural North-Western Afghanistan
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Get in Touch with PATRIP

PATRIP’s governance framework ensures transparency and
strategic alignment with donor and government priorities.

PATRIP Foundation

Eschenheimer Anlage 26
60318 Frankfurt am Main / Germany

Visit PATRIP online:
Website | LinkedIn | Twitter

PATRIP

FOUNDATION


https://patrip.org/
http://www.linkedin.com/company/patrip-foundation/
https://x.com/i/flow/login?redirect_after_login=%2FPatripStiftung
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