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Photo Guide?
Construction Stages & What to Capture

The purpose of this document is to explain how to visually document the progress of infrastructure activities
implemented under PATRIP-Foundation-funded projects.

Based on the typical stages of a construction, this Photo Guide outlines what to photograph, and best practices
for capturing accurate, verifiable (with Geo-coordinates) visual records for Implementing Partners (IPs)2.

On a quarterly basis, and in line with the physical progress reported in the QIPS, IPs are to provide photographic
evidence of at least the relevant project activities completed during the reporting quarter for ongoing or newly
completed infrastructure activities. Where certain activities do not apply, they may be omitted or replaced
with more suitable ones. This includes construction stages as well as other physical activities, such as delivery,
installation, or commissioning of equipment and supplies, so that all tangible outputs are documented.

To maintain consistency and avoid excessive or unstructured submissions, the IP must provide a controlled
number of photos for each project activity documented in the QIPS:

=  Minimum 3 photos per construction stage: One wide/context shot, one medium shot, one
detailed shot.

=  Maximum 8 photos per construction stage: Unless otherwise requested by PATRIP Foundation
or Kfw.

For large or complex projects, additional photos may be submitted only when necessary to clearly demonstrate
physical progress. All photos must remain representative, non-duplicative, and taken from consistent reference
points, as described in the relevant subsections below.

1. Construction Stages & What to Capture

1.1. Pre-Construction / Site Preparation (New Construction and Rehabilitation/ Restoration)

What to document: How to photograph:
= Existing site conditions: buildings, vegetation, = Use fixed reference points (control points) for
roads, utilities. comparability over time.
= Access points, constraints, neighbouring = |nclude a marker (e.g., chalkboard) with job
structures. number, project ID, date/time, direction of
= For rehabilitation/ restoration activities: view (see Section 3: Metadata for details).

document the condition of existing
infrastructure, including structural elements,
finishes, utilities, and surrounding context.

1 Please note that these guidelines have been prepared with reference to the KfW — Remote Management, Monitoring,
& Verification (RMMV) Guidebook for International Financial Cooperation. It is recommended to consult the Guidebook
directly for detailed requirements.

2 Familiarize yourself with national laws that can restrict using cameras in certain areas.
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1.2. Excavation & Foundation

What to document:
= Excavation work, soil conditions,
reinforcement (rebar), formwork.
= Temporary works (shoring, dewatering) and
major deliveries.

How to photograph:

= Take wide, medium, and close-up shots.

= Use consistent lighting (early morning / late
afternoon recommended).

= Photos should generally be taken during
daytime under good lighting conditions.

= Tripod recommended only in low-light
conditions or when maximum sharpness and
consistency are required.

1.3. Structural / Framing Stage

What to document:
= Frames, columns, beams, structural skeleton.
= Sequence of installation (steel vs timber),
connection points.

How to photograph:
= Daily or weekly during active framing.
= Use landmarks for a visual timeline.
= Mix wide-angle and detailed shots.

1.4. MEP / Utilities Installation

What to document:
= Mechanical, Electrical, Plumbing (MEP)
installations.
= Pre-closure condition (before walls/ceilings
are closed).

How to photograph:
= Capture “as-built” conditions with wide and
close-up shots.
= Consider panoramic or 360° shots for service
layout.

1.5. Exterior / Envelope Work

What to document:
= Wall cladding, windows, roofing, fagade
details.
= External infrastructure: roads, drainage,
landscaping.

How to photograph:

= Drone or aerial shots may be used where
legally permissible and safe?. If drone use is
restricted, alternative methods (e.g. elevated
or wide-angle ground -level shots) should be
employed.

= Take photos from consistent, fixed camera
positions (reference points) to enable accurate
comparison of progress over time.

= Take photos during daylight hours to ensure
consistent and sufficient lighting.

1.6. Finishing / Interior Work

What to document:
= |nterior finishes: floors, walls, ceilings, fixtures.
® Final mechanical/electrical, plumbing (MEP)
installations.
= Site clean-up and punch-list items.

How to photograph:
= Stage photos for presentation: coordinate
lighting, clean area, place scale indicators.
= Wide-angle and detail shots.

3 Please refer to Kf'W RMMV Guidebook (available at: https://www.kfw-
entwicklungsbank.de/PDF/Entwicklungsfinanzierung/RMMV/RMMV-Guidebook.pdf) which states: “When planning to

deploy a specific tool or software or to publish a data source, always check for country- specific requlations on copyrights,
rights of use (> Section 2.3.4), privacy (> Section 2.3.1 Privacy Check), and Information Security (> Section 2.3.2).”
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= Tripod recommended only in low-light
conditions or when maximum sharpness and
consistency are required.

1.7. Project Close-Out / Completion

What to document: How to photograph:
= Final built structure (internal and external). = Capture “hero” shots (dramatic angles, good
= Landscape, surroundings, and context. lighting).
= As-built documentation for future reference. » |nclude geotagging / metadata (see Section 3).

= Maintain consistency with earlier vantage
points for before/after comparison.

2. Photo Quality Requirements:

Minimum camera resolution: 8 megapixels or higher.

Format: JPEG or PNG (RAW optional for archival).

GPS tagging is a must (unless prohibited by state organisations).

Avoid digital zoom; use optical zoom.

Photos must not be edited except for basic cropping: no stretching or compressing of photos!

3. Required Metadata per Photo:

Each photo should include:

Location (GPS if possible).
Date + Time.
Direction of view / orientation (e.g., view from S to N)

4. File Naming Format:

Format : [YYYYMMDD]_[ProjectCode] [Infrastructure/Activity] [Phase] [BudgetLine].jpg
Example: 20250512 AFG123_School BlockA Foundation_BLO1.jpg

5. Safety & Ethical Considerations:

Workers photographed must wear appropriate PPE (hard hats, vests, boots) and no unsafe work
practices should be captured.

Avoid photographing individuals wherever possible; if included, ensure personal data protection by
applying measures i.e., blurring faces or avoiding geo-tagging that could reveal private premises.
Avoid images that could compromise community security, privacy or identifiable locations.

6. Authenticity of Photos:

Photos must not be digitally altered to misrepresent progress, quality, or conditions on site.

Photos must be clearly linked to the specific infrastructure or activity depicted. When multiple
instances of the same type exist, each photo must be explicitly assigned to its respective site, making
it clear which photo corresponds to which location.
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7. Photo Upload & Folder Structure:

To add pictures to a QIPS, the IP must create the following folder structure in the PATRIP Cloud:

= |P File Sharing > Upload > Project Code > QIPS >Year > Quarter > two sub folders as;
o QlPs
o Pictures > Sub folders for [Individual infrastructure name].

= The IP must ensure that the upload is timely and complete.

8. Data Storage and Backup:

Photos must be uploaded to the PATRIP Cloud as required and retained by the IP for a minimum of five
years for audit/reference purposes.

9. Who Can Take Photos?

While the IP is responsible for the quality of the photos and to ensure complete and reliable documentation
of infrastructure progress, photos may also be taken by any of the following actors:

= Project Staff — Responsible for regular documentation and updates on construction progress.
= |nspection Offices — Capture images during technical site visits and verification missions.

= Construction Companies — Document work stages and provide evidence of completion.

= State Technical Services — Take photos during supervision or quality control inspections.

= Beneficiaries — May contribute photos showing the infrastructure in use after completion.

10.Responsibility for Documentation:

The IP is responsible for ensuring that photographic documentation is complete, accurate, and compliant.
The Site Engineer or designated project staff member should oversee photo capturing and labelling.

11.Disclaimer:

All photographic documentation must comply with KfW’s Fact Sheet — Technical Tool Type: Cameras
(Terrestrial Observation), Fact Sheet Technical Tool Type Drones / UAV (Airborne Observation) and
applicable KfW guidance on ethical data handling and safeguarding. IPs are responsible for ensuring
accuracy, required consent, and exclusion of sensitive or confidential visuals.
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