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GFFO
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IPs
IRC
KfW
MIEAST
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NOC
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PAT
PATRIP
RMMV
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SoW
SRSP
UK
WA
WHH
WI
WV

Aga Khan Development Network
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Armed Opposition Group
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Organization for Relief Development
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I. Summary January - December 2021

General Overview

PATRIP Foundation’s activities in 2021 were marked by the
developments in Afghanistan. We think it is important to
retrospectively recall and highlight the events that took
place to understand the continued consequences for PATRIPs project portfolio in the region.
After the departure of allied troops from Afghanistan beginning in May 2021, the country spiralled back
into civil war, with the Afghan national army struggling
to fight off a well-organised Taliban takeover for several
weeks. Between the beginning and mid-August 2021, the
Taliban managed to claim increasing numbers of strategic
locations, continuing their onslaught on strategic towns
such as Herat and Kandahar, as well as several border
crossings to neighbouring countries. On 15th of August
2021, the Taliban entered Kabul, after President Ashraf
Ghani fled the country. With the Afghan President having
fled the country on the previous day, the Taliban claimed
the presidential palace and proclaimed their victory. This
successful power takeover over the entire country caused
international upheaval regarding the evacuation of international citizens, as well as endangered Afghan nationals
from Afghanistan. What followed was a highly chaotic
string of days at the Hamid Karzai International Airport, as
many rushed to be airlifted by international troops securing the airport as a last exit option. On 26th of August, a
devastating terror attack was carried out by Islamic State
Khorasan (ISIS-K) in proximity to the Abbey gate at Kabul’s
airport, killing over 169 Afghan civilians as well as 13 US
troops.

Individuals at Risk in Afghanistan

The PATRIP Foundation was affected by the dynamics in
Afghanistan in terms of both operational as well as administrative aspects. During the first week, in which the
international community was largely taken by surprise about the fast Taliban takeover, the Foundation focused on
assisting individuals in Afghanistan reaching out to PATRIP
for evacuation support. PATRIP was contacted by both
staff members of INGOs, as well as PATRIP’s local partner
ORD and several individuals working as contractors for PATRIP projects. After being in touch with the GFFO and KfW,
PATRIP received instruction to list eligible individuals in a
document sent to PATRIP by the GFFO S03. PATRIP provided a risk assessment of the listed individuals and returned the document to the GFFO, while bearing in mind the
definition of eligible “core family” members. Only direct
partners of PATRIP were placed on the lists, contractors
were not considered eligible for assistance and informed
accordingly.
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Operational consequences for PATRIP

Following the Taliban takeover in Afghanistan and the various consequences on a security, governance, financial and
social level, on 17th of August 2021 the PATRIP Foundation in coordination with KfW informed all Implementing
Partners (IPs) that project activities in Afghanistan are suspended until further notice. Moreover, in line with the US
and EU sanction law, no disbursement can be made as of
this date from PATRIP to IP accounts in Afghanistan, nor
can IPs pay or incur expenditures directly or indirectly generating revenue for the existing Afghan state and public
institution or office (in form of tax). These regulations had
grave consequences for IPs and their Afghan staff, making
it impossible to plan, pay salaries, respect labour regulations, and answer to their contractors and service providers. On September 2nd, 2021, PATRIP moreover formally
requested the return of PATRIP funds from Afghanistan,
which were not yet expended by IPs, while understanding
that the banking situation de facto made such transactions impossible.
The above steps have had a stark impact on PATRIPs overall operational capacity in Afghanistan and strained the working relationships with IPs. The latter suffer
from the ambiguous situation, in which PATRIP has until
the end of the reporting period not been able to offer any
clear information regarding pressing questions such as
staff wage freezes, staff contract termination, paying contractors for already performed services, covering running
*Status disbursement refers to the overall disbursement of
PATRIP‘s funds for the respective region, including the disbursement for monitoring and administration. Percentage
reflects funds committed in December 2021.
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pipeline amounting to 21,674,773 € and a GFFO pipeline
amounting to 25,083,000 € were finalised and submitted
to the respective donors for a final funding selection.
As the situation in Afghanistan deteriorated and
related activities were put on hold, this obviously also had
consequences on the selection of new project ideas following both call for proposals. The selection of projects
from the BMZ Call for Proposals was halted as it uniquely
related to project ideas in the north of Afghanistan.  For
the GFFO funding window, the pipeline of projects was
adapted including only projects in Pakistan or Tajikistan.
A total of 6 projects submitted by PATRIP’s Implementing
Partners in the PAT region were selected for funding by the
GFFO (9.65 m € in total) and started in December 2021.
At the end of 2021, the establishment of a new
humanitarian window (PAT V) was discussed with the
GFFO and KFW to address the rapidly deteriorating humanitarian situation in Afghanistan. Unluckily, this initiative to finance the health focused interventions proposed
by our implementing partner AKF could not be finalized
due to non-agreement between the involved contractual
partners on the relevant compliance clauses. A part of the
proposed activities however was taken up by Luxembourg
and a project amounting to 0.53 m € was selected for funding.

External Evaluation Report and Workshop

In 2020, PATRIP commissioned an external and independent evaluation of the Foundation’s impact and efficiency.
The selected organisation was the development consultant joyn-coop, based in Munich, Germany. After several
months of research, including interviews and field visits
in the PAT region (Pakistan, Afghanistan, Tajikistan), joyncoop presented the final report of the impact assessment
and organisation of the PATRIP Foundation in the first
quarter of 2021. An extraordinary meeting of the Supervisory Board was convened in April. It was mainly dedicated
to the joint discussion of the results and the follow-up of
the recommendations of this evaluation. These discussions were continued in June as part of a strategic workshop to determine PATRIP's vision, which was attended by
members of the Supervisory Board and the PATRIP team.

Changes in the PATRIP Statute

In June 2021, the Supervisory Board adopted a revision
of the PATRIP Foundation's statute in response to KfW's
definitive withdrawal from PATRIP's Management. At the
same time, the Supervisory Board unanimously accepted
Denmark as a new member of the Supervisory Board.
The new statute officially entered into force in September
2021.
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PATRIP Workshops

As in 2020, the traditional regional PATRIP Workshops
were not possible due to the continued travel restrictions
in 2021 because of COVID-19. However, a continuous dialogue with partner organisations was ensured through virtual information events and bilateral meetings.
A semi-virtual retreat with the Monitoring Consultant GFC
was again possible in October in Frankfurt.

Changes in PATRIP Project Management

The revision of the PATRIP Manuals – Application Manual,
Implementation Manual, Environmental and Social Policy
(E&S Policy) – was continued during the reporting period, to continually increase the efficiency and suitability of
PATRIP processes. Hereby, the changes are based on KfW
standards, particularly with respect to procurement and
the management and mitigation of environmental and
social impacts and risks. It is important to highlight that
the revision of the PATRIP E&S Policy involved an adjusted
classification system that will be applied to all new projects (2021), as well as retrospectively to projects signed in
December 2020 (PATRIP IV). The classification of projects
pertaining to the PATRIP III financing phases will not be
altered, as projects are well advanced.
While the revised Application Manual and E&S
Policy were approved and shared with IPs during the reporting period, the full finalisation of the revised Implementation Manual including standardized bidding documents for Brackets 2-4 was still pending at the end of the
reporting period.

Staff Changes

During the reporting period, PATRIP was able to recruit
and onboard an Administration and Finance Manager in
May 2021. The part-time role encompasses – among other supporting tasks – on the financial reporting to KfW/
donors, as well as assistance with online banking and project disbursements, annual audits, and internal bookkeeping. In addition, the capacity of the PAT regional team
was complemented in October by two new Programme
Managers.

in new call for proposals as PAT IV has a program-based
approach.
Next to solving the Afghanistan related compliance issues, the beginning of 2022 will continue as per PATRIP’s defined funding and project cycle.  A new Call for
Proposals is foreseen for the respective GFFO programme,
with a perspective of expansion to Uzbekistan and Kyrgysztan, subject to approval of the GFFO / PATRIP supervisory board. Activities in Afghanistan are excluded from this
call. As in the past years, we also expect to successfully
start PATRIP Foundation’s projects committed at the end
of 2021. Further, we finally expect to financially complete
all remaining projects within the GFFO-financed PATRIP II
programme.
A further focus will be placed on reactivating,
if possible, the BMZ financed “Strengthening Local Resilience for Sustainable Peace (SLRAfg)” program in the
Northern Regions of Afghanistan. Depending on the outcome of discussions with KFW and BMZ and the definition
of eligible activities as per valid sanction regime, a new
Call for Proposal may be launched in the 2nd quarter of
2022.
With December 2021 marking the 10th anniversary of the PATRIP Foundation, the first half of 2022 will
moreover be focused on the planning of a hybrid conference in June 2022 in Berlin, primarily directed at PATRIP’s
donors, NGO partners, and wider network in both implementing regions.
To manage the funding received and related activities, PATRIP Foundation will continue to adapt its internal human resources capacity in Frankfurt as well as its
Monitoring Consultants presence in the field. From an
organisational point of view, planning of these aspects is
a real challenge for PATRIP Foundation due to the increased volatility of the political and security environment, not
only in the region but also globally due to the developing
Russia-Ukraine crisis.

Outlook

The first months of 2022 will focus on developing a common understanding with KFW and GFFO regarding the
continuation of the staled ongoing project portfolio in Afghanistan. A solution and agreed on pragmatic approach
are urgently needed and will be a top priority. We are confident to achieve progress in this regard especially concerning the projects only started end of 2020 under the
program PAT IV where physical implementation had practically not started. The considerable funds involved here
could be reallocated to projects in neighbouring countries
6
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II. Progress Report PAT-Region

67

Current Projects

13

Implementing
Partners

33 %

Current Project
Disbursement**

86.9 m €
Current Project
Volume*

Sectoral distribution of current projects
Energy
WASH
Transport
Trade&Markets
Health
Education
Returnees/Refugees
Agriculture
Demining
Community Integration
Multisectoral
Governance
Social Cohesion

Funding distribution of current projects
11%
6%
14%
2%
16%
24%
1%
2%
3%
1%
4%
2%
14%

GFFO
77,9 %
67.7m €*

EU
9%
8.1m €*

BMZ
12 %
10.6 m €*

LUX
1%
0.5 m €*

*Current projects include projects signed, continued, or
completed during reporting period Jan-Dec 2021.
**excluding monitoring and administrative costs
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2. PATRIP II
2.1 Narrative Overview PATRIP II: Current Projects

KfW No.:  AA 2097 10 047
KfW Financing Phase: PATRIP II
Ongoing since: 2011
Total Projects: 88
Total Volume:  55,511,147.76 €*
Total Disbursement: 54,681,038.04 €*
Current Projects**: 3
Volume of Current Projects**:1,751,261.96 €
Disbursement reporting period: 991,379.16 €
Expenditure reporting period:  685,786.43 €
Overall Progress Summary

During the reporting period, the funding phase PATRIP II,
which started in 2011, was coming to a close. At the beginning of 2021, three projects were ongoing, the “Renovation and Expansion of Health Centers in Kurram Agency”
(PAK-SRSP-KUA-001) and “Expansion of the sports stadium in Parachinar City” (PAK-SRSP-KUA-003), as well as
the Wish project “Establishment of Mother-Child Health
Center” (PAK-WISH-CHL-003). In February 2021, the SRSP
project “Renovation and Expansion of Health Centers in
Kurram Agency” (PAK-SRSP-KUA-001) was successfully
completed and administratively closed. Towards the end
of the reporting period, in November and December 2021,
the remaining two projects followed suit: all construction
activities and complete procurement were completed. By
December 2021, therefore, all PATRIP II projects have successfully reached their end date. What remains to close
the financing phase administratively are pending final project reports for both projects, as well as the final disbursement, which is transferred upon review and acceptance of
the Final Project Report by PATRIP Foundation.
All three projects were ongoing in Pakistan only,
which in the light of the suspension of the Afghanistan
portfolio was beneficial for moving towards completion
of PATRIP II, which is an important milestone for the PATRIP Foundation. Since the financially substantial financing phase has been ongoing for 11 years, the underlying
contractual framework has become somewhat outdated,
given the progress in best practices of evaluating project
and programme outcome over the past decade. Completing this phase therefore also implies an overall update of
PATRIPs frameworks, as new agreements featuring more
sophisticated project indicators and environmental and social safeguards replace old ones.

Implementation Challenges

The district Kurram continued to be a challenging imple-

99%

Total Disbursement* PATRIP II

mentation context due to social volatility (see security situation below), which in the course of the reporting period
led to several days of construction pause until it was safe
enough to continue project activities. Moreover, the project sites in Chitral and Kurram remain prone to transport
delays, due to their remoteness and scarcity of available
infrastructure, as well as the shortage of skilled workers
in the area. In case of the “Expansion of the sports stadium in Parachinar” (PAK-SRSP-KUA-003), the remoteness
of the project site close to the Afghan border also posed
some challenges in SRSP staff monitoring the construction
site on a regular basis, thereby ensuring works to progress
with the necessary pace. Therefore, to expedite the pace
of construction, SRSP established intensified their communication channels on the project, establishing a WhatsApp
group with daily demand of photo and video evidence of
progress from the site. This proved to be an efficient way
forward, as the project was completed by November 2021
(NCE) as planned. This serves as an example of how IPs use
their own methods of remote monitoring to keep contact
with their staff and construction companies on remote
sites.

Environmental and Social Aspects

In the context of “PATRIP II”, no grievance cases have been
received by PATRIP Foundation and/or the Monitoring
Consultant GFC during the reporting period. Developing
functioning E&S mechanisms and processes has become
increasingly important in the course of PATRIP Foundation’s project management. PATRIP’s E&S Policy was developed in 2018, which implies that it has not been applied to
the projects under “PATRIP II”, but started to be adopted
within “PATRIP III”, and continued under “PATRIP IV”. The
*including monitoring and administrative costs
**Current projects include projects signed, continued, or
completed during reporting period jan-dec 2021.
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COVID pandemic continued to require hygiene and social distancing measures. However, the construction sector
was not affected and works could continue.

Security Situation

On October 25, 2021, a violent dispute erupted in district Kurram between the local Mangal and Turi tribe over
land rights of local forests. Around twenty casualties were
reported, with more people injured. SRSP was asked by
the district administration of Kurram (Deputy Commissioner Office, Kurram) to immediately stop the construction
works at all sites in the district, and to evacuate all staff.
SRSP informed PATRIP Foundation by submitting the Annex-F (Incident Report), which PATRIP in turn forwarded
to KfW. After several days of resulting works stoppage, a
one-month peace agreement was negotiated between
the conflicting parties, during which SRSP restarted work
on the projects in Kurram, albeit with a low profile and
reduced capacity, until the situation calmed down to precrisis levels. The SRSP team coordinates closely with the
local authorities, who grant the NOC for continuing works
after imposing local curfews. In Chitral, where Wish International was operating on the Mother-Child Health Center, the security situation remained stable throughout the
reporting period.

© SRSP
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A. Pakistan-Afghanistan
SRSP
Approved
Project Project End completion
Start Date
Date
date as per
NCE*

Project Code

title

Sector

District

PAK-SRSP-KUA-003

Expansion of the Sports Stadium in Parachinar City

Sports, Culture

Kurram Agency

Dec-17

Nov-19

PAK-SRSP-KUA-001

Renovation and Expansion
of Health Centers in Kurram
Agency

Health

Kurram Agency

Jan-17

Feb-18

Budget

Project
status**

Nov-21

360.000,00

98,56%

Feb-21

611.261,96

100,00%

Budget

Project
status

780.000,00

96,48%

WISH
Project Code

title

Sector

District

PAK-WISH-CHL-003

Establishment of Mother –
Child Health Centre

Health

Chitral

*No Cost Extension
**Progress based on expenditure vs. budget

Approved
Project Project End completion
Start Date
Date
date as per
NCE
Jan-17

Sep-18

Dec-21
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3. PATRIP III
3.1 Narrative Overview PATRIP III: Current Projects

KfW No.: AA 2097 10 294
KfW Financing Phase: PATRIP III
Ongoing since: 2017
Total Projects: 40
Total Volume: 41,913,999.68 €*
Current Projects**: 33
Total  Disbursement: 28,740,342.63 €*
Volume of Current Projects**: 31,018,433.44 €***
Disbursement reporting period: 7,662,411.58 €*
Expenditure reporting period: 8,243,842.02 €*

Overall Progress Summary

During the reporting period, PATRIP’s Implementing Partners (IPs) completed 9 projects pertaining to the PARIP III
financing phase. The first projects under PATRIP III were
launched in November 2017, and after five rounds of financial top-ups and scope extension by the GFFO between
2017-2019, the official completion date at the moment is
June 30th, 2022. However, this date precludes pending No
Cost Extensions (NCE), which have not yet been formally requested but are definitely going to be necessary for
some projects. Taking into account those further delays,
the projected completion horizon for PATRIP III is December 2023. This projected completion date is further complicated by the fact that the PATRIP Foundation’s Afghanistan portfolio has been – on request of KfW – suspended
since August 17th, 2021, in order to be compliant with US
and EU sanction law. This included an immediate halt of all
project expenditures in Afghanistan (see Implementation
Challenges). 			
During the fourth quarter of the reporting period
(Q4-2021), the PATRIP Foundation and GFC together with
the respective IPs developed reprogramming options for
each individual project to qualify as humanitarian intervention possible under the General License 14 (GL 14)
published by the U.S. Department of the Treasury in the
wake of the collapse of the legitimate Afghan government.
These reprogramming scenarios were subsequently handed to KfW for review and feedback. By the end of the reporting period, no solution was yet identified to the issue
of portfolio suspension. Depending on the handling of the
suspended portfolio in the coming months, the projected
completion date might remain subject to change.
In August/September 2021, PATRIP reached out
to the KfW and the GFFO to agree on the closure of two
NRC projects despite them not having achieved their
contractually defined scope of work. NRC had requested
another no-cost extension (NCE) for the projects „Cross-

69%

Total Disbursement* PATRIP III

Border Social Development through Permanent Education
Infrastructure and Access to Improved Water and Sanitation Facilities“ (AFG-NRC-KHO-001), and „Increased Access
to Permanent Education and WASH Facilities to Vulnerable
Afghan Refugees-Returnee Children“ (AFG-NRC-KUN-001),
whose previously agreed NCE period ended on August
31st, 2021. Due to multiple implementation difficulties on
both the operational/communication level with NRC, as
well as the complications in the implementation context
due to the Taliban takeover in Afghanistan in August 2021,
it was decided that both projects should be cancelled. This
cancellation was possible due to the fact that no construction works had yet been initiated, since the construction
tender had not been published at the time of cancellation.
NRC did not approach PATRIP with any information regarding community reaction to the cancellation of the projects. The cancellation coincided with the suspension of
the PATRIP Afghanistan portfolio due to unresolved compliance issues. This decision was subsequently confirmed
by the KfW and the GFFO (during a supervisory board session in September 2021), and communicated accordingly to NRC. Due to the complexities surrounding financial
transactions and project expenditures in Afghanistan, the
two projects are yet to be fully wrapped-up financially and
administratively.

Implementation Challenges

The implementation challenges varied widely between
countries. During the reporting period, the looming power contestation crisis in Afghanistan, which rapidly accelerated after the withdrawal of US, NATO and allied troops
from Afghanistan in July 2021, culminated in the Taliban
takeover of the government in Kabul on August 15th, 2021
*including monitoring and administrative costs
**Current projects include projects signed, continued, or
completed during reporting period jan-jun 2021.
*** excluding monitoring and administrative
costs
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(see Security Situation). The ensuing situation was highly
challenging on both the legal and administrative level, as
well as – for IPs in Afghanistan – the operational and security level. During the weeks before the government collapse in Afghanistan, when Taliban advances were being
made in different provinces, PATRIP’s IPs displayed a high
amount of professionalism, evacuating offices and working from home when deemed necessary, but in most cases continued project activities.
The escalation of the crisis and the rapid Taliban
advance forced the IPs to suspend project activities and to
focus on prioritising the security needs of their international and local staff. This led to the evacuation of all international staff within the course of the next two to three
weeks, and to many cases of evacuation of local staff as
well, as well as some internal migration within Afghanistan by IP staff. On August 17th, PATRIP Foundation notified all IPs with active PATRIP projects in Afghanistan, that
an immediate suspension of all project activity, including
all (pending and planned) expenditures in Afghanistan. At
first, PATRIP gave the direction that the payment of pending staff wages was exempt from that, however based on
direction from KfW this was subsequently revoked. Particularly the issue of having to suspend much-needed salary
payments during a time of crisis put a strain on working
relationships between PATRIP Foundation and the IPs. PATRIP’s approach has been to communicate transparently
and frequently with IPs, who in many cases had resumed
operations funded by other donors (such as USAID) by the
beginning of September 2021.
Among the IPs operating in Pakistan as well as in
Tajikistan, the effects of the Afghanistan crisis were felt in
the border areas in the form of suspension of cross-border
activities with neighbouring Afghanistan. In Tajikistan, the
border closure with Afghanistan meant that the trade route with Pakistan was also blocked, preventing IPs from procurement of services and/or material from either of the
countries.
In addition to these dynamics, projects in Pakistan and Tajikistan, as well as in Afghanistan (prior to project suspension in August 2021) were in the course of the
reporting period also affected by the abruptly rising inflation, which particularly affects the construction sector. The
rising prices for especially steel, among other materials
and transport costs, posed a challenge for some partners.
In the project “Construction of a Suspension Bridge at Nagar UC Ashiret Chitral” (PAK-SRSP-CHI-019), the contractor
– after construction works had begun – approached SRSP
in October 2021 with a request for a Cost Extension, citing
budget shortfall due to the price hikes on steel. In subsequent exchanges with SRSP, PATRIP Foundation clarified
that no cost extension for the project or amendment of
the contractually agreed construction contract in terms of
costs are possible under the PATRIP guidelines. The con-

tractor thereafter announced that he did not plan to continue the works without a financial top-up. While the issue
is still ongoing by the end of the reporting period, this serves as an example of possibly more upcoming challenges
in terms of the rising price inflation in other projects.

Environmental and Social Aspects

During the reporting period, developing functioning E&S
mechanisms and processes has become increasingly important in the course of PATRIP Foundation’s project management. PATRIP’s E&S Policy was developed in 2018,
which implies that it has not been applied to the projects
under “PATRIP II”, but started to be adopted within “PATRIP III”, and continued under “PATRIP IV”. The COVID pandemic continued to require hygiene and social distancing
measures. However, the construction sector was not affected and works could continue.

Security Situation

During the reporting period, the Taliban takeover of the
Afghan government in August 2021 marked the culmination of a security situation that had been steadily deteriorating since the beginning of 2021. The Taliban caretaker
de-facto government, after August 15th also resorted to
the crack-down of peaceful demonstrations and protests
organized by women and civil society activists, banned
girls’ education beyond 6th grade, committed extra-judicial actions including arrests, tortures, and assassination of
the previous government’s employees particularly ANSFs,
female judges, prosecutors, journalists, women rights activists, and translators of the NATO and the US troops. Besides, the Taliban caretaker government also banned women‘s employment in most of the government institutions
and imposed some of the harsh rules, as they did in the
90s, which has significantly limited the women and girls’
freedom, mobility, and participation in society.
Referring to the security situation in Pakistan, the
fencing of the PAK-Afghan border has adversely affected
the lives of the people living close to the borders.Fortunately, during the reporting period no major security incident has been reported in the border districts of Pakistan
with Afghanistan where PATRIP Foundation projects are
being implemented. However, with recent developments
and collapse of the Afghan Government, the security situation in the border areas has been tightened. The security
situations in some parts of Baluchistan, especially in the
Qamardin din Karez areas bordering Afghanistan have become challenging. Fortunately, there were no significant
incidents reported during the reporting period.
From August 2021 onwards, IPs active in Afghanistan reported to PATRIP about encounters with the Taliban. This information was duly passed on to the GFFO
via email. The encounters between Taliban and PATRIP IPs
remained incident-free, with Taliban showing themselves
12
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A. Afghanistan-Iran
Help
Project Code

Title

Construction of Women PerAFG-HELP-KOS-001* manent Production, Exhibition
& Cross-border Trade Center

Sector

District

Trade

Kohsan

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
Jan-20

Dec-21

Dec-21

Budget

594.600,00

Project
status ***

14 ,02%

NRC
Project Code

Title

Sector

District

AFG-NRC-NIM-002

Improved Infrastructure of the
Zaranj Transit Centre

Returnees &
Refugees

Nimroz Province/
Zaranj District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
Jan-18

Jun-19

Jun-21

Budget

600.000,00

Project
status ***
91,49%

World Vision
Project Code

Title

Sector

AFG-WV-KOS-001*

Health Care Facility Improvement Project

Health

B. Afghanistan-Pakistan

District

Kohsan

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
Jan-20

Dec-21

Apr-22

Budget

941.865,34

Project
status ***
27,71%

AKDN
Budget

Project
status ***

Project Code

Title

Sector

PAK-AKDN-CHI-002

All-Weather Access Road in
Chitral

Transport

Chitral

Jan-19

Dec-20

Dec-21

650.000,00

58,63%

PAK-AKDN-GBT-002

Improved Road Infrastructure
and Market Access in Immit
Valley

Transpot

Immit Valley

Jan-20

Dec-21

Dec-21

800.000,00

11,10%

* on hold since August 2021
**  No Cost Extension
***Progress based on expenditure vs. budget

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
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BRSP

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Budget

Project
status

Jun-21

775.220,49

96,57%

Dec-19

Dec-21

785.786,61

100%

Jan-19

Dec-20

Jun-22

700.000,00

64,82%

Jan-20

Dec-21

Jun-22

600.000,00

34,06%

Budget

Project
status

Project Code

Title

Sector

PAK-BRSP-ZHO-016

Construction of Burn and
Trauma Centre in Zhob

Health

Zhob

Jan-18

Jun-19

PAK-BRSP-ZHO-014

Support to Persons with Disabilities (PWDs) in the Bordering Districts of Balochistan

Health

Zhob, Killasaifullah,
Pishin, Killaabdullah, Quetta,
Noushki & Chahgai

Jan-18

PAK-BRSP-CHA-003

Education Facilities Improvement by Reconstruction/Rehabilitation of Existing Schools in
Border Districts of Balochistan

Education

Chagi / Killa Abdullah

PAK-BRSP-KIS-012

Construction of Labour and
Dialyses Center in DHQ Killa
Saifullah

Health

Killa Saifullah

IRC

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Project Code

Title

Sector

AFG-IRC-KHO-002*

Bridge and Road Construction
between AFG & PAK in Ali Shir
District Terazaye

Transport

Khost

Jan-20

Dec-21

Dec-21

900.000,00

6,27%

AFG-IRC-KHO-003*

Construction of High School in
Maidan District

Education

Khost

Jan-20

Dec-21

Dec-21

750.000,00

7,02%

Budget

Project
status

NRC

Project Code

Title

Sector

AFG-NRC-KHO-001

Cross-Border Social Development through Permanent
Education Infrastructure and
Access to Improved Water and
Sanitation Facilities

Education

Gurbaz, Matun,
and Shamal

Jan-19

Oct-20

Aug-21

1.260.000,00

17,31%

AFG-NRC-KUN-001

Increased Access to Permanent Education and WASH
Facility to Vulnerable Afghan
Refugees-Returnee Children

Education

Kunar

Jan-19

Oct-20

Aug-21

930.000,00

12,54%

* on hold since August 2021
**  No Cost Extension
***Progress based on expenditure vs. budget

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
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ORD

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Budget

Project
status

Feb-21

760.000,00

100,00%

Dec-20

Feb-21

685.000,00

100,00%

Jan-20

Dec-21

Dec-21

830.921,00

26,34%

Jan-20

Dec-21

Dec-21

707.040,00

17,24%

Budget

Project
status

Project Code

Title

Sector

AFG-ORD-KUN-001

Provisions of Health Facilities
in Kunar & Nangarhar

Health

Manogai district
of Kunr Goshat
District

Dec-18

Dec-20

AFG-ORD-NGR-010

Extension of Pachir Agam
District Hospital

Health

Pachir Agam

Dec-18

AFG-ORD-KUN-002*

Provision of Health Facilities in
Chawkai District

Health

Kunar

AFG-ORD-NGR-011*

12-Classroom Girls’ School in
Momand Dara District

Education

Nangarhar

SRSP

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Project Code

Title

Sector

PAK-SRSP-CHI-017

Construction of 6 km NagarUrsoon Road

Transport

Chitral

Jan-19

Dec-20

Jun-22

1.042.066,00

70,24%

PAK-SRSP-CHI-019

Construction of a Suspension
Bridge at Nagar uc Ashiret
Chitral

Transport

Chitral

Jan-19

Dec-20

Dec-21

725.934,00

28,26%

PAK-SRSP-KUA-004

Rehabilitation, Renovation
and Expansion of Education
Facilities in Kurram District

Education

Kurram

Jan-20

Dec-21

Jun-22

895.000,00

29,92%

Budget

Project
status

560.000,00

71,87%

swisspeace

Project Code

AFG-SP-KHO-001

Title

Sector

Strengthening Community
Community InInclusion and Dialogue in the tegration & Trust Khost
AFG-PAK Border Region
Building

* on hold since August 2021
**  No Cost Extension
***Progress based on expenditure vs. budget

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
Jan-20

Dec-21

Dec-21

15

2021 Annual Report
PATRIP Foundation

Wish International

Budget

Project
status***

Title

Sector

PAK-WISH-CHL-004

Establishment of Women
Youth/Community Centre

Education

Chitral

Dec-17

Dec-19

Sep-21

825.000,00

99,32%

PAK-WISH-CHI-005

Reconstruction of Existing
Operation Theater and
Emergency Department DHQ
Hospital, Chitral

Health

Chitral

Jan-19

Dec-20

Dec-21

525.000,00

98,82%

Health

Sawat

Jan-19

Aug-20

Dec-21

530.000,00

97,99%

Establishment of Burn-Trauma
PAK-WISH-SWA-001 /Reconstructive Plastic Surgery
Center

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Project Code

PAK-WISH-PEW-004

Establishment of Skill Development Facility at Khyber Health-Education Peshawar
Medical University

Jan-20

Dec-21

Dec-21

785.000,00

6,27%

PAK-WISH-CHI-006

Establishment of Nursing
Training Facility and Hostel at Health-Education Chitral
DHQ Hospital, Chitral

Jan-20

Dec-21

Dec-21

560.000,00

10,12%

C. Afghanistan-Tajikistan
AKDN

Project Code

Title

Sector

AFG/TAJ-AKDNBDK-020

Shugnan VI (Phase I) Crossborder Energy Project

Energy

AFG-AKDN-BDK-021*

Promoting Access to Educational Institutes in the Cross
Border Districts

Education

TAJ-AKDN-BDK-022
AFG/TAJ-AKDNISN-001*

District

Multi Sectoral

Budget

Project
status***

Khorog, Shugnan

Jan-19

Dec-20

Dec-21

4.050.000,00

79,45%

Badakhshan

Jan-19

Dec-20

Dec-21

1.310.000,00

69,24%

Jan-19

Dec-20

Dec-21

640.000,00

96,36%

Jan-20

Dec-21

Dec-21

2.000.000,00

5,12%

Strengthening Cross-border
Economic Opportunities in the Trade & Markets Shughnon
Textile Value Chain
Cross-border Commission
Integrated Infrastructure

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Ishkashim, Shughnan, Nusai

FSD

Project Code

Title

Sector

AFG-FSD-BDK-019

Land Release and Survey for
Tajik-Afghan Border Communities

Demining

* on hold since August 2021
**  No Cost Extension
***Progress based on expenditure vs. budget

District

Badakhshan

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
Jan-20

Dec-20

Apr-21

Budget

1.100.000,00

Project
status***

100%

16

2021 Annual Report
PATRIP Foundation

Mission East

Project Code

Title

Sector

District

AFG/TAJ-MIEAST-004

Improving Social Infrastructure
in Border Areas

Watsan

Rushan & Moimai  
in Afg/ Vanj &
Rushan in Tajik

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
Jan-20

Dec-21

Dec-21

Budget

1.500.000,00

Project
status***

61,92%

Welthungerhilfe

Project Code

Title

Efficient Irrigation InfrastrucAFG/TAJ-WHH-ISH-001 ture in the Ishkashim Border
Area

* on hold since August 2021
**  No Cost Extension
***Progress based on expenditure vs. budget

Sector

District

Agriculture

TJK: Ishkashim District, GBAO / AFG:
Sulton Eshkashim
& Wakhan Ulusvoli

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Jan-20

Dec-21

Jun-22

Budget

700.000,00

Project
status***

44,15%
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4. PATRIP IV
4.1 Narrative Overview PATRIP IV: Current Projects

KfW No.:  2097 10 369
Ongoing since: 2020
Total Projects: 29
Total Volume: 37,230,077.99 €*
Current Projects**: 29
Total Disbursement: 7,195,816.75 €*
Volume of Current Projects***: 36,343,644.63 €
Disbursement reporting period: 6,436,241.46 €*
Expenditure reporting period: 4,679,612.99 €*

Overall Progress Summary

In the first half of 2021, the Implementing Partners (IPs)
were in the initial phase of planning and actual project
implementation of the 23 projects which were selected
through the first call for proposal launched in March 2020
under PAT IV and the contracts of which with the IPs were
signed in December 2020.
During the reporting period, Taliban took over the
control of Afghanistan on August 15th, 2021, following the
collapse of the regime which led to the suspension of PATRIP Foundation projects in Afghanistan with effect from
August 17th, 2021, while the implementation of projects
also with cross- border components in Tajikistan and Pakistan were continued by the IPs.
Furthermore, during the reporting period, the second batch of projects under PAT IV with specific focus on
Pakistan and Tajikistan were identified through the developed project pipeline based on PATRIP’s annual call for proposals launched in the first half of 2021. From the submitted concept notes, a total of 6 projects were selected for
funding by GFFO with a total amount of 8.76 m € (project
cost excluding funds for monitoring and administration).
The pertaining contracts with the respective IPs were signed in December 2021. Four projects in Pakistan are expected to start as of January 2022 while other 2 projects in
Tajikistan are expected to start as of April 2022.
During the fourth quarter of the reporting period, the PATRIP Foundation and GFC together with the respective IPs developed reprogramming options for each
individual project to qualify as humanitarian intervention
possible under the General License 14 (GL 14) published
by the U.S. Department of the Treasury in the wake of the
collapse of the legitimate Afghan government. These reprogramming scenarios were subsequently handed to KfW
for review and feedback. By the end of the reporting period, no solution was yet identified to the issue of portfolio
suspension.
Furthermore, a new Restricted Call for Proposals under PA-

1 9%

Total Disbursement* PATRIP IV

TRIP IV is expected to be launched by March 2022.

Implementation Challenges

In Afghanistan, the implementation challenges revolved
around deterioration of security situation during 2021.
During the reporting period, the looming power contestation crisis in Afghanistan, which rapidly accelerated after
the withdrawal of US, NATO and allied troops from Afghanistan in July 2021, culminated in the Taliban takeover of
the government in Kabul on August 15th, 2021
The ensuing situation was highly challenging on both
the legal and administrative level, as well as – for IPs in
Afghanistan – the operational and security level. During
the weeks before the government collapse in Afghanistan,
when Taliban advances were being made in different provinces, PATRIP’s IPs displayed a high amount of professionalism, evacuating offices and working from home when
deemed necessary, but in most cases continued project
activities.
The escalation of the crisis and the rapid Taliban
advance forced the IPs to suspend project activities and to
focus on prioritising the security needs of their international and local staff. This led to the evacuation of all international staff within the course of the next two to three
weeks, and to many cases of evacuation of local staff as
well, as well as some internal migration within Afghanistan by IP staff. On August 17th, PATRIP Foundation notified all IPs with active PATRIP projects in Afghanistan, that
an immediate suspension of all project activity, including
all (pending and planned) expenditures in Afghanistan. At
first, PATRIP gave the direction that the payment of pen-

*including monitoring and administration costs
**Current projects include projects signed, continued, or
completed during reporting period 2021.
***EUR 75.865,34 of PATRIP IV constitute additional
funds for the PATRIP III project AFG-WV-KOS-001.
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ding staff wages was exempt from that, however based on
direction from KfW this was subsequently revoked. Particularly the issue of having to suspend much-needed salary
payments during a time of crisis put a strain on working
relationships between PATRIP Foundation and the IPs. PATRIP’s approach has been to communicate transparently
and frequently with IPs, who in many cases had resumed
operations funded by other donors (such as USAID) by the
beginning of September 2021.
With reference to the implementation challenges
in Pakistan, the projects under PATRIP lV implemented in
the Wakhan Corridor had a limited construction window in
the project area due to extreme weather conditions during
the winter. In addition, the transportation cost of construction material in specific areas of Pakistan has increased significantly, due to poor security and the price hike in petrol
and diesel. However, the fourth wave of COVID-19, has not
adversely affected the construction sector, as inter-provincial travel was not restricted.
In Tajikistan major challenges faced by the IPs were restrictions on the crossing of goods and people across the
borders due to COVID, later the entire closure of the
border as a result of the latest political developments in
Afghanistan which also led to the suspension of PATRIP lV
cross-border project activities.
Furthermore, the price of fuels and lubricants has
risen dramatically, which significantly increased the cost
of delivery of materials, as the materials are purchased in
Dushanbe.

Security Situation

During the reporting period, the looming power contestation crisis in Afghanistan, which rapidly accelerated after
the withdrawal of US, NATO and allied troops from Afghanistan in July 2021, culminated in the Taliban takeover of
the government in Kabul on August 15th, 2021. The ensuing situation was highly challenging on both the legal and
administrative level, as well as – for IPs in Afghanistan – the
operational and security level. During the weeks before the
government collapse in Afghanistan, when Taliban advances were being made in different provinces, PATRIP’s IPs
displayed a high amount of professionalism, evacuating offices and working from home when deemed necessary, but
in most cases continued project activities.
The escalation of the crisis and the rapid Taliban advance
forced the IPs to suspend project activities and to focus on
prioritizing the security needs of their international and local staff. This led to the evacuation of all international staff
within the course of the next two to three weeks, and to
many cases of evacuation of local staff as well, as well as
some internal migration within Afghanistan by IP staff. On
August 17th, PATRIP Foundation notified all IPs with active

PATRIP projects in Afghanistan, that an immediate suspension of all project activity, including all (pending and planned) expenditures in Afghanistan.
The Taliban caretaker de-facto government, after
August 15th also resorted to the crack-down of peaceful
demonstrations and protests organized by women and civil
society activists, banned girls’ education beyond 6th grade,
committed extra-judicial actions including arrests, tortures,
and assassination of the previous government’s employees
particularly ANSFs, female judges, prosecutors, journalists,
women rights activists, and translators of the NATO and the
US troops. Besides, the Taliban caretaker government also
banned women's employment in most of the government
institutions and imposed some of the harsh rules, as they
did in the 90s, which has significantly limited the women
and girls’ freedom, mobility, and participation in society.
Referring to the security situation in Pakistan, the
fencing of the PAK-Afghan border has adversely affected
the lives of the people living close to the borders, who have
shared relationship and trade with each other for centuries. Fortunately, during the reporting period no major
security incident has been reported in the border districts
of Pakistan with Afghanistan where PATRIP Foundation
projects are being implemented. However, with recent developments and collapse of the Afghan Government, the
security situation in the border areas has been tightened.
The security situations in some parts of Baluchistan, especially in the Qamardin din Karez areas bordering Afghanistan have become challenging. Fortunately, there were no
significant incidents reported during the reporting period.
Moreover, the recent political developments in Afghanistan had some negative implications on the Tajikistan
side. For instance, the new circumstance led to the closure
of the border between Tajikistan and Afghanistan as result
all kinds of trade stopped, including the trade with Pakistan, which was connected through Afghanistan.
In addition, it has also had negative consequences on the
cross-border projects under PATRIP lV, which have been
implemented on both Afghanistan and Tajikistan sides as
such all cross-border activities, including the soft components have been suspended, as those have been linked to
the mobilization of service providers from Tajikistan side.
During the (Q-4 of 2021), the security situation in
Khorog city, administrative center of GBAO began to deteriorate. A local citizen was killed on November 25th, 2021,
by Tajik security forces resisting arrest during an operation
in the Roshtkala District in GBAO province. The Tajik authorities said that there was criminal allegation of allegedly
harassing a Tajik Prosecutor. After the incident there was
a spontaneous demonstration of several thousand people,
during which two more men were killed and 17 others injured when government forces reportedly opened fire on
the protesters.
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After the demonstration took place, the internet
has been suspended in the regions and the security situation remains tense. Although no direct negative impact
has been reported by the IPs on the PATRIP Foundation
funded project, restricting access to the internet created
huge barriers for communications with different project
stakeholders. During the reporting period no travel restrictions were imposed by the government, neither has the
German Consulate set up restriction on travels to GBAO.

Environmental and Social Aspects

The Monitoring Consultant has continued to support all
partners in the application of the E&S Policy through capacity building activities such as workshops to develop a
better understanding of environment and social issues.
As per project E&S category, an Environmental
and Social Management Plan (ESMP) with other associated plans have been developed for the majority of PATRIP
IV projects in Pakistan and Tajikistan apart from two projects where the finalisation of ESMPs is pending and yet to
be submitted.
The implementation of generic or project specific
ESMP was also monitored by GFC’s E&S Experts through
site visits under PATRIP IV projects in Pakistan and in Tajikistan, the Environmental and Social Management Expert
conducted regular technical review missions to project
sites, including WISH, Mission East, WHH and Aga Khan
Foundation Tajikistan. During the field visit compliance
with the implementation of project ESMP and other documents required as part of the E&S Policy of PATRIP Foundation was checked and practical recommendation have
been provided to the implementing partner’s staff. The
identified issues with regards to the ESMP have been also
reflected in the field visit reports and their implementation have been followed up with partner after submission of
the field visit report.  Mitigation measures under the approved ESMP have been strictly monitored during the field
visit and the Implementing Partner have been requested
to take immediate actions to address the OHS measures.
Due to the ongoing project suspension since August 17th, 2021in Afghanistan, no incidents have been reported and no review of E&S-related measures has been
conducted by the Monitoring Consultant.

PATRIP IV Projects Committed in December 2021

The tables on pages 87-90 include the projects committed in December 2021. However, since the projects only
started in January 2022, no detailed project factsheets are
included in this report. In the upcoming mid-year interim
report, these project factsheets will be included.
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A. Afghanistan-Iran

Project Code
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HELP

Title

Sector

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Budget

Project
status***

AFG-HELP-KOS-002*

Construction of a Plant
Quarantine & Food Products Trade & Markets Kohsan
Fumigation Center

Jan-21

Dec-22

n.a.

974.800,00

4,20%

AFG-HELP-KOS-003*

Construction and Equipment
of a medical Screening Center

Jan-21

Dec-21

n.a.

1.150.000,00

1,05%

Health

Kohsan

IRC

Project Code

Title

Sector

AFG-IRC-KOS-001*

Construction of a Water Supply Infrastructure in Kushan
District

Wash

District

Kohsan

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
Jan-21

Dec-22

n.a.

Budget

600.000,00

Project
status***

3,02%

World Vision

Budget

Project
status***

Title

Sector

AFG-WV-KOS-002*

Enhancement of Health Care
Facilities in Kohsan and Ghoriyan Districts

Health

Kohsan and Ghoriyan

Jan-21

Dec-22

n.a.

999.997,00

4,91%

AFG-WV-KOS-003*

Childrens‘ Access to Basic
Education (CABE)

Education

Kohsan and Ghoriyan

Jan-21

Dec-22

n.a.

1.495.000,00

4,67%

B. Afghanistan-Pakistan

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Project Code

AKDN

Project Code

Title

Sector

PAK-AKDN-CHI-003

Improved Governance of
the Natural Parks across the
Wakhan Corridor

Governance

* on hold since August 2021
**  No Cost Extension
***Progress based on expenditure vs. budget

District

Broghil Valley
Chitral/Wakhan

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
Jan-21

Dec-22

n.a.

Budget

1.658.840,00

Project
status***

5,79%
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Project Code

Title

Sector

District

PAT-AKF-PAK-AFG-P040

Education for prosperity

Education

Chitral

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
Jan-22

Dec-24

n.a.

Budget

1.646.326,00

Project
status***

0%

BRSP

Project Code

Title

Sector

PAK-BRSP-NOU-015

Construction and Improvement of DHQ Noshki

Health

PAK-BRSP-ZHO-017

Construction of Governemnt
Boys High School in Qamardin
Karez

Education

PAK-BRSP-PAK-P045

Strengthening of Basic Social
Services and enhance Economic Opportunities in Badini
Town

Multisectoral

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Budget

Project
status***

Nushki

Jan-21

Dec-22

n.a.

650.000,00

7,54%

Zhob

Jan-21

Dec-22

n.a.

620.000,00

7,26%

Killa Saifullah

Jan-22

Dec-24

n.a.

1.401.000,00

0%

IRC

Project Code

Title

Sector

AFG-IRC-KHO-004*

Construction of Water Supply
Infrastructure in Matun
District

Wash

District

Matun

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
Jan-21

Dec-22

n.a.

Budget

850.000,00

Project
status***

0,20%

ORD

roject Code

Title

Sector

AFG-ORD-KUN-003*

Health Infrastructure Facilities
in Kunar and Nangarhar
Provinces

Health

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Budget

Project
status***

Narai/Shinwari

Jan-21

Dec-22

n.a.

876.000,00

6,68%

Provision of Education
AFG-ORD-NGR-012* Facilities for Male and Female
Students in Pachir Agam

Education

Pachir Agam

Jan-21

Dec-22

n.a.

737.000,00

4,92%

Provision of Education Facilities in Khost Province

Education

Mandozi

Jan-21

Dec-22

n.a.

850.000,00

3,14%

AFG-ORD-KHO-009*

* on hold since August 2021
**  No Cost Extension
***Progress based on expenditure vs. budget

22

2021 Annual Report
PATRIP Foundation

SRSP

Budget

Project
status***

Title

Sector

PAK-SRSP-CHI-020

Rehabilitation, Expansion and
Strengthening of Agriculture
Research Station in the border
regions of Chitral

Agriculture

Chitral

Jan-21

Dec-22

n.a.

1.145.900,00

8,26%

PAK-SRSP-KUA-005

Expansion of the Old Zanana
(Female) Hospital Parachinar

Health

Kurram

Jan-21

Dec-22

n.a.

973.200,00

6,62%

PAK-SRSP-CHI-021

Improvement of 13 Government Schools in the border
regions of Chitral

Education

Chitral

Jan-21

Dec-22

n.a.

1.416.000,00

6,01%

PAT-SRSP-PAK-P054

Improvement of Education
Facilities in the border regions
of District Khyber

Education

Khyber

Jan-22

Dec-24

n.a.

1.250.000,00

0%

Renovation and Expansion
of Education Facilities in UC
Ayun, in the border regions of
District Lower Chitral

Education

Chitral

Jan-22

Dec-24

n.a.

1.500.000,00

0%

PAT-SRSP-PAK-P058

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Project Code

swisspeace

Project Code

AFG-SP-KOS-002*

Title

Sector

District

Strengthening Social Cohesion
Terezayi, Zazi
by supporting CommuniSocial Cohesion Maidan/Dande
ty-based Natural Resource
Pathan
Management

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
Jan-21

Dec-22

n.a.

Budget

1.380.000,00

Project
status***

11,14%

WISH International

Budget

Project
status***

Title

Sector

PAK-WISH-DIR-002

Establishment of a Technical
and Vocational Centre for
Women (TVC-W) in Wari,
Upper Dir

Education

Upper Dir Chitral

Jan-21

Dec-22

n.a.

590.000,00

0,73%

PAK-WISH-PEW-005

Establishment of a Centre for
Information and Communicati-

Education

Peshawar

Jan-21

Dec-22

n.a.

855.000,00

1,47%

* on hold since August 2021
**  No Cost Extension
***Progress based on expenditure vs. budget

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Project Code
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C. Afghanistan-Tajikistan
AKDN

Project Code

Title

Sector

AFG-AKDN-BDK-023*

Improving Education Opportunities in Cross Border Areas

Education

AFG/TAJ-AKDNBDK-024

Shugnan VI Cross Border
Engery Project Phase II

Energy

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Budget

Project
status***

Miamai, Koofab,
Shugnan

Jan-21

Dec-22

n.a.

1.100.000,00

1,29%

Shughnon

Jan-21

Dec-22

n.a.

4.269.861,00

30,21%

FSD

Project Code

Title

Sector

AFG-FSD-BDK-020*

Land Release and Survey for
Tajik-Afghan Border Communities

Demining

District

Badakhshan

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
Jan-21

Dec-21

n.a.

Budget

1.300.000,00

Project
status***

47,08%

Mission East

Project Code

PAT-MIEA-TAJ-AFGP059

Title

Sector

District

Strengthening WASH & DRR "Water Supply &
infrastructure in border
Sanitation (140) Shughnan &
communities of Ruhson and
Disaster Risk Rushon
Shughnan Districts in Tajikistan
Reduction"

Approved
Project Project End completion
Start Date
Date
date as per
NCE**
Apr-22

sep-24

n.a.

Budget

1.650.000,00

Project
status***

0%

Welthungerhilfe

Sector

AFG/TAJ-WHH-ISH-002

Energizing Development in the
Ishkashim border area

Energy

GBAO, Ishkashim
/ Eshkashim,
Wakhan

Jan-21

Dec-22

n.a.

983.000,00

17,70%

AFG/TAJ-WHH-ISH-003

Safe drinking water supply in
the Ishkashim border area

Wash

GBAO, Ishkashim/
Eshkashim and
Wakhan

Jan-21

Dec-22

n.a.

704.000,00

30,39%

Gorno-Badakhshan/ Ishkashim

Apr-22

Dec-24

n.a.

1.319.000,00

0%

Women Empowerment with
TVET infrastructure in the
wider Ishkashim border area

* on hold since August 2021
**  No Cost Extension
***Progress based on expenditure vs. budget

Education

Budget

Project
status***

Title

PAT-WHH-TAJ-AFGP029

District

Approved
Project Project End completion
Start Date
Date
date as per
NCE**

Project Code
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5. BMZ-funded Projects: SLRAfg
5.1 Narrative Overview SLRAfg: Current Projects

KfWNo.:2020 68 211
Ongoingsince:2020
TotalProjects:0
TotalVolume:12,000,000.00€*
CurrentProjects:0
TotalDisbursement:481,303.66€
VolumeofCurrentProjects:0.00€
Disbursementreportingperiod:481,303.66€
Expenditurereportingperiod:481,303.66 €

4%

Total Disbursement* SLRAfg

Programme overview

In 2021 implementation of the BMZ funded Programme
“Strengthening Local Resilience for Sustainable Peace”
(SLRAfg) commenced, following the signature of grant- and
separate agreements between KfW and PATRIP Foundation in December 2020. The therein agreed specific objectives of the Programme are to strengthen social integration
and to develop, expand and rehabilitate social and economic infrastructure to directly improve living conditions and
increase Afghanistan‘s economic, political and social stability. The Grant Agreement of the first phase over 12 m €
(incl. monitoring and administrative costs) determines that
the Programme will be implemented by international, national and local non-governmental organisations (NGOs) as
Implementing Partners in cooperation with local or regional state partners covering the six northern provinces (Badakhshan, Baghlan, Balkh, Kunduz, Samangan and Takhar),
and shall consist of two main components: an “infrastructure component”, and a “social integration component”.
Infrastructure measures can include health and education
facilities, or measures with regard to access to food and
water that aim at addressing local needs and priorities
and to reduce the competition for scarce resources and
resulting conflicts. Social integration is to be understood
as all processes and measures that aim at fostering the
exchange between different population groups in a target
region. This implies the direct involvement of the target
groups and respective users of the infrastructure in the
planning and decision- making processes, through which
the Programme intends to lay the grounds for improved
cooperation and to reduce possible tensions and mistrust.

Overall Progress Summary

The implementation of first BMZ-funded projects under
the SLRAfg Programme commenced in 2021 and a ‘Restricted Call for Proposals’ was launched on 17 March 2021.
Partners submitted 18 concept notes of which five (5)
projects were selected for funding after evaluation and

Project Location / Intervention Area

coordination with KfW. In the same phase, PATRIP Foundation contracted the Berlin based consulting firm “ARC”
to conduct accompanying research and made preparations with the monitoring consultant “GFC” for having the
necessary resources in place once project implementation
would start. However, with the Taliban’s takeover of power
in Afghanistan on 15th August 2021 and the subsequent
suspension of all project activities in the country, the implementation of the SLRAfg was equally suspended and no
contracts were signed with the Implementing Partners nor
did any projects commence under the programme.
Throughout the third and fourth quarter 2021
the Programme, together with the remaining Afghanistan
portfolio, remained stalled due to the sanctions placed on
Afghanistan by the International community. With issuance of the General License 14 by the US Government and
subsequent exemptions for emergency assistance PATRIP
Foundation and KfW discussed possible options for re-ac*including monitoring, accompanying research, and administration 25
costs
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tivating the Programme and to amend the existing agreements to allow for the provision of much required support
for basic human needs. In March 2022 KfW’s Compliance
department issued their draft “Handbook New Projects in
Afghanistan” including a whitelist of eligible activities to
implement in the country. At date of report writing, PATRIP Foundation is preparing to launch a second ‘Restricted Call for Proposals’, inviting selected partners to propose projects with activities eligible as per the whitelist. At
the same time, the scope for the accompanying research
by ARC is being adapted to prepare a revised Peace and
Conflict Assessment and to analyse and to assesses local
non-state governance institutions as potential partner/beneficiary for SLRAfg under the new political conditions, for
submission in June 2022.
The situation remains highly dynamic, and depending on several factors including findings of the ARC
research, the local and international political development, and the projects submitted and selected, further discussions will take place to adapt the existing contracts of
the research- and monitoring consultant in the third and
fourth quarter. The current time schedule foresees that
the projects under this revised call will be selected in July
2022, followed by the submission of the detailed project
proposals and signing of contracts with the NGOs by October and November 2022, respectively.
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6. EU-funded Project
6.1 Narrative Overview of Current Project

Implementing Partner:  AKDN
Direct Beneficiaries: 1,023,365
Start Date: Jan-19
End Date: Dec-22
Budget: 8,207,568.00 €*
Disbursement Status: 2,891,493.53 €
Expenditure Status: 2,086,203.54 €
Districts: Takhar / Khatlon

35%

Total Disbursement* SCORED

Overall Progress Summary

During the reporting period, under the SCORED project
(AFG/TAJ-AKDN-TKH/KHT-001), all required MoUs and
NOCs had been issued, respectively signed by relevant authorities in the project region both on the Afghan and the
Tajik side. Two contracts were signed in the first quarter of
2021 by the Implementing Partner (i) for the construction
of the 296m cross-border bridge (EUR 3,603,055.29) and
(ii) for the construction of 17,04 km road in Tajikistan (EUR
2,013,630.02). Construction started under both contracts
in the second quarter with advancements mostly as per
schedule. For the road most land-works, excavation and
laying of gravel foundation was completed while for the
bridge the first foundations and anchors were installed on
the Tadjik side by mid-August. A Result-Based Monitoring
Mission (ROM) by the EU-Delegation was conducted by
a third-party consultant between 21st February and 4th
March 2021. A steering committee meeting was held on
4th May 2021 with the participation of high-level government personnel (e.g., Ministry of Economy for the Islamic
Republic of Afghanistan, and the Minister of Transport of
the Republic of Tajikistan), representatives from the EU
Delegations of Afghanistan and Tajikistan, KfW and the PATRIP Foundation.
Following the Taliban takeover of power in Afghanistan on 15 August 2021 all ongoing or planned activities
in Afghanistan were suspended, including the cross-border
bridge construction on the Tajik side and the planned
cross-border market in Afghanistan for which a location
had been identified and the final designs had been prepared and were awaiting approval. At state of report writing
the only major ongoing activity under the project is the
road construction in Tajikistan, with planned completion in
October 2022. Regular coordination meetings with the EU
Delegation, KfW and the Implementing Partner take place
to discuss the way forward for the project.

Project Location / Intervention Area

Implementation Challenges

With the Taliban seizing power in Afghanistan and the
following suspension of ongoing and planned activities in
the country including the bridge, the contractor for the
bridge work in Tajikistan has demobilized its machinery
and maintains only minimum staff at the construction site
for security reasons. An Afghan subcontractor which was
contracted for works in Afghanistan prior to the suspension has not been mobilized. Of the EUR 0.72 million advance payment to the contractor approximately EUR 0.5
million are still with the contractor. AKF emphasized the
highly political dimension of the bridge suspension, where
the government of Tajikistan is still expecting the bridge to
be finished and handed over under the project as per the
signed MoU. However, the signals from the EU Delegation
and KfW clearly indicate that the bridge cannot be finished given the current (political) situation and several additional factors to be considered, including the sanctions
on Russian suppliers who would provide materials for the
bridge, significant price increases in construction materials
and time constraints. Hence the consideration at time of
*including monitoring and administration costs
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reporting is to terminate the contract for construction of
the bridge and hand over the works in its current state to
the implementing partner or the Tajik government latest
with the project ending in December 2022.
For the road construction, there have been some
delays and cost increase of approximately 20 to 25 percent due to unforeseen encounter of rock material on site
and the need to use heavy machinery for excavation, yet
completion is planned within the originally approved project duration. With the cross-border market being suspended as well, it is at time of report writing foreseeable that
the principle output of the project will be the 17.04 km of
road construction on the Tajik side.

Environmental and Social Aspects

During the reporting period, meetings with the representative of construction companies, local authorities, and
community members on the Environmental and Social
Management Plan (ESMP), grievance mechanism, early
warning system and community development plan were
held. One grievance was filed in 2021 complaining about
high loads of dust caused by the works and traffic. The
grievance has been addressed through improved dust
control by regular and increased watering of the road and
construction site.

28

2021 Annual Report
PATRIP Foundation

7. Luxembourg-funded Project
7.1 Narrative Overview of Current Project

Implementing Partner:  AKDN
Direct Beneficiaries: 47,520
Start Date: Jan-22
End Date: Feb-23
No Cost Extension:  0 months
Budget: 471,802.00 €
Disbursement Status: 0 €
Expenditure Status: 0 €
Districts: Badakhshan, Takhar and Baghlan

0%

Total Disbursement

Programme overview

Until recently, Afghanistan’s health system was funded and
maintained through the World Bank funded ‘Sehatmandi’
mechanism, under which the management and delivery
of healthcare was outsourced from the Afghan Ministry of
Public Health to third-party, non-government organizations to provide healthcare in Afghanistan against defined
minimum standards for primary care (‘BPHS’) and secondary care (‘EPHS’). With the seizing of power by the Taliban in August 2021 the World Bank decided to suspend
payments to Afghanistan for Sehatmandi, which has placed existential strain on the Afghan health system and its
non-government providers, threatening the viability and
achievements of the Sehatmandi mechanism and directly
impacting the functioning of health services and the ability
and willingness of patients to uptake those services.
Given the dependency of the local population
on these services and the expected humanitarian crisis
should the mechanism fail, in December 2021 the Ministry of Foreign Affairs of the Grand Duchy of Luxembourg
pledged a total funding of EUR 471,802 for the provision
of mobile emergency health and nutrition services for approximately 47,520 beneficiaries at the community-level
in Badakhshan, Takhar and Baghlan provinces of Afghanistan through the Aga Khan Foundation and Aga Khan Health
Services (AKHS) (the Implementing Partner), being one of
the selected health service providers under the Sehatmandi mechanism. The overall objective of the funded project
is to improve the access of vulnerable populations to essential health services in these hard-to-reach locations,
particularly for women and children, in supplementing the
existing BPHS/EPHS services through mobile health teams.
The project will be implemented over a 14-month period
from January 1st, 2022, to February 28th, 2023.

Project Location / Intervention Area

the first set of technical documents for procurement of
medical supplies and equipment for project implementation. Upon approval by PATRIP Foundation procurement will
be launched and project staff and equipment mobilized,
including equipment and rental of mobile health clinics
to provide the required access to medical services in the
hard-to-reach areas.
Monitoring of project progress and implementation will be provided by the PATRIP monitoring consultant
GFC and their local staff.

Overall Progress Summary

At state of report writing, the Implementing Partner has
submitted the detailed project documents and prepared
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III. Contact

Board of Directors
Alexander Bohr
Chair
Tel. +49 – (0)157 / 82205605
Alexander.bohr@patrip.org
Monika Tortschanoff
Vice Chair
Tel. +49 - (0)162 - 7152165
Monika.tortschanoff@patrip.org
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  www.patrip.org
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