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1 CONTEXT AND PURPOSE 

PATRIP Foundation projects focus on border areas which are often isolated, 
fragile, unsecure as well as prone to terrorist attacks and assaults and 
characterized by low levels of human development. A challenging topography 
and climate conditions as well as poor infrastructure divide ethnic groups 
living on both sides of the borders, while contributing to the isolation and 
vulnerability of the local population. Further constraints are the low 
agricultural productivity, few alternative economic possibilities as well as 
difficult access to markets and social services. 

The PATRIP Foundation was initiated in 2010 by the German Federal Foreign 
Office in cooperation with the German state-owned KfW Development Bank. 
The PATRIP Foundation seeks to promote integration and enhance (cross-
border) development cooperation and exchange in particular through short- 
and medium-term measures that promote the stabilisation of fragile states, 
help to contain crisis and support transitional situations, respectively, and 
reduce the effects of a crisis.  

Measures can be implemented in individual countries as well as in regions 
(cross-border) with the aim to help stabilizing fragile regions by supporting 
their economic and social development with multi-sectoral measures. 

Projects are implemented under strong time and budget constraints by local 
and international NGOs (“Implementing Partners”) that hire local contractors 
to perform the works. PATRIP is represented by a consultant to perform 
implementation and monitoring tasks (“PATRIP Consultant”). Projects are 
funded by contributions from different countries, for which a special trust 
fund, the PATRIP Foundation, was established in 2011 to enable pooling of 
funds. PATRIP Foundation receives various lines of credit, including from the 
KfW, and is therefore obliged to follow the environmental and social (E&S) 
requirements as set out in the Sustainability Guidelines of KfW (2019).  

Chapter 1, Context and Purpose, of this document gives the position of PATRIP 
Foundation and describes the guiding principles and implementation 
requirements adopted to address E&S issues in the funded projects.  

The Environmental & Social Management System (ESMS) described in Chapter 2, 
3, and 4 of this document defines procedures, tools and responsibilities for the 
assessment and management of E&S topics throughout the entire project 
lifecycle. Adequate assessment and management of E&S risks can enhance 
sustainability of PATRIP Foundation projects and thus promote long-term 
development in the PATRIP focus regions.  PATRIP Foundation already has a 
number of documents such as the “Project Application Manual” and the “Project 
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Implementation Manual” in place that have been updated in order for the ESMS 
to be embedded during all project life cycle stages.   

1.1 MISSION STATEMENT 

The purpose of the PATRIP Foundation is the promotion of development 
cooperation, in particular through measures with short and medium-term 
effect, which serve to stabilise fragile states, contain crises or support 
transitions, and mitigate the consequences of crises. Furthermore, projects 
funded under PATRIP aim to contribute to peace building through 
strengthening social integration, in particular of marginalized population 
groups. These measures can be implemented both in individual countries or 
regionally (cross-border).  

Committed to address environmental and social issues related to its initiatives 
and projects, the PATRIP Foundation has elaborated this Environmental & 
Social Policy (E&S Policy) that is endorsed by its board and translated into 
guiding principles and implementation commitments. 

1.2 GOAL 

The goal of this E&S Policy is to ensure that all projects supported by PATRIP 
Foundation are implemented in a sustainable way.  

1.3 GUIDING PRINCIPLES 

PATRIP is committed to provide its best efforts to avoid or mitigate adverse 
environmental, social and climate impacts, if any, of the projects in its 
portfolio. PATRIP seeks to: 

 avoid, reduce or limit adverse environmental and social impacts and 
enhance environmental and social benefits from its initiatives; 

 preserve and protect biodiversity and sustainably manage natural 
resources; 

 avoid adverse impacts upon the living conditions of communities; 

 ensure and support health protection at work and the occupational health 
and safety of people working on PATRIP projects;  

 condemn forced labour and child labour, ban discrimination1 in respect of 
employment as well as occupation and support the freedom of association 
and the right to collective bargaining; and 

 

1 Based on ethnic origin, nationality, age, sex, religion, disability or any other 
discrimination criteria. 
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 protect and preserve cultural heritage. 

1.4 IMPLEMENTATION OF E&S POLICY PRINCIPLES 

In order to meet the above principles, PATRIP Foundation has set the 
following E&S operational requirements to its funded projects, within the 
constraints of the financial targets set: 

 Screen all projects requesting funding by the PATRIP Foundation against 
the Exclusion List (see section 1.5); 

 Screen all projects for E&S impacts and benefits prior to any funding; 

 Define adequate management measures to avoid or mitigate potential 
environmental, social or climate impacts; 

 Ensure project compliance with national and international environment, 
social, health and safety regulations applicable to the financed projects; 

 Work together with Implementing Partners and contractors via the yearly 
PATRIP Foundation Meeting with Implementing Partners and individual 
follow-up, to get them to consider project related E&S management risks 
in each project and, if such risks are identified, ensure that they are 
adequately addressed during the life cycle of the project; 

 Implement and maintain an Environmental and Social Management 
System (ESMS) within PATRIP Foundation to deliver the commitments 
under this policy and to monitor alignment with this policy across the 
project portfolio; and 

 Communicate PATRIP Foundation’s E&S principles to external 
stakeholders. 
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1.5 EXCLUSION LIST 

The following activities/items are ineligible for funding by PATRIP 
Foundation:  

1. Production or trade in any product or activity subject to national or 
international phase -out or prohibition regulations or to an 
international ban, for example. 

i. certain pharmaceuticals, pesticides, herbicides and other toxic 
substances (under the Rotterdam Convention, Stockholm 
Convention and WHO "Pharmaceuticals: Restrictions in Use 
and Availability"), 

ii. ozone depleting substances (under the Montreal Protocol), 
iii. protected wildlife or wildlife products (under CITES / 

Washington Convention) 
iv. prohibited transboundary trade in waste (under the Basel 

Convention). 

2. Investments which could be associated with the destruction * or 
significant impairment of areas particular worthy of protection 
(without adequate compensation in accordance with international 
standards). 

3. Production or trade in controversial weapons or critical components 
thereof (nuclear weapons and radioactive ammunition, biological and 
chemical weapons of mass destruction, cluster bombs, anti -personnel 
mines, enriched uranium). 

4. Production or trade in radioactive material. This does not apply to the 
procurement of medical equipment, quality control equipment or other 
application for which the radioactive source is insignificant and/or 
adequately shielded. 

5. Production or trade in unbound asbestos. This does not apply to the 
purchase or use of cement linings with bound asbestos and an asbestos 
content of less than 20%. 

6. Destructive fishing methods or drift net fishing in the marine 
environment using nets in excess of 2.5 km. 

7. Nuclear power plants (apart from measures that reduce environmental 
hazards of existing assets) and mines with uranium as an essential 
source of extraction. 

8. Prospection, exploration and mining of coal; land-based means of 
transport and related infrastructure essentially used for coal; power 
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plants, heating stations and cogeneration facilities essentially fired 
with coal, as well as associated stub lines. ** 

9. Non-conventional prospection, exploration and extraction of oil from 
bituminous shale, tar sands or oil sands. 

10. Activites involving any form of exploitation, abuse and harassment, 
sexual or otherwise, especially in case of vulnerable groups, where 

- sexual abuse is defined as actual or threatened physical intrusion of 
a sexual nature, whether by force or under unequal or coercive 
conditions;  

- sexual exploitation is defined as any actual or attempted abuse of 
position of vulnerability, differential power or trust, for sexual 
purposes, including, but not limited to, profiting monetarily, 
socially or politically from the sexual exploitation of another;  

- sexual harassment is defined as any form of unwanted verbal, non-
verbal or physical conduct of a sexual nature with the purpose or 
effect of violating the dignity of a person, in particular when 
creating an intimidating, hostile, degrading, humiliating or 
offensive environment.  

11. Infrastructure meant to host armed forces such as military buildings, 
prisons, police stations. 

 
 

* 

 

"Destruction" means (i) the destruction or severe deterioration of the integrity of an area 
caused by a major and prolonged change in the use of land or water, or (ii) the alteration 
of a habitat which leads to the inability of the affected area to perform its function. 

** Investments in power transmission grids with significant coal-based power feed-in will 
only be pursued in countries and regions with an ambitious national climate protection 
policy or strategy (NDC), or where the investments are targeted at r educing the share of 
coal-based power in the relevant grid. In developing countries, heating stations and 
cogeneration facilities (CHP) essentially fired with coal can be co-financed in individual 
cases based on a rigid assessment, if there is a particularly high sustainability 
contribution, major environmental hazards are reduced, and if there demonstrably is no 
more climate-friendly alternative. 
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Furthermore, the PATRIP Foundation does not finance the following activities 
as per the IFC Exclusion List: 

 Production or trade in any product or activity deemed illegal under 
host country laws or regulations or international conventions and 
agreements, or subject to international bans, such as pharmaceuticals, 
pesticides/ herbicides, ozone depleting substances, PCBs, wildlife or 
products regulated under CITES. 

 Production or trade in weapons and munitions.1 

 Production or trade in alcoholic beverages (excluding beer and wine).1 

 Production or trade in tobacco.1 

 Gambling, casinos and equivalent enterprises.1 

 Production or trade in radioactive materials. This does not apply to the 
purchase of medical equipment, quality control (measurement) 
equipment and any equipment where IFC considers the radioactive 
source to be trivial and/or adequately shielded. 

 Production or trade in unbonded asbestos fibers. This does not apply 
to purchase and use of bonded asbestos cement sheeting where the 
asbestos content is less than 20%. 

 Drift net fishing in the marine environment using nets in excess of 2.5 
km. in length. 

A reasonableness test will be applied when the activities of the Implementing 
Partner would have a significant development impact but circumstances of the 
country require adjustment to the Exclusion List. 

All financial intermediaries (FIs), except those engaged in activities specified 
below*, must apply the following exclusions, in addition to IFC's Exclusion 
List: 

 Production or activities involving harmful or exploitative forms of 
forced labor2/harmful child labor.3 

 Commercial logging operations for use in primary tropical moist 
forest. 

 Production or trade in wood or other forestry products other than from 
sustainably managed forests. 

* When investing in microfinance activities, FIs will apply the following items 
in addition to the IFC Exclusion List: 

 Production or activities involving harmful or exploitative forms of 
forced labor2/harmful child labor.3 
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 Production, trade, storage, or transport of significant volumes of 
hazardous chemicals, or commercial scale usage of hazardous 
chemicals. Hazardous chemicals include gasoline, kerosene, and other 
petroleum products. 

 Production or activities that impinge on the lands owned, or claimed 
under adjudication, by Indigenous Peoples, without full documented 
consent of such peoples. 

* Trade finance projects, given the nature of the transactions, FIs will apply 
the following items in addition to the IFC Exclusion List: 

 Production or activities involving harmful or exploitative forms of 
forced labor2/harmful child labor.3 

 

FOOTNOTES 
 
1 This does not apply to project sponsors who are not substantially involved in these activities. 
"Not substantially involved" means that the activity concerned is ancillary to a project sponsor's 
primary operations. 
2 Forced labour means all work or service, not voluntarily performed, that is extracted from an 
individual under threat of force or penalty. 
3 Harmful child labour means the employment of children that is economically exploitive, or is 
likely to be hazardous to, or to interfere with, the child's education, or to be harmful to the 
child's health, or physical, mental, spiritual, moral, or social development. 
 

2 ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM 

2.1 PURPOSE 

The Environmental & Social Management System (ESMS) described in this 
section defines procedures, tools and responsibilities for assessing, managing 
and monitoring environmental and social risks and impacts associated with 
projects supported by the PATRIP Foundation throughout the entire project 
lifecycle, in line with requirements as set out in the Sustainability Guidelines 
of KfW (2019).  

The implementation of the ESMS enables PATRIP Foundation to  

 Achieve best E&S practices, 

 Assess and address E&S risks and impacts,  

 Monitor and improve its E&S performance and communicate this to its 
donors, and 

 Enhance sustainability of PATRIP Foundation projects and thus 
promote long-term development in the PATRIP focus regions.   
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2.2 IMPLEMENTATION PRINCIPLES 

PATRIP operates in regions characterized by substantial security threats, lack 
of basic infrastructure and supply networks and poor private sector 
investments. In line with paragraph 12 of World Bank Policy on Investment 
Project Financing (formerly known as OP 10.00)2 which provides exceptions to 
normal E&S requirements in cases where the Borrower or, as appropriate, the 
member country is deemed to:  

 be in urgent need of assistance because of a natural or man-made 
disaster or conflict; or 

 experience capacity constraints because of fragility or specific 
vulnerabilities. 

The ESMS is intended to be applied by PATRIP Foundation in a prudent and 
practical manner which takes into account limitations arising through the 
local/regional circumstances but at the same time adheres to the requirements 
of the KfW Sustainability Guideline.  

The ESMS is a living document. It is owned and regularly updated by PATRIP 
Foundation to reflect latest experience and learnings from projects on the 
ground and/or updates of the KfW Sustainability Guideline.  

2.3 SCOPE OF APPLICATION 

The ESMS is applicable for all projects receiving funding via PATRIP 
Foundation, which include small to mid-scale social and economic 
infrastructure measures to facilitate cross- border exchange. The projects can 
be divided into five main types: 

 Basic infrastructure building: construction and rehabilitation of:  

- Schools and vocational training centres in rural and remote areas; 

- Rural health facilities and medical treatment centres, such as: 

o Rural basic health units / centres 

o Burn & trauma centres on the premises of bigger hospitals 

o Mother & child centres on the premises of bigger hospitals 

o Special treatment facilities on the premises of a bigger hospital 

o Extension of existing district hospitals 

- Rural markets and trade centres 

 

2 Bank Policy Investment Project Financing (2017): Policy & Procedure Framework 
(worldbank.org) 
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- Youth / community or sport centres 

- Sport stadiums; and 

- Reception centres for refugees or internally displaced people 

 Transportation infrastructure:  construction, upgrade and 
rehabilitation of bridges and gravel roads. 

 Power transmission and distribution: construction and rehabilitation 
of electricity transmission lines (110 kV maximum) and distribution 
networks. 

 Water supply and sanitation: establishment and rehabilitation of 
small-scale rural water supply schemes and pilot sanitation projects 
(i.e., latrines, dry toilets) 

 Clearing land mines and other explosive remnants of war; and 

 Soft skill interventions , such as capacity building, conflict resolution, 
and strengthening of local governance. 

 Irrigation and agriculture:  small scale extension, upgrade and 
rehabilitation of irrigation structures and agricultural areas.  

2.4 STRUCTURE  

The ESMS presents the reference standards on which it is based (section 2.5), 
describes the adverse E&S impacts expected per type of project (section 2.6), 
proposes general rules for risk identification and management (section 3) and 
proposes standard mitigation measures per type of project (section 4).  

2.5 REFERENCE E&S STANDARDS AND KFW REQUIREMENTS 

PATRIP Foundation receives funding from KfW and is therefore required to 
comply with the KfW Sustainability Guideline (2019) 3.  

2.5.1 The KfW Sustainability Guideline 

According to the KfW Sustainability Guideline projects must undergo an 
assessment process, essential steps of which are:   

 Screening: Preliminary appraisal, called ‘Screening’, aims at 
determining the environmental, climate and social relevance of a 
project. All projects are classified into one of the following four 
categories according to the relevance of their potentially negative E&S 
impact: 

 

3 Nachhaltigkeitsrichtlinie_EN.pdf (kfw-entwicklungsbank.de)  
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- Category A high E&S risk and impacts; 

- Category B+ substantial E&S risk and impacts; 

- Category B low/moderate E&S risk and impacts; or 

- Category C no E&S risks and impacts 

 Scoping: For projects involving medium and high E&S risks, during 
the Scoping stage the appropriate scope of future E&S assessment is 
determined to identify and assess the project's environmental, climate 
and social consequences and risks more accurately.  

 Environmental and Social Impact Assessment (ESIA): projects 
involving medium and high E&S risks (i.e. Categories A and B+) 
usually require an ESIA according to international standards 
(“bankable ESIA”) or further studies based on the outcomes of the 
Scoping stage.  

The vast majority of projects funded by PATRIP Foundation are expected to 
be Category B projects, with a smaller number of Category C projects funded 
occasionally; Category A projects are excluded from funding by PATRIP 
Foundation for reasons of time and budget constraints (also see section 3).  In 
case of funding via KfW, Category B+ projects require the involvement and 
No Objection of KfW’s Environment and Social Competence Centre (KCUS).  

2.5.2 International Standards and Guidelines  

The KfW Sustainability Guideline itself does not comprise separate standards for 
E&S assessment, mitigation and monitoring but refers to World Bank Group 
(WBG) Environmental and Social Safeguards (for government-implemented 
projects) and International Finance Corporation (IFC) Environmental and Social 
Performance Standards (PS) (for private-sector projects), as well as the various 
WBG/IFC Environmental, Health and Safety (EHS) Guidelines as applicable to a 
particular project type. For PATRIP Foundation projects, the IFC PS and 
WBG/IFC Guidelines are applicable; a brief summary of the IFC PS is 
provided in Annex A. The proposed mitigation measures (see Chapter 4) are 
based on these standards. 

2.5.3 National Legal Framework 

As per the PATRIP Foundation E&S Policy (Chapter 1), all activities 
supported by PATRIP Foundation need to be compliant with provisions of 
legal framework of the host countries. It is the Implementing Partners’ 
responsibility to demonstrate that the projects are in line with national 
obligations. 
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Implementing Partners commit to comply with national legislation by signing 
a Declaration of Undertaking, which forms part of the contractual 
documentation. The section of the Separate Agreement that forms part of 
contractual documentation between PATRIP Foundation and the 
Implementing Partner related to Environmental, Social and Health & Safety 
Compliance also requires compliance with national regulations and standards. 

2.6 TYPICAL POTENTIAL E&S IMPACTS AND RISKS  

Although it is expected that the overall impacts of the PATRIP projects will be 
largely positive, risks and adverse impacts are not to be neglected. The typical 
risks and impacts that are anticipated in the vast majority of the PATRIP 
projects are mentioned below: 

 Impacts due to the siting of the projects 

- Impacts on land take or restriction of access on natural resources 
(threats to livelihood); 

- Risks due to presence of explosives war remnants; 

- Impacts on natural habitats and or flora/fauna; or  

- Impacts on cultural heritage. 

 Impacts on workers’ health and safety (Occupational Health & Safety) 
during the construction activities. This can range from minor injuries 
to fatal accidents. 

 Impacts on labour conditions during the construction activities, 
particularly for the cases of multiple levels of contractors and 
subcontractors. Such impacts might include, but are not limited to: 

- Employment of children as per ILO Conventions (child labour); 

- Remuneration non-compliant to legal requirements; non-
transparent remuneration; 

- Harassment, intimidation, and/or exploitation of workforce; 

- Discriminations toward the workers due to origin, gender, age, 
ethnicity or any other criteria non-related to job.  

 Impacts on the community during construction activities, particularly 
linked to  

- Accidents on open construction sites on which the access to 
community is not appropriately restricted; 

- Accidents related to traffic; 

- Disturbances due to exposure to noise, vibration, dust etc. 



 

 

 16 

Projects such as roads, power transmission lines or landmine clearance have 
very specific impacts but are expected to be exceptional projects.  

Annex B lists in detail the ranges of potential adverse E&S impacts that can be 
expected per topic, project stage and types of projects.  

3 ENVIRONMENTAL AND SOCIAL RISK MANAGEMENT PROCESS 

3.1 OVERVIEW 

A key principle of the E&S risk management process is incorporating E&S 
concerns as an intrinsic part of project cycle management. Each step of the 
project life-cycle provides opportunities to address E&S requirements to 
achieve good E&S performance in the projects. Figure 3-1 below summarizes 
the E&S risk management process implemented by PATRIP Foundation. The 
process is further described in the subsequent sections.  
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 Figure 3-1 E&S Risk Management Process  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

3.2 STEP 1: IMPLEMENTING PARTNER SELECTION 

Suitable NGOs (i.e. the potential Implementing Partners for projects to be 
funded) are being selected by PATRIP using an existing internal NGO 
Assessment Tool. In addition to the review of legal setup, management 
structure, size and financial accountability, the historic E&S performance of 
the NGO should be added to the selection criteria. This can be done through a 
so-called External Factors Review (i.e., high-level internet search). If the NGO 
is found to have a historic track-record of poor E&S Performance, a 
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cooperation should be avoided or specific measures should be implemented, 
such as intensive monitoring of the partner or targeted E&S capacity building 
via the PATRIP Consultant. 

3.3 STEP 2: E&S SCREENING AND PROJECT CATEGORISATION 

At the submission of the concept note or simplified project proposal, PATRIP 
should check that the project does not include criteria that would place it on 
the PATRIP Foundation Exclusion List. 

As part of the application process, all prospective projects have to undergo an 
initial E&S screening process to determine the project category. Annex C 
provides a categorisation checklist for the high-level identification of relevant 
E&S risks and gives guidance on the project categorisation. The checklist 
should be completed by the applying Implementing Partner and submitted 
together with the concept note and will be reviewed by the PATRIP 
Consultant. The outcomes of risk categorisation process determines the kind 
and depth of further E&S assessment and management and shall be 
documented for all project categories (i.e. whether Category A, B+, B or C 
determined). Since Project information useful for the categorisation may not 
always be available at the submission of the concept note or simplified project 
proposal, the applicant should refine the categorization at the submission of 
the detailed project proposal before PATRIP can give its final validation on 
conformity with E&S requirements.   

The initial screening process classifies projects according to their potential 
environmental and social adverse impacts in either Category A, Category B+, 
Category B or Category C, per the following definitions: 

 Category C projects: No adverse risks or impacts on human 
populations and/or the environment. This category involves only soft 
skill interventions, such as capacity building and training projects. 
These projects do not require any particular E&S management but 
should aim to include relevant ESHS requirements in the training and 
capacity building programs, for example on the safe handling of 
certain equipment or machinery. 

 Category B projects: Low to moderate potential adverse risks and 
impacts upon the environment and on the social conditions of those 
concerned, although to a lesser extent than these of category B+ or A 
projects and can usually be mitigated through standard, best available 
mitigation approaches (cf. Annex 1). Typically, the potential impacts 
and risks of category B projects are limited to a local area, are in most 
cases reversible and are easier to mitigate through appropriate 
measures. Based on a simplified assessment, relevant mitigation 
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measures need to be integrated into the project according to a generic 
ESMP that gets adapted to the respective type of project and project-
specific risks and impacts. 

Category B is also further differentiated between projects that 
involve small works (Lower Risk Projects) and such projects with 
larger construction works (Moderate Risk Projects): 

o Small works may result in minor E&S risks and impacts which can 
be managed with simple good housekeeping and OHS measures. 
Small works usually encompasses projects that are of small 
financial value, short duration and mainly involve repetitive labour 
for simple maintenance and rehabilitation activities. Project 
examples include cash-for-work activities, such as street sweeping 
and cleaning of public spaces, domestic waste collection, drainage 
clearance along roads and of irrigation channels, renovation and 
repair of ground-floor buildings etc. Projects involving only small 
works should be managed by applying the E&S Checklist and 
relevant ESHS mitigation measures selected from the Generic 
ESMP. 

o Larger construction works involves construction activities with 
substantial material input, use of heavy machinery and more 
complex labour. Potential E&S risks are usually temporary in 
nature, reversible, site-specific and manageable with standard 
solutions and state of the art technology. Project examples include 
the construction and rehabilitation of basic infrastructure, gravel 
roads and bridges as well as transmission lines (110 kV maximum) 
in existing corridors, water supply and sanitation or the small-scale 
extension, upgrade and rehabilitation of irrigation structures and 
agricultural areas. Projects involving larger works should be 
managed by applying the E&S Checklist and the Generic ESMP. 

 Category B+ projects: Projects with single significantly adverse 
environmental and social impacts and risks, an E&S Assessment 
according to Annex E or a focused ESIA, if required by national 
legislation. Based on the assessment, these projects require at least an 
specific ESMP as well as other specific management plans, such as an 
LACP adapted to these impacts and risks. The need for and the scope, 
the priorities and depth of an ESA/focused ESIA and the ESMP/LACP 
are determined through a case by case evaluation. For these projects 
the involvement of the KCUS is obligatory if funded via KfW.  
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 Category A projects by definition have diverse significant adverse 
risks and impacts on human populations and/or the environment and 
can’t be managed through standard solutions and state of the art 
technology.  

In the PATRIP Foundation portfolio, it is expected that the vast majority of 
the projects will be Category B projects, whereas Category B+ projects will 
be conducted on exceptional basis. Category A projects are excluded. 

Table 3-1 below gives examples of the expected E&S categorisation for the 
project portfolio of PATRIP Foundation depending on the project type. 
However, each project has its own unique E&S characteristics, often 
depending on the location of the project, and as such the below table can only 
provide general guidance and is provided as illustrative examples only. 
Projects have to be categorised according to the E&S risks as identified using 
the Categorisation Checklist (Annex C).  
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Table 3-1 Illustrative Project Categorisation 

Project type  Category C  
No Risk 

Category B  
Low to Medium Risk 

Category B+  
Substanial Risk 

Category A 
High Risk 

Basic Infrastructure 
Building  

Soft skill interventions, such as capacity 
building / training projects 

Rehabilitation or construction of buildings 
for which no specific impacts are expected - 
such as classrooms, rural health centers 
(without medical waste incineration), 
community centers, sport fields, markets. 

Other examples include small-scale 
modifications of already existing projects, 
such as repair and renovation of buildings 

Project involving land acquisition or loss of 
livelihoods. 

Project requiring workers accommodation 
as permanent building or as temporary 
camp for at least 100 workers 

 

Project involving involuntary resettlement. 

Project involving land use change on more 
than 15 ha. 

Project to be located on land under dispute 

Transportation 
Infrastructure 

 

Soft skill interventions, such as capacity 
building / training projects 

Non-asphalted local roads 
rehabilitation/upgrade (e.g. 
rural/secondary/access roads, existing 
roads repair/ rehabilitation) 

Project involving land acquisition or loss of 
livelihoods. 

Project requiring operation of quarries.  

Project requiring workers accommodation 
as permanent building or as temporary 
camp for at least 100 workers 

Impacts on areas of high ecological value. 

Bridge construction of at least 10 m over a 
permanent water course. 

New asphalt roads longer than 2 km or 
rural roads longer than 10 km. 

Project involving involuntary resettlement 
or impacting protected areas.  

Project to be located on land under dispute 
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Project type  Category C  
No Risk 

Category B  
Low to Medium Risk 

Category B+  
Substanial Risk 

Category A 
High Risk 

Power Transmission and 
Distribution 

Soft skill interventions, such as capacity 
building / training projects  

Rehabilitation project without change in 
land use. 

Project involving land acquisition or loss of 
livelihoods.  

Construction project, with capacity not 
exceeding 110 kV.  

Project requiring workers accommodation 
as permanent building or as temporary 
camp for at least 100 workers. 

Impacts on areas of high ecological value 
by accessing or placing poles, cables, 
towers, transformers, substations or other 
installations. 

Project involving involuntary resettlement 
or impacting protected areas. 

Construction project, with capacity above 
110 kV.  

Project to be located on land under dispute 

Water Supply and 
Sanitation Schemes 

Soft skill interventions, such as capacity 
building / training projects 

Construction, expansion or rehabilitation of 
simple, small-scale water distribution and 
sanitation infrastructure within existing 
systems and without the utilization of new 
and additional water sources that requires 
no pumping and/or direct water extraction 
from a source of more than 60,000 litres per 
day (e.g. small pipeline networks, gravity-
fed systems, surface water supply, small 
installations such us ponds and check dams 
to store and hold water). 

Drainage works at village/ community 
level (e.g. small canals, ditches, pipelines) 

Construction, expansion or rehabilitation of 
small ponds/ check dams/trenches 
earthworks below 5m height (e.g. for 
rainwater retention) 

Project that would acquire land based on 
voluntary donations  

Project involving involuntary land 
acquisition or loss of livelihoods.  

Project potentially creating adverse impacts 
on down-stream users, e.g. through 
increased water intake 

Project requiring digging of groundwater 
wells, usage of aquifers, dredging or sludge 
removal  

Project that would significantly alter the 
water balance (flows, fluxes, stocks and 
recharge capacities) as well as the 
environmental flow at the local to regional 
level 

 

Project involving involuntary physical 
resettlement.  

Construction, expansion or rehabilitation of 
large-scale urban water and sanitation 
projects 

Construction, expansion or rehabilitation of 
dams taller  than 5 meters high  

Project sites where disputes over land and 
water ownership and use rights are present 

Project located in natural habitats or 
Protected Areas 

Project that would impact directly on 
international/transboundary waterways; 

Project that would impact on cultural 
property such as World Cultural Heritage 
sites, archaeological and/or historical sites, 
including religious monuments and/or 
cemeteries 
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Project type  Category C  
No Risk 

Category B  
Low to Medium Risk 

Category B+  
Substanial Risk 

Category A 
High Risk 

Landmine Clearance Soft skill interventions, such as capacity 
building / training projects 

  All projects (see note below) 

Irrigation and Agriculture  Soft skill interventions, such as capacity 
building / training projects (e.g., on the 
promotion of organic farming and the 
avoidance of pesticides) 

Rehabilitation of simple, small-scale and 
traditionally farmer led irrigation schemes 
primarily utilizing surface water, shallow 
wells or springs for irrigation, where the 
total rehabilitated area is up to 50 ha 
cumulated. 

Project chiefly designed to serve 
subsistence agriculture 

Project that would acquire land based on 
voluntary donations 

Construction of simple, small-scale and 
traditionally farmer led irrigation schemes 
primarily utilizing surface water, shallow 
wells or springs for irrigation, where the 
total new developing area is up to 15 ha 
cumulated or a rehabilitation of more than 
50 ha cumulated. 

Project involving involuntary land 
acquisition or loss of livelihoods. 

Project potentially creating adverse impacts 
on down-stream users, e.g. through 
increased water intake 

Project requiring digging of groundwater 
wells, usage of aquifers, dredging or sludge 
removal 

Project that would significantly alter the 
water balance (flows, fluxes, stocks and 
recharge capacities) as well as the 
environmental flow at the local to regional 
level 

Projects that would increase the use of 
pesticides and thus require pesticide 
management (Only use those pesticides 
which are allowed by the WHO with their 
restriction and as per the integrated pest 
management plan.)  

Project involving involuntary physical 
resettlement.  

Construction, expansion or rehabilitation of 
large-scale irrigation schemes 

Construction, expansion or rehabilitation of 
dams taller than 5 meters high 

 

Project sites where disputes over land and 
water ownership and use rights are present 

Project located in natural habitats or 
Protected Areas 

Project that would impact directly on 
international/transboundary waterways; 

Project that would impact on cultural 
property such as World Cultural Heritage 
sites, archaeological and/or historical sites, 
including religious monuments and/or 
cemeteries 

Conversion of pastures or grazing land to 
agriculture activities. 
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Project type  Category C  
No Risk 

Category B  
Low to Medium Risk 

Category B+  
Substanial Risk 

Category A 
High Risk 

Social Cohesion Soft skill interventions, such as capacity 
building / training projects, conflict 
resolution, and strengthening of local 
governance  
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Landmines clearance projects are a temporary measure that present a very 
high risk mainly for workers involved, but with an overall very positive 
impact on long-term land use and accident risks for local population. They are 
per internal KfW Categorisation Checklist classified as Category A but for the 
context of PATRIP Foundation they shall be dealt with as if they were 
Category B+ and therefore requiring a review and no-objection of KfW in 
order to ensure that they undergo standard mitigation measures, i.e. be 
implemented by qualified service providers who use state of the art methods 
and equipment.  

3.4 STEP 3: E&S RISK MANAGEMENT 

3.4.1 Category C Projects 

Since Category C projects involve only soft skill interventions, such as training 
and capacity building activities, they do not require a specific E&S assessment. 
However, the Implementing Partners should aim to include relevant ESHS 
requirements in the training and capacity building programs, for example on 
the safe handling of certain equipment or machinery. For more general 
information see also World Bank Environmental and Social Standards Nr. 1 
and 2.4  Should the Implementing Partner consider that the ESHS components 
do not adequately cover all risks, he is free to add additional measures. 
Should any mitigation measures be considered as not applicable or not 
relevant for a given project, the Implementing Partner should communicate 
the reasons, agree with PATRIP and document in writing their non-
application. 

As a minimum the stakeholder documentation (Annexe D Appendix 1) 
including grievance mechanism (Annex G) should be implemented. 

3.4.2 Category B Projects 

After a simplified assessment of the project, using the Environmental and 
Social Checklist – Part II, the generic ESMP (see section 3.5.2) shall be applied. 
The generic ESMP represents good environmental, social, community safety, 
occupational health and safety practices aiming to minimize typical negative 
impacts occurring in projects with low to moderate E&S risks and impacts. 

Lower Risk Category B Projects including very small civil works with minor 
risks, which are for example but not limited to: 

 

4 Environmental and Social Standards (ESS) (worldbank.org) 
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 street sweeping and cleaning, cleaning of public spaces, waste 
collection, 

 rehabilitation of classrooms and other public buildings (only ground 
floor buildings),  

 rehabilitation of small rural roads, including breaking of rocks 
(without large machinery),   

 cleaning and replacement of culverts, and drainage clearance along 
roads, rehabilitation of small irrigation channels, 

 a small water sanitation and hygiene infrastructure (e.g. school 
sanitation, hand dug wells/small wells, improvement of springs), 

 rehabilitation of other small infrastructure, 

 rehabilitation, renovation or construction of buildings for which no 
specific impacts are expected, and 

 simple soil erosion prevention structures (soil bunds). 

 
Additional criteria to define Lower Risk Projects (compared to moderate risk 
projects) include, but are not limited to: 

 no use of heavy machinery (except vehicles for transportation of 
workers and material) 

 no demolition works are required, no dismantling of a structure or part 
of a load-bearing structure is required5 

 no earthmoving works are required (except for small trenches as 
specified below) 

 no scaffolding required (work at height limited to the use of ladders),  

 no trenches deeper than 120 cm, or in unstable, loose, soft or wet soil 
types6,  

 no work in confined spaces,  

 no roofing works or rehabilitation of roof protection required, 

 no prolonged use of vibratory power tools required, 

 no lifting equipment for material handling, such as cranes, required no 
work with hazardous substances in significant7 quantities, 

 

5  Demolition or dismantling of a load-bearing structure/element is considered “high-
risk construction work” 

6  In general, trenches that are deeper than 120 cm require a protective system (sloping, 
shoring or temporary protective structure), unless excavation is made in stable rock.  

7  Significant quantities: more than what a private person can buy without special 
authorisation 
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 not more than fifty (50) workers mobilized8 for individual 
intervention, 

 no on-site material manufacturing, such as production of brick or 
concrete blocks, manufacturing of windows and doors, and production 
of gravel and stones, is required. 

 
Moderate Risk Category B Projects examples on the other hand include the 
construction and rehabilitation of basic infrastructure, gravel roads and 
bridges as well as transmission lines (110 kV maximum) in existing corridors, 
water supply and sanitation or the small scale extension, upgrade and 
rehabilitation of irrigation structures and agricultural areas. 

The generic ESMP applies to Category B Projects for which potential 
environmental and social impacts of interventions and activities are expected 
to be limited and site-specific, reversible and mitigatable with standard 
measures. Typical impacts would comprise for example construction waste, 
dust and noise generation, community safety and occupational health & safety 
issues. 

Whether it is Category B Project with low or moderate E&S risks and impacts, 
in both cases the generic ESMP needs to be adapted to the respective project. 
Depending on the planned project activities and criteria listed above, it is 
required to either a E&S Screening and Project Categorisation and based on 
this assessment determine the respective ESMP measures. 

In case of Low Risk Category B Projects, the ESMP will be much less 
comprehensive since it only needs to address minor E&S risks and impacts 
which can be managed with simple good housekeeping and ESHS mitigation 
measures selected from the Generic ESMP. 

This generic ESMP is conceptualized as a template and a living document that 
needs to be reviewed and can be complemented by additional measures as 
appropriate in order to address site-specific conditions of a given Project, prior 
to its application.  

3.4.3 Category B+ Projects 

Category B+ Projects include activities with single significantly adverse 
environmental and social impacts and risks. Given that projects are 
implemented in emergency situations under severe time and budget 
constraint, E&S risks for a Category B+ projects should undergo an E&S 

 

8 For 50 workers and above a dedicated environmental safety and hygiene officer is 
frequently required on construction sites by national legislations 
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Assessment or a focused ESIA rather than a full ESIA which is usually 
required. 

For Category B+ projects the appropriate scope of future E&S assessment is 
determined using the E&S Categorisation Checklist provided in Annex C. The 
checklist will be completed by the Implementing Partner during the project 
application process to identify and assess the project's E&S consequences and 
risks more accurately (“Scoping”). The Categorisation Checklist will also 
identify the E&S impacts that will need to be further assessed before the 
implementation of the project as described below. 

For Category B+ projects that require an engineering design and/or feasibility 
studies, the E&S Assessment should be preferably conducted as a part of those 
studies in parallel with them.  

Similar to the screening and categorization also Step 3 requires the 
involvement of the KCUS in case of funding via KfW.   

The purpose of the E&S Assessment is to identify the possible negative E&S 
impacts of the project that are most important for design, decision-making and 
stakeholder interest and to propose appropriate mitigation measures. It can 
also highlight positive impacts created by the project. The outcome of the E&S 
Assessment can be modifications in the project design, such as change in 
project routing/siting to avoid risks/impacts. In any case, a site-specific E&S 
Assessment needs to produce a project-specific ESMP or add mitigation 
measures to the generic ESMP as required, that will be used to manage, 
monitor and respond to E&S impacts.  

An example of structure of a site-specific E&S Assessment is described in 
Annex E. The content of the E&S Assessment is, however, to focus only on the 
categorisation criteria that trigger the B categorisation of the project and the 
request of an E&S Assessment.  

A Stakeholder Engagement Plan (Annex D Appendix 1) to document all 
consultations with beneficiaries and other stakeholders as well as the 
elaboration of Workers Code of Conduct (Annexe D Appendix 2) attached to 
generic ESMP are necessary for Category B. 

Projects consisting in the construction of health centres or hospital dealing 
with medical waste need to implement a Medical Waste Management Plan as 
per Annexe D Appendix 3. 

PATRIP projects are not anticipated to result in promoting widespread 
pesticide use. However, projects that include the rehabilitation of irrigation 
systems and agriculture lands and might have an adverse impact on protected 
plant species or may result in the limited introduction/intensification of 
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pesticide use will require an Integrated Pest Management Plan (IPMP) as per 
Annexe D Appendix 4 if deemed necessary during the screening stage. 

For all projects that require land which is not voluntary donated a LACP 
should be developed, as provided in the Annex H.  

It is the responsibility of the Implementing Partner to complete the site-
specific E&S Assessment within a scope agreed with PATRIP and to submit 
the document to the PATRIP Foundation Consultant. The Implementing 
Partner shall mobilise adequately qualified E&S personal (either in-house or 
externally recruited) to elaborate the E&S Assessment. The E&S specialist of 
the PATRIP Consultant (see section 5.1) shall review and validate the scope 
and results of the E&S Assessment. Exceptions to the E&S Assessment process 
can be:  

 If local legislation requires a full ESIA, the Implementing Partner has to 
comply with this obligation and undergo the national ESIA process. 

 If the proposed project is part of a local/regional development plan or 
a wider program for which an ESIA is available, the E&S Assessment 
obligation can be waived if the available ESIA appropriately addresses 
the identified risks. 

 If the E&S Assessment requirement is lifted after consultation with 
KfW’s KCUS for appropriate reasons. 

3.4.4 Category A Projects 

Category A projects are excluded and will not be financed for the reasons 
mentioned above. It is not acceptable that a rejected Category A will be split 
into several smaller projects to meet categorisation requirements. 

3.5 STEP 4: E&S MONITORING AND REPORTING 

PATRIP Foundation has to ensure that the E&S aspects of the projects are 
monitored. The monitoring should be undertaken within a two-tiered 
approach: 

 Monitoring by the Implementing Partner; 

 Monitoring by PATRIP Foundation (through its Consultant). 

3.5.1 Monitoring by the Implementing Partner 

The Implementing Partner is responsible for the day-to-day monitoring of the 
implementation of the E&S requirements in the projects. It is the 
Implementing Partner’s responsibility to agree with its contractors on how the 
monitoring will be conducted.  
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In any case the following requirements shall be mandatory for the 
Implementing Partner: 

 The contractor shall immediately report on arising emergency 
situations to the Implementing Partner. The Implementing Partner is 
required to document those issues and report them to the PATRIP 
Foundation with no delay. Emergency situations can include, but are 
not limited to: 

- fatality or severe accident at construction site or in community 
directly related to construction activities (such as traffic accident); 
(see incident reporting template in Annex F); 

- unforeseen externally triggered situation that needs or is likely to 
need an interruption or postponement of works (security concerns 
in the area, natural disaster, social/community unrest); 

- unacceptable working conditions such as child labour or forced 
labour issues; 

- non-compliance with national requirements, such as loss of 
construction permit or any other necessary authorisation provided 
by local authorities or legal claims (or threat of) formulated against 
the project;  

- unforeseen project complication such as land / livelihood issues 
(unexpected need of resettlement) or significant environmental 
contamination;  

- any grievances issued by workers, project affected people or other 
stakeholders that need a rapid redress, or 

- any other issue that is likely to severely put at stake the project 
success or the reputation of PATRIP Foundation. 

An Implementing Partner failing to provide best efforts to fulfil this reporting 
requirement may be considered as breaching their contract, which may 
eventually lead to cancelation of the funding or exclusion for future funding. 

 The Implementing Partner should provide information on the progress 
on the ESMP implementation as part of the reporting documents to 
PATRIP Foundation. In case there is no permanent presence of the 
Implementing Partner on site, it is required that the Implementing 
Partner visits the project site on his own as often as reasonable 
considering the type of project and E&S risks. The Implementing 
Partner should generally provide his best efforts to be kept informed 
on the situation, possibly by triangulating the information from the 



 

 

 31 

contractors via engagement with community and/or community 
representatives. 

 Other issues to be reported in progress and completion reports are 
those that do not need immediate action by PATRIP Foundation. These 
may include: 

- minor accidents and response implemented to address the risk; 

- minor deviations in ESMP, including non-relevance of ESMP 
requirements; 

- project deviations that do not trigger E&S risk or social acceptance 
of the project; and 

- good practices and lessons learned on environmental, social and 
health safety topics, so that they can be discussed during the 
annual PATRIP Foundation Forum and implemented whenever 
relevant in other projects. 

3.5.2 Monitoring by PATRIP Foundation  

PATRIP Foundation may monitor ESMS implementation by receiving and 
aggregating reports provided by the Implementing Partner (indirect 
monitoring) and by performing monitoring visits on its own, and if possible 
not announced (at least from time to time). It is not expected that monitoring 
visits are restricted to E&S topics, but E&S should be a standard topic within 
the monitoring programme. 

PATRIP Foundation should provide key data on E&S performance of its 
portfolio projects in its annual reporting. This may include, but not be limited 
to: 

 Number of projects implemented by E&S risk category; 

 Occupational health & safety records (fatal accidents, non-fatal 
accidents, incidents); and 

 Lessons learned (positive and/or negative), changes in the approach 
on E&S perspective.  

 Upon request PATRIP Foundation will submit examples of 
implemented E&S management plans to the KCUS.  

3.5.3 Documentation 

Figure 3-2 below shows the main stages of the projects and how E&S topics 
are addressed throughout the project life-cycle. 
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 Figure 3-2 Overview of E&S Documentation throughout the Project Life-Cycle 

 

4 MITIGATION MEASURES 

This section outlines the key elements of the Environmental and Social 
Management Plan (ESMP) capturing the typical E&S impacts and associated 
mitigation measures that need to be considered throughout the project life 
cycle.  

The intention of this section is to assist the Implementing Partners responsible 
for a specific project in avoiding/mitigating negative E&S impacts during the 
planning and implementation phases of the project. The contractual 
documentation between the Implementing Partner and its contractors and/or 
consultants should incentivise the contractor to implement the ESMP during 
the construction planning, preparation and construction phases. The 
Implementing Partner will oversee and monitor the ESMP implementation 
and will have ultimate responsibility for it.  

To efficiently manage E&S risks arising from project implementation, the 
overall approach should be elaborated per the risk management hierarchy, 
which foresees priority of impact avoidance above mitigation and 
remediation, as shown in Figure 3-3 below: 
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Figure 3-3 Impact Management Hierachry 

Priority Examples of measures 

Avoid Alternative siting/routing 

Mitigate at Source Minimize footprint, introduce 
pollution control 

Mitigate at Receptor Prevent access to sites, provide 
personal protective equipment 

Repair or remedy Land restoration after works, trees 
plantation. 

Compensate Provide financial compensation 

4.1 GENERIC MITIGATION MEASURES (GENERIC ESMP) 

This sub-section describes the minimum mitigation measures that need to be 
implemented in all projects funded by PATRIP Foundation, apart from 
Category C Projects where no physical work is involved. It is complemented 
by the Annex D, which proposes a full generic ESMPs broken down by project 
stages and types for Category B+ Projects. 

This section does not comprehensively describe all mitigation measures set up 
in the ESMP but highlights the most relevant and specific measures.  

4.1.1 UXO/EWR Clearance 

Reconstruction and rehabilitation projects may present the risks of explosive 
war remnants (EWR) concealed in and under rubble (both unexploded 
ordnance - UXO, and deliberately planted explosives). Any repairs or 
reconstruction financed by PATRIP will only apply to those areas that have 
been declared safe of EWRs.  

Confirmation that sub-project locations have been cleared of EWR, IEDs and 
UXOs will be sought from the relevant authorities and stakeholders. No 
project activities will be undertaken without this assurance. The declaration of 
absence of ERW will be a criterion to allow any PATRIP-financed works to 
proceed.  

The Implementing Partner must fill a dedicated form that is part of the E&S 
Categorisation Checklist (see Annex C) to declare that the area is free of EWR. 
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In case of doubt a clearance measure is to be conducted before any works of 
preparation of those can start. 

4.1.2 Stakeholder Engagement 

Principles 

Stakeholder engagement is an ongoing process that may involve stakeholder 
analysis and planning, disclosure and dissemination of information, 
consultation and participation, grievance mechanism, and ongoing reporting 
to affected communities. The purpose of stakeholder consultation is to: 

 Inform: by promoting stakeholder understanding of issues, problems, 
alternatives, opportunities and solutions through balanced and 
objective information sharing; 

 Consult: by obtaining feedback and acknowledging concerns and 
aspirations of stakeholders on analysis, alternatives, and decisions with 
regard to development projects; 

 Engage: by working directly with stakeholders to ensure that their 
concerns and aspirations are understood and considered and to assure 
them that their concerns / aspirations would be directly reflected in 
the developed alternatives; and that feedback will be provided on how 
their input influenced the final decisions; 

 Empower: by making stakeholders partners in each aspect of the 
decisions, including development of alternatives and identification of 
preferred solutions. 

Implementation 

Project stakeholders need to be exhaustively identified (stakeholder mapping) 
by the Implementing Partner at the very early stages of the project. 
Stakeholders are all persons or organisations that have an interest and/or may 
be affected (positively/negatively) by the project. This may include: 

 Persons living around a site (villagers, community members); 

 Local authorities involved in the development planning, having an 
interest in the project (medical /education authority) or delivering 
construction/operation authorisations and permits; 

 Traditional/informal authorities; 

 Parties involved in the project implementation (consultants, 
contractors, workers, employees); 
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 Vulnerable minorities/indigenous people as per IFC definition9 that 
may be present in the project area and affected by the project.  

The Implementing Partner needs to engage with the persons living in the area 
around the project site (including neighbours, local decision makers or 
community-based organisations) early in the planning process and 
throughout implementation / construction activities to inform them about the 
planned construction and also seek for their feedback around potential 
sensitivities.  

Stakeholder engagement needs to be documented by the Implementing 
Partners in the form of minutes of meetings, as far as possible backed up by 
attendance lists. See Appendix 1 of Annex D for stakeholder engagement 
documentation. 

Site visits and discussions with the local population should be conducted 
throughout the design and planning phase.  Ideally, the local community 
(inhabitants and/or local authorities) shall initiate the project and cooperate 
with the Implementing Partner to have it implemented. This would ensure 
social acceptance, ownership and increase the chances of success of the 
project.  It is important not to raise unrealistic expectations among the 
population: clarity should be made on critical topics that can influence social 
acceptance of a project, such as employment/business opportunities or costs 
of use of provided infrastructure.  

A Grievance Mechanism shall be available for workers and the public during 
the planning phase already – see next section. 

Grievance Mechanism 

The purpose of the Grievance Mechanism is to implement a formalised 
process (identification, tracking and redress) to manage project-related 
complaints from communities, workers and other stakeholders. A Grievance 
Mechanism needs to ensure that all stakeholder comments, suggestions and 
objections are captured and considered. 

A grievance is defined as an issue, concern, problem or claim (perceived or 
actual) that an individual or community group wants the implementing 
partner, PATRIP Foundation or contractor to address and resolve, e.g.  

 

9 Indigenous People can be present in the current work area of PATRIP Foundation projects, 
e.g.: Baluchis and Hazara in Afghanistan, Aimaqs inn Afghanistan, Pakistan and Iran, Parimiris 
in Afghanistan and Tajikistan or Burusho and Dard in Pakistan. 
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 Specific complaint about impacts, damages or harm caused by the 
project; 

 Concerns about project activities during construction or operation, or 
perceived incidents or impacts. 

The Grievance Mechanism should also consider positive feedback and 
suggestions. The Grievance Mechanism is required to be: 

 Systematic: all forms of complaints related to the project need to be 
considered; 

 Transparent: stakeholders must be informed that a grievance 
mechanism is in place, grievances must be documented and registered;  

 Appropriate: tailored to the project scope, adapted to local conditions 
and culturally acceptable; and  

 Lead to corrective actions: grievances must be answered as relevant 
and the answers must be documented. Timely resolution of grievances 
is vital to ensure successful implementation of the project. 

The Grievance Mechanism may be implemented at two levels: 

 The Implementing Partner is required to implement its own formal 
grievance mechanism, which register that can be accessed at any 
moment by PATRIP Foundation.  

 PATRIP Foundation (via its consultant) should also maintain a 
consolidated grievance mechanism.  

The Implementing Partner is responsible to implement a grievance 
mechanism that addresses the requirements described. It is possible that an 
Implementing Partner might already implement their own strategies to ensure 
that the requirements of a grievance mechanism are met. 

The Implementing Partner needs to appoint one person as grievance 
mechanism manager (usually the implementation supervisor) who will inform 
colleagues and contractors about grievance mechanism procedures, gather 
grievance forms, report them to the grievance register and provide input to 
the project reporting to PATRIP Foundation. The stakeholders must be 
informed on the existence of such grievance mechanism and the 
Implementing Partner must ensure that the process is considered by 
stakeholders to be culturally appropriate, trustworthy and effective. An 
example of grievance form is provided in Annex G to this ESMS. 

Grievances might be formulated in an informal way (not necessarily written 
complaint) during a conversation, therefore Implementing Partner employees 
need to be sensitized on this system. All grievances must be documented by 
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the Implementing Partner employees and sent to the grievance mechanism 
manager and consigned in a grievance register (paper or electronic).  

The grievance register should at least include following categories: 

 Name and contact details of contact (unless requested to remain 
anonymous) 

 Date and description of grievance 

 Response made to the grievance / corrective action implemented  

Similarly, the PATRIP Foundation Consultant needs to document in written 
any grievances formulated directly to him by stakeholders during monitoring 
visits and to compile them into a dedicated register for the project. In addition, 
the PATRIP Foundation Consultant should consult grievance registers of the 
Implementing Partners as source of information and verify that grievances 
have been appropriately considered and responded. 

Grievances and concerns that need a dedicated response, possibly including 
modification in project implementation, should be reported by the PATRIP 
Foundation Consultant in his monitoring reports.  

4.1.3 Labour Conditions 

All projects must achieve compliance with international labour standards. 
Therefore, following minimum standards have to be observed in projects 
funded by PATRIP Foundation:  

 Children below 15 years cannot be employed if the work prevents 
them to fully attend to school. Cumulated school and work time 
including transportation should not exceed 10 hours a day.  

 Young workers below 18 years cannot perform work at night and tasks 
that are likely to jeopardise their health, safety or morals.  

 All work shall be remunerated under the principle "equal pay for equal 
work" under the applicable remuneration standards of the country.  

 Employment relationships shall be based on principles of equal 
opportunity, fair treatment, and non-discrimination (e.g. due to 
gender, age or origin). 

 Generally, contribution from community in the form labour is allowed, 
provided that contribution is voluntary and does not negatively affect 
livelihoods. 

 Forced labour, including prison work, is not tolerable. 
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 All workers must have access to a grievance mechanism, which 
guarantees anonymity (see previous section). 

 Workers must be provided with acceptable housing conditions 
ensuring the provision of adequate space, supply of water, adequate 
sewage and garbage disposal system, appropriate protection against 
heat, cold, damp, noise, fire, security and disease-carrying animals, 
adequate sanitary and washing facilities, ventilation, cooking and 
storage facilities and natural and artificial lighting.  

 The workers must have access to a free of charge emergency medical 
service. As a minimum, the construction sites must have first aid kits 
available and provide information on nearest medical facilities 
including emergency contact and mean of transportation. 

In projects where Implementing Partner self-implement, a recruitment 
procedure for the construction phase should be followed, including at least an 
estimate of number and qualification of workforce required and the conditions 
for recruiting (priority on local recruitment, no discrimination principles). 
Implementing Partners should give priority on local communities to provide 
unskilled workers and skilled workers, if available, to encourage social 
growth and development in the project area. Recruiting policies and 
procedure must be clear to prevent claim and conflicts. 

4.1.4 Occupational Health & Safety 

The contractor is responsible for providing training to all workers on site 
regarding OHS related issues, so that workers can understand work hazards 
and protect themselves and others. The training shall be tailored to the risks 
and be provided at a minimum before the workers starts his work and when 
new risks are identified. The training should address the main risks on 
workers’ health and safety related to work place (hazardous substance 
management, work at height, electric, traffic safety), the safe work practices, 
the emergency procedures and the requirement of incident reporting. As a 
good practice, OHS training shall be documented (signed attendance lists 
bearing as a minimum date and training topic) and available for inspection by 
labour authorities, Implementing Partner or PATRIP Foundation if requested. 

Should the contractor have no capacities to provide this training, the 
Implementing Partner shall find an alternative solution to ensure the workers 
are appropriately trained.  On exceptional cases, PATRIP Foundation, should 
organize OHS trainings for Implementing Partners with limited capacities, 
possibly at Annual PATRIP Foundation Meeting and via the E&S expert of the 
PATRIP Consultant on a train the trainer approach.  



 

 

 39 

The Implementing Partner should establish working incident reporting 
procedures (fatal accidents, medical treatment cases; first aid cases; restricted 
work injuries; near misses; environmental events; security and safety events) – 
see also section 3.5.1 and Annex F. The idea behind incident reporting is to 
communicate the H&S event to achieve a continuous improvement in the H&S 
practices and reduce the risk of incidents across PATRIP Foundation projects. 

The contractor is responsible for providing personal protective equipment 
tailored to the occupational hazards:  safety shoes, helmets, gloves, safety 
glasses, hearing protection, harnesses etc. Exposition to severe worker’s risks 
must lead to immediate work interruption by the Implementing Partner until 
the exposition to hazard is brought to a reasonable level.  

In cases of security concerns (such as social unrest, armed conflicts, or terrorist 
threats) the contractor must evacuate the workers out of the zone of danger. 
This implies that the contractor (and the Implementing Partner employing the 
contractor) should monitor the security warnings and adapt a proactive 
attitude toward security situations. 

4.1.5 Project Design and Siting 

Many impacts can be avoided if a project is planned, designed carefully, and 
consider E&S aspects from its conception. The following points should form 
part of basic considerations: 

 Plan projects carefully in order to avoid:  

- Economic resettlement of persons (direct take or access restriction 
to land and resources used for livelihood) including grazing areas, 
plantations, water ponds and courses etc., 

- Forests, protected areas or ecologically sensitive areas, 

- Locations prone to natural disasters (landslides, flooding, 
avalanches), 

- Slope areas, which can cause erosion and damage ecosystems, 

- Socially, culturally or historically sensitive areas (e.g. places of 
worship).  

 Give priority to use of local resources /materials to avoid construction 
traffic and associated impacts to the communities.  

 Optimize use of natural resources (material, water, land) as much as 
possible.  

The projects have to be designed in a way that physical and economic 
displacement is avoided. Should, however, unexpected issues related to 
resettlement arise during project implementation, the impacts have to be 
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managed by using a livelihood compensation and resettlement framework, 
which is presented in Annex H. 

NB: Project Design and Siting mitigations are not relevant for landmine 
clearance activities.  

4.2 SECTOR SPECIFIC MITIGATION MEASURES 

Category B+ Projects need to elaborate a project-specific ESMP that considers 
the specificities of the project E&S context as well as the identified impacts and 
risks. ESMP may include generic mitigation measures but also the outcome of 
the site-specific E&S Assessment. Specific ESMPs for each of the six main 
project sectors (see Section 3.1.3) are included under Annex D.  

These ESMPs include the mitigation measures introduced in the previous 
section but also other generic mitigation measures introduced by project type. 
The ESMPs are based on IFC Performance Standards topics, showing the 
temporary relevance of the measure (planning, implementation or operation), 
specifying recommendations for possible implementations and proposing 
means and responsibilities for monitoring purposes.  

Although they include most relevant mitigation measure, generic ESMPs 
should be understood as examples and be adapted to the reality of the 
projects. They are not intended to be considered as a fully ready-to-use tool.  

The structure and elements of the specific ESMP should be similar to the 
generic ESMP. The Table 3-2 below summarises the key mitigation measures 
per projects type and per project phase.
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 Table 4-2 Mitigation Measures Categories per Sector and Project Stage for Category B+ Projects 

Project Type Preparation (conception, planning) Implementation / Construction Operation 

Basic Infrastructure  

 See Annex D1 

 Project design  

- Maintenance arrangements 

 Community health & safety:   

- Site access restriction 

 Waste management 
programmes 

Transportation 
Infrastructure  

 See Annex D2 

 Project design 

- Best practices 

- Associated facilities 

 Project sitting incl. Land and 
livelihoods, natural habitats and 
cultural heritage   

 Community health & safety  

- Site access restriction 

- Traffic safety 

 Construction Best Practices (soil, water, 
natural habitats, noise, emissions)  

 Accidental resettlement 

 Community Health & Safety: 
traffic safety measures 

Power Transmission  

 See Annex D3 

 Project design  

- Associated facilities 

- “Bird friendly design” 

 Project sitting  

 Community health & safety  

- Site access restriction  

 Construction best practices (soil, water, 
natural habitats, noise, emissions) 

 Provision to address “accidental” resettlement 

 Workers health & safety 
(maintenance)  

 Community Health & Safety: 
protection against 
electrocution 

Water and Sanitation 

 See Annex D4 

 Project design  

- Maintenance arrangements  

 Project siting 

 Construction best practices (soil, water, 
natural habitats, noise, emissions) 

 Community health & safety  

- Site access restriction 

 Community Health & Safety: 
maintenance arrangements 

Landmines Clearance 

 See Annex D5 

 Implementing Partner selection  Community health & safety  

- Site access restriction 

- Emergency preparedness 

 N/A 
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Irrigation and 
Agriculture  

 See Annex D6 

 

 Project design 

 Best practices/water efficiency 

 Associated facilities 

 Project sitting incl. Grazing and 
pasture lands 

 Construction best practices (soil, water, 
natural habitats, noise, emissions) 

 Community health & safety  

 Site access restriction 

 Organic Farming 

 IPM Application 

 Soil and water conservation 
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5 ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM 
IMPLEMENTATION ARRANGEMENTS 

This section outlines the responsibilities of each stakeholder in achieving the 
E&S performance goals as set by PATRIP Foundation. 

5.1 PATRIP FOUNDATION 

The responsibility of the PATRIP Foundation in the E&S management is to: 

 Adapt the requirements of this ESMS in the light of the field 
experiences; 

 Set the standards that the Implementing Partners must implement in 
the funded projects; 

 Ensure the Implementing Partners can implement the requirements of 
the ESMS by: 

- Considering E&S capacities (willingness, technical capacities, 
previous experience) in the Implementing Partners selection; 

- Integrating E&S management clauses in the contractual 
documentation with Implementing Partners; 

- Integrating E&S in the project selection criteria; 

- Raising awareness of Implementing Partners on E&S topics by 
addressing these topics in the annual PATRIP Foundation and 
Implementing Partners Annual Meeting under the form of 
trainings based on real cases encountered in projects; 

- Integrating E&S criteria in the project monitoring process and 
providing ad-hoc support on the ground for Implementing 
Partners and their contractors. 

 Ensure that E&S risks are correctly assessed by the Implementing 
Partners at the planning/ proposal stage and that subsequent E&S 
management activities are implemented as per this ESMS; and 

 Consolidate reporting on ESMS implementation (direct and from 
Implementing Partners) and report to its donors. 

By implementing these measures, PATRIP Foundation should be able to 
provide evidence that best efforts are made to address E&S topics to the extent 
possible given the project/stakeholder setup, the nature of the projects and the 
context of the implementation. 

The PATRIP Foundation Consultant, as PATRIP Foundation representative in 
the project implementation, is a key stakeholder to implement the ESMS 
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requirements, particularly in the project implementation and monitoring 
activities. The PATRIP Consultant must at all times maintain adequate 
capacity to address project related E&S issues by including E&S staff in his 
team. The roles of PATRIP Consultant E&S staff should include, but not be 
limited to: 

 Verify compliance of projects with national E&S legislation;  

 Support Implementing Partners with regard to information on their 
obligations toward E&S legislation (including permitting, labour 
conditions, etc.); 

 Review and approve E&S Assessments prepared by Implementing 
Partners; 

 Strengthen the capacities of  Implementing Partners regarding E&S 
Assessment conduction and mitigation measures implementation, 
including OHS trainings if requested;  

 Monitor ESMP implementation during all stages of the projects; 

 Perform E&S audits on construction sites depending on the risk; 

 Collect project lessons learnt to adapt the PATRIP ESMS and improve 
its performance. 

The PATRIP Foundation Consultant must have at any time the right and 
authority to stop a project or an activity within a project if the security of the 
workers, the beneficiaries or other stakeholder is at risk or if the reputational 
risk of PATRIP Foundation is at stake.  

5.2 IMPLEMENTING PARTNERS  

The Implementing Partners have the overall responsibility for E&S 
management during the implementation / construction phase of the project. 
This includes the following responsibilities:  

 Ensure compliance with all relevant national legislation, as well as 
with the E&S controls and mitigation measures contained in the ESMP 
and associated documents.  

 Ensure proper stakeholder engagement by: 

- Involving communities, authorities and other local stakeholders in 
the whole project life cycle, starting by project conception and 
planning; 

- Acting as point of contact for consultation and feedback to 
communities and authorities.  
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 Ensure that the design and planning comply with national 
requirements and aligned with international best practise.  

 Raise awareness of the contractors in the fields of E&S topics and in 
general implementation of this ESMP. 

 Monitor the E&S performance of consultants, contractors and sub-
contractors used for providing workforce, supplies and services. 

 Disclose the ESMP to the relevant local authorities as necessary. 

 Report to PATRIP Foundation on topics including occupational health 
and safety incidents, accidents, or best practices. 

For category C and B projects, it is not required that the Implementing Partner 
appoints a staff responsible for E&S topics. For Category B+ projects that are 
subject to an E&S Assessment, it is required that at least one staff on the side 
of the Implementing Partner is responsible to monitor the ESMS 
implementation.  

In all cases however, the Implementing Partner should always involve at least 
one person for monitoring who is familiar with PATRIP Foundation’s ESMS 
requirements. This person should be responsible for reporting to PATRIP on 
E&S topics. 

The Implementing Partner must have at any time the right and authority to 
stop a project or an activity within a project if the security of the workers, the 
beneficiaries or other stakeholder is at risk or if the reputational risk of 
PATRIP Foundation is at stake. In such cases PATRIP Foundation (possibly 
via its Consultant) must be informed within 24 hours and a detailed reason for 
the interruption provided.  

5.3 CONTRACTORS  

Consultants and contractors do not have direct contractual relationship with 
PATRIP Foundation, but with the Implementing Partners. The Implementing 
Partners should require in their contracts that contractors are obliged to fulfil 
the commitments as set out in this ESMS and to ensure that their sub-
contractors also fulfil the ESMP. This includes the following – to the extent 
possible:  

 Verify implementation of the ESMP and report on findings to the 
Implementing Partner.  

 Communicate any environmental issues and incidents to the 
Implementing Partner immediately. 

 Raise awareness of their workers in the fields of E&S topics and in 
general implementation of this ESMP. This can include short trainings 
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on health and safety awareness (e.g. drivers training) that needs to be 
documented by the Implementing Partner.  

The contractors must have at any time the right and authority to stop a project 
or an activity within a project if the security of the workers, the beneficiaries 
or other stakeholder is at risk. In such cases the Implementing Partner must be 
informed with no delay and a detailed reason for the interruption provided. 
The Implementing Partner has to document the case and do his best efforts to 
solve the issue. Work stop cases must be documented by the Implementing 
Partner and reported to PATRIP Foundation. 
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Annex A – APPLICABLE INTERNATIONAL E&S STANDARDS 

1 IFC PERFORMANCE STANDARDS (WORLD BANK GROUP) 

IFC's Performance Standards (2012) (link) define projects promoters’ 
responsibilities for managing their environmental and social risks.  
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 Table 1-1 IFC Performance standards 

Performance 
Standard 

Scope 

PS 1: Social and 
Environmental Impact 
Assessment  

Requires the establishment of an environmental and social 
management system to help projects to anticipate environmental and 
social risks posed by their activities and avoid, minimize, and 
compensate for such impacts as necessary. A good management 
system provides for consultation with stakeholders and a means for 
complaints from workers and local communities to be addressed. 
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Performance 
Standard 

Scope 

PS 2: Labour and 
Working Conditions  

Requires that companies treat their workers fairly, provide safe and 
healthy working conditions, avoid the use of child or forced labor, 
and identify risks in their primary supply chain. IFC Performance 
Standard 2 also requires consideration of International Labour Office 
Conventions , particularly the eight “fundamental” Conventions:  

 ILO Convention 87 on Freedom of Association and Protection of 
the Right to Organize 

 ILO Convention 98 on the Right to Organize and Collective 
Bargaining 

 ILO Convention 29 on Forced Labour 
 ILO Convention 105 on the Abolition of Forced Labour 
 ILO Convention 138 on Minimum Age (of Employment) 
 ILO Convention 182 on the Worst Forms of Child Labour 
 ILO Convention 100 on Equal Remuneration 
 ILO Convention 111 on Discrimination (Employment and 

Occupation)  

 

 

 

 

 

 

 

PS 3: Pollution 
Prevention and 
Abatement (PPA) 

Requires consideration of practices and technologies that promote 
energy efficiency, use resources—including energy and water—
sustainably, and reduce greenhouse gas emissions. 
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Performance 
Standard 

Scope 

PS 4: Community 
Safety, Health and 
Security  

Requires adoption of responsible practices to reduce exposure of local 
communities to risks and adverse impacts related to worksite 
accidents, hazardous materials, spread of diseases, or interactions 
with private security personnel including through emergency 
preparedness and response, security force management. 

 

 

 

PS 5: Land Acquisition 
and Involuntary 
Resettlement  

Requires projects to avoid involuntary resettlement and to minimize 
its impact on those displaced through mitigation measures such as 
fair compensation and improvements to and living conditions. Active 
community engagement throughout the process is essential. 

 

PS 6: Biodiversity 
Conservation and 
Sustainable Natural 
Resource 
Management  

Requires projects to consider biodiversity protection and 
conservation, to maintain ecosystem services, and to manage 
adequately living natural resources, which is especially relevant in 
developing countries where natural resource-based livelihoods are 
often prevalent. 

PS 7: Indigenous 
People  

Defines Indigenous People10 and requires activities to minimize 
negative impacts, to foster respect for human rights, dignity and 
culture of indigenous populations, and to promote development 
benefits in culturally appropriate ways. Informed consultation and 
participation with IPs throughout the project process is a core 
requirement. 

PS 8: Cultural 
Heritage  

Requires to protect cultural heritage from the adverse impacts of 
project activities and support its preservation and to promote the 
equitable sharing of benefits from the use of cultural heritage. 
Cultural heritage encompasses properties and sites of archaeological, 
historical, cultural, artistic, and religious significance. 

2  THE WORLD BANK GROUP ENVIRONMENTAL, HEALTH AND SAFETY 
(EHS) GUIDELINES 

The EHS Guidelines (link) are technical reference documents with general and 
industry-specific examples of Good International Industry Practice (GIIP). The 
EHS Guidelines contain the acceptable performance levels and measures that 

 

10 Indigenous people as per IFC definition, can be: Baluchis and Hazara in 
Afghanistan, Aimaqs in Afghanistan, Pakistan and Iran, Parimiris in Afghanistan and 
Tajikistan or Burusho and Dard in Pakistan. 
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are generally considered to be achievable in new facilities at reasonable costs 
by existing technology. When host country regulations differ from the levels 
and measures presented in the EHS Guidelines, projects will be required to 
achieve whichever is more stringent. 

Relevant EHS Guidelines for PATRIP Foundation activities comprise at least: 

 General EHS Guidelines, for all projects involving construction 

 Water and Sanitation, for water supply and sanitation projects  

 Electric Power Transmission and Distribution, for power projects 
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Annex B - POTENTIAL ENVIRONMENTAL AND SOCIAL IMPACTS AND RISKS 

Topic / IFC PS Stage Source of Impact Type of Impact Type of Project 

E&S Risk 
Management 

All Indirect impacts from associated facilities to the 
projects, in particular the quarries to source 
construction material (gravel, sand) 

Impacts linked to associated facilities considered 
(all topics) 

Transport 

E&S Risk 
Management 

All Impacts from right of way for construction activities 
(such as access roads) 

Impacts linked to associated facilities considered 
(all topics) 

Energy 

E&S Risk 
Management 
(Stakeholder 
Engagement) 

Planning Lack of early community engagement  Reduce the social acceptance of projects All 

E&S Risk 
Management 
Biodiversity and 
Natural Habitats 

Planning Lack of early site assessment and resulting  Irreversible damage to critical habitats and other 
sensitive natural resources 

Construction 

E&S Risk 
Management 
(Stakeholder 
Engagement) 

Planning Potential beneficiaries need to be clearly informed on 
the conditions for accessing electricity, particularly 
regarding the tariffs aspects 

Failure to project feasibility Energy 

Labour 
(Occupational 
Health & Safety) 

Planning and 
Implementation 

Construction activities involving workforce (including 
subcontractors) exposed to noise and vibration, 
electrocution risk, hot works (welding), working at 
heights, exposition to chemicals and other hazardous 
materials, or traffic safety (transport to and on 
construction site) 

Workers accidents, impacts on short, medium 
and longer term on workers’ health 

All  

Labour Condition 
(Occupational 
Health & Safety) 

Implementation Construction of bridges  Specific worker risk: Fall risks due to work at 
height 

Transport 
(Bridges) 



 
 
 
 
 

 

PATRIP FOUNDATION ESMS  JANUARY 2021 

 B-2 ANNEX B 
 

Topic / IFC PS Stage Source of Impact Type of Impact Type of Project 

Labour 
(Occupational 
Health & Safety) 

Implementation Work at water and sanitation facilities may involve 
hazards such as open water, trenches or slippery 
walkways, depending on the size and the design. 

Workers accidents, impacts on short, medium 
and longer term on workers’ health 

Water 

Labour 
(Occupational 
Health & Safety) 

Implementation Exposure to explosions  Workers accidents, impacts on short, medium 
and longer term on workers’ health 

Demining 

Labour  Implementation 

Operation 

Hiring of workforce (including subcontractors)  Abuse human rights: forced labour, child labour, 
discriminatory practices 

All 

Labour 
(Occupational 
Health & Safety) 

Implementation 
Operation 

-Electrocution due to contact with live power lines  

-Fall risks due to work at height on poles and 
structures 

-Physical hazards from use of heavy equipment and 
cranes, trip and fall hazards, exposure to dust and 
noise, falling objects, work in confined spaces, 
exposure to hazardous materials and exposure to 
electrical hazards. 

-Exposition to chemicals 

Workers accidents, impacts on short, medium 
and longer term on workers’ health 

Energy 

Resources Efficiency 
and Pollution 
Prevention 

Planning, 
Operation 

Storm water management not appropriately designed 

Toilets or similar not designed appropriately  

Soil erosion  

Surface or groundwater contamination and 
community health impacts 

Buildings 

Resources Efficiency 
and Pollution 
Prevention 

Implementation 

Operation 

Bad use of hazardous materials  Pollution of soil and water resources All 
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Topic / IFC PS Stage Source of Impact Type of Impact Type of Project 

Resources Efficiency 
and Pollution 
Prevention 

Implementation Earth works and use of heavy equipment and vehicles  Air and noise emissions All 

Resources Efficiency 
and Pollution 
Prevention 

Implementation Elimination of mines (burning, explosion) Contamination of water and soil Demining 

Resources Efficiency 
and Pollution 
Prevention 

Operation Medical waste management system not designed and 
managed appropriately 

Environmental contamination 

Community health impacts on medium and 
longer term  

Buildings 
(Health) 

Resources Efficiency 
and Pollution 
Prevention 

Operation Not appropriately managed organic waste from  
Markets  

Contaminate the environment and the supplies 
sold on the markets  

Community health impacts  

Buildings 
(Markets) 

Resources Efficiency 
and Pollution 
Prevention 

Community Health 
& Safety 

Operation Traffic, operation activities  Air and noise emissions  

Community accidents, impacts on short, medium 
and longer term on health 

Transport, 
Energy 

Resources Efficiency 
and Pollution 
Prevention 
Community Health 
& Safety 

Operation Improper management of hazardous materials such as: 

-Mineral insulating oils used to cool transformers and 
provide electrical insulation; 

-Polychlorinated Biphenyls (PCB) contained in 
transformers and other electrical equipment; 

-Wood preservatives used to treat wooden poles; or 

-Pesticides used for right-of-way vegetation 
maintenance 

Environmental and health contamination Energy 
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Topic / IFC PS Stage Source of Impact Type of Impact Type of Project 

Resources Efficiency 
and Pollution 
Prevention 

Operation Solid waste, wastewater or chemical waste produced, 
depending on the treatment process used 

Leaks in the water distribution system can reduce the 
water pressure in the distribution system and 
adversely impact the water quality 

Contamination of water ressources 

Overuse of water resources  

Threats to community health 

Project feasibility 

Water 

Resources Efficiency 
and Pollution 
Prevention 

Operation Inefficient use of water resources  Degradation of water quality and erosion 
patterns 

Water 

Community Health 
& Safety 

Implementation Construction sites if not appropriately protected and 
access restricted may constitute a danger for 
communities: open pits, accessible scaffoldings, 
unstable construction 

Community accidents, impacts on short, medium 
and longer term on health 

All 

Community Health 
& Safety 

Implementation Use of heavy machines and vehicles and resulting 
accidents 

Access to non-secured demining land 

Explosives and weapons can be stolen and reused if 
not destroyed or guarded  

Community accidents, health impacts on short 
and medium term 

Demining 

Community Health 
& Safety 

Implementation  

Operation 

Use of heavy machines and vehicles  Accidents and risks to community All 

Community Health 
& Safety 

Implementation 

Operation 

Security forces for site guarding not appropriately 
trained 

abuse on community by security forces All 

Community Health 
& Safety 

Implementation 
Operation 

Electrocution from direct or indirect contact with high-
voltage electricity 

Community accidents, health impacts on short 
term 

Energy 

Community Health 
& Safety 

Operation Traffic safety and pedestrian safety Community accidents, health impacts on short 
term  

Transport 
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Topic / IFC PS Stage Source of Impact Type of Impact Type of Project 

Community Health 
& Safety 

Operation Exposition of the roads and bridges to natural hazards 
if not carefully considered into the conception: 
flooding, heavy rains, earthquakes landslides, snow 

Community accidents, health impacts on short 
term  

Transport 

Community Health 
& Safety 

Operation Basic sanitation systems such as pit latrines, bucket 
latrines or flush toilets connected to septic tanks: faecal 
sludge may be dumped into the environment or used 
in unhygienic manner in agriculture.  

Introduction of waterborne diseases 

Impact on human health  

Water 

Community Health 
& Safety 

Operation Traffic, depending on the traffic density and on the 
presence of receptors 

Noise and air emissions Transport 

Land Acquisition 
and Resettlement 

Implementation Inefficient use of resources (e.g. land, water and trees)  Threats to the peoples’ livelihoods All 

Land Acquisition 
and Resettlement 

Operation Inefficient use of resources (e.g. water and land)  Long Term threats to the peoples’ livelihoods 

Social unrest 

Construction 

Land Acquisition 
and Resettlement 

Operation Right of way for maintenance activities Temporary use of land, restriction of access Energy 

Biodiversity and 
Natural Habitats 

Implementation Construction activities  Impacts to critical habitats and other sensitive 
natural resources 

All 

Biodiversity and 
Natural Habitats 

Planning Movement of soil and excavations  Soil erosion Construction 

Biodiversity and 
Natural Habitats 

Implementation Disruption of watercourses; creation of barriers to 
wildlife movement; due Presence of machinery, 
construction workers, and associated equipment 

Disruption of terrestrial and aquatic habitats  

Visual and auditory disturbance 

Transport 

Biodiversity and 
Natural Habitats 

Implementation Sediment and erosion from construction activities and 
storm water runoff  

Increase turbidity of surface waters Transport 
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Topic / IFC PS Stage Source of Impact Type of Impact Type of Project 

Biodiversity and 
Natural Habitats 

Operation Pesticides used for vegetation control due du right of 
way maintenance  

Replacement of successional species and an 
increased likelihood of the establishment of 
invasive species 

Transport 

Biodiversity and 
Natural Habitats 

Operation Impermeable surface area increase,  Surface water runoff and eventually erosion and 
flooding 

Transport 

Biodiversity and 
Natural Habitats 

Implementation  Bridges construction including dredging and piles in 
the river 

Disruption of aquatic habitats Increase turbidity 
of water 

Transport 
(Bridges) 

Biodiversity and 
Natural Habitats 

Implementation 
Operation 

Land take and construction activities Alteration and disruption of terrestrial habitat 

Impacts to avian species 

Increased risk of forest fires 

Energy 

Biodiversity and 
Natural Habitats 

Operation Collisions and electrocutions Avian and bat mortality Energy 

Biodiversity and 
Natural Habitats 

Operation Capture of full ecological flow Loss of habitats and species Water 

Indigenous People All Insufficient of consideration of vulnerable indigenous 
minorities in the project concept.  

Risk of abuse on vulnerable indigenous 
minorities.  

All 

Cultural heritage  

E&S Risk 
Management  

Planning Lack of early site assessment  Irreversible damage to cultural heritage  Construction 



 

PATRIP FOUNDATION ESMS   JANUARY 2021 

 C III-7  ANNEX C III 

 

ANNEX C 

Environmental and Social Categorisation 
Checklist 
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 ENVIRONMENTAL AND SOCIAL CHECKLIST - PART I 

To be completed by the Implementing Partner during the project identification stage and submitted as an 
attachment to the project concept note.    

Overview of the Project 

Project Title: 

Project Code: 

Project Location (country, province, city):  

Name of Implementing Partner:   

Contact details of responsible persons completing this questionnaire, if assigned: 
Position Name Telephone Number E-Mail Address 
    

    
 

Project Details 

Type of  
Project: 

☐ Basic Infrastructure                                               ☐ Transport Infrastructure (Road/Bridge) 

☐ Power Transmission                                               ☐ Water Supply/Sanitation               

 Irrigation & Agriculture                                      ☐ other; please specify:        

 Soft skill interventions,  

such as capacity building/training projects 

☐ Landmines Clearance 

Brief description of the project (type, location, scale - e.g. hectares, length, beneficiaries, or any information useful 
for environmental and social assessment): 

 

 

Proposed Activities: 

 

 

Land use characteristics of the Project Area: 
☐ New site (Greenfield) on agricultural land ☐ New site (Greenfield) on residential/industrial land 

☐ New site on barren land (not suitable for cultivation 
and not constructed, not cultivated)  

☐ Site with evidence for past development 

☐ Rehabilitation / extension of existing site building 
(specify current/past use): 

☐ Project does not require additional land or land 
acquisition    

☐ Rehabilitation of existing irrigation or agriculture area  ☐ Expansion of existing irrigation or agriculture area 

☐ Site is being used as pastures or grazing land            ☐ Other, please specify: 
☐ Not applicable, please specify: 
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Project Details 

Available E&S Documents for Review: 

☐ Implementing Partner Internal ES assessment  ☐ E&S Assessment by third party 
☐ Engineering Study  ☐ Media articles 
☐ Official EIA approved by authorities  ☐ EIA non-approved 
☐ Other reports, please specify:                                                         ☐ Feasibility Study  
Fill in Mine UXO/EWR Risk Assessment Checklist (Appendix 1)  
☐ Land is considered to be safe of UXO/EWR risk  

☐ UXO/EWR Land Clearance may be needed and is requested          

☐ Original planning needs to be deviated – provide details separately 

 

Screening Questions - Part 1 

Is the project type listed on PATRIP Foundation Exclusion List? ☐ Yes   ☐ No  

Does the project require land use change of more than 15 ha cumulated? ☐ Yes   ☐ No   

Does the project require construction of electrical transmission lines of capacity above 110 kV? ☐ Yes   ☐ No  

Will the project involve involuntary resettlement?  ☐ Yes   ☐ No  

Is land to be used by the project under dispute? ☐ Yes   ☐ No  

Does the project cause conversion or degradation of critical natural habitats? ☐ Yes   ☐ No  

Can the project adversely impact cultural property such as World Cultural Heritage sites, 
archaeological and/or historical sites, including religious monuments and/or cemeteries? 

☐ Yes   ☐ No   

Conversion of pastures or grazing land to agriculture activities? ☐ Yes   ☐ No  

Requires use of pesticides under WHO classification Ia or Ib?  ☐ Yes   ☐ No  

Does the project include the construction or rehabilitation of dams or water storages taller  

than five meters? 

☐ Yes   ☐ No  

Does the project lead to a diversion of water from international/transboundary waterways? ☐ Yes   ☐ No 

 

 

If the answer to any of Screening Questions – Part 1 is “Yes”, the project may be classified in Category A and 
would not fundable by PATRIP. If the answers to all these questions are “No”, the Screening Questions - 
Part 2 should be answered. 
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Environmental and Social Checklist – Part II 

To be completed by the Implementing Partner as a first draft at the submission of the concept note or simplified project proposal and as the final version as an 
attachment of the detailed project proposal. 

Screening Questions – Part 2 

Question Answer and next steps Comment by applicant Review by PATRIP 

Does the project include new 
construction of more than 2km 
asphalt roads OR 10 km rural 
road 

 

☐ Yes   The project should be categorized in B+ and unless a suitable 
Environmental and Social Impact Assessment is already available, 
a specific E&S Assessment (Annex E & D2) is to be fulfilled by the 
applicant (via an external E&S Consultant). If the project triggers 
Category B+ but an ESIA is available beforehand, comments on 
the suitability of the ESIA are to be provided.   

☐ No   For a road below the threshold, please document the road trace 
with maps including environmental and social sensitivities. 

  

Does the project include the 
construction of a bridge with a 
pole in a permanent water 
course or dredging activities, 
including quarries?  

 

☐ Yes  The project should be categorized in B+ and unless a suitable 
Environmental and Social Impact Assessment is already available, 
a specific E&S Assessment (Annex E & D2) is to be fulfilled by the 
applicant (via an external E&S Consultant). 

             The E&S Assessment should focus on river ecosystem including 
aquatic biology, presence of protected species, riverbed soil 
characteristics, hydraulic regimes incl. seasonal and exceptional 
variations, water quality, social use of the river etc. The 
assessment should include a description of the project impacting 
the river (plans, localisation, activities and specific OHS risks). 

☐ No    
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Screening Questions – Part 2 

Question Answer and next steps Comment by applicant Review by PATRIP 

Does the project require 
construction of new electrical 
transmission lines? 

☐ Yes   The project should be categorized in B+ and unless a suitable 
Environmental and Social Impact Assessment is already available, 
a specific E&S Assessment (Annex E & D3) is to be fulfilled by the 
applicant (via an external E&S Consultant). 

☐ No   For projects including TL upgrade/restoration or TL below the 
threshold, in this condition project falls in category B and a 
generic ESIA (Annex D3) is required. In this case, please 
document the TL trace and associated facilities (transformers, 
substations, access roads) with maps including environmental 
and social sensitivities. 

  

Does the project include the 
expansion of an existing 
irrigation infrastructure and 
agricultural land and the 
accumulated extension area is 
less than 15 ha?  

☐ Yes  The project should be categorized in B+ and unless a suitable 
Environmental and Social Impact Assessment is already available, 
a Specific E&S Assessment (Annex E & D6) is to be fulfilled 
including Integrated Pest Management plan by the applicant (via 
an external E&S Consultant). Should an ESIA be available 
beforehand, comments on the suitability of the EISA shall be 
provided. 

☐ No    

  

Does the project include the 
rehabilitation of a simple, small-
scale and traditionally farmer led 
irrigation scheme with a total 
area of more than 50 ha 
accumulated? 

☐ Yes  The project should be categorized in B+ and unless a suitable 
Environmental and Social Impact Assessment is already available, 
a Specific E&S Assessment (Annex E & D6) is to be fulfilled 
including Integrated Pest Management plan by the applicant (via 
an external E&S Consultant). Should an ESIA be available 
beforehand, comments on the suitability of the EISA shall be 
provided. 

☐ No    

  



  

  

PATRIP FOUNDATION ESMS    JANUARY 2021 

  C II-3  ANNEX C II 

Screening Questions – Part 2 

Question Answer and next steps Comment by applicant Review by PATRIP 

Does the project include the 
construction, expansion or 
rehabilitation of a simple, small-
scale water distribution and 
sanitation infrastructure beyond 
existing systems that requires 
digging of groundwater wells, 
pumping and/or direct water 
extraction from a source of more 
than 60,000 litres per day? 

☐ Yes  The project should be categorized in B+ and unless a suitable 
Environmental and Social Impact Assessment is already available, 
a Specific E&S Assessment (Annex E & D6) is to be fulfilled 
including Integrated Pest Management plan by the applicant (via 
an external E&S Consultant). Should an ESIA be available 
beforehand, comments on the suitability of the EISA shall be 
provided. 

☐ No  

  

Does the project present a risk of 
release of pollutants, hazardous 
waste, including pesticides, 
herbicides and other chemicals, 
into the environment and the 
identified risks cannot be 
mitigated by best practice 
solutions? 

☐ Yes   Provide an inventory of pollutants and the risk they present if 
released in the environment. If necessary, add specific mitigation 
measures in the ESMP. 

☐ No   

☐ unknown  Reassess in advance of the submission of the Detailed 
Project Proposal 

  

If accommodation or workers’ 
camp needs to be built for the 
purpose of the project, does it 
consists of a permanent building 
or does it consist of a temporary 
camp for at least 100 workers?  

  ☐ Yes   Document detailed information on the camps to be built (sitting, 
design, material, capacity, options for waste management, water 
and sanitation, security issues, etc.) construction processes and 
dismantling options. Add specific mitigation measures in the 
ESMP. 

☐ No   

☐ unknown    Reassess in advance of the submission of the Detailed 
Project Proposal 
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Screening Questions – Part 2 

Question Answer and next steps Comment by applicant Review by PATRIP 

Has the land on which the 
project will be implemented 
been partly or fully voluntary 
donated by community and/or 
individuals? 

☐ Yes  Document the land donation by using the KfW requirements for 
voluntary land donations (See Appendix). Sign a voluntary 
donation of land agreement for each of the identified owners.  

☐ No   

☐ unknown    Reassess in advance of the submission of the Detailed 
Project Proposal 

  

If the project requires land which 
is not voluntary donated, does 
the Project trigger temporary or 
permanent loss of income 
sources or means of livelihood 
(such as loss of crops, trees, 
grazing areas) by direct land 
acquisition or access restriction 
to resources? 

☐ Yes A ‘Land Acquisition and Compensation Plan” according to Annexe H 
needs to be prepared and implemented. 

☐ No    

☐ unknown    Reassess in advance of the submission of the Detailed 
Project Proposal 

  

Can the project ensure that no 
areas of high ecological value 
(e.g. wetlands, forests, nesting 
sites, presence of protected 
species) or buffer zones of 
protected areas are adversely 
impacted? 

☐ Yes Please comment 

☐ unknown    Reassess in advance of the submission of the Detailed 
Project Proposal 

☐ No   Document classification of likely impacted habitats, flora/fauna 
inventory and protection status, likelihood of presence of 
protected species, ecosystem services based on secondary data or 
on primary data collection as feasible. Describe, localise and 
quantify specific impacts not covered in the ESMP and add 
specific mitigation measures in the specific ESMP. 
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If no answers to the above questions leads to additional assessments or actions, the project shall be classified into Category B, which will imply the implementation 
of generic mitigation measures described in PATRIP Foundation Environmental and Social Management System (ESMS). 

If the answer to those questions triggers further actions, the project shall be classified into Category B+ and further assessment or actions as described need to be 
carried out.  

 

 

 

Filled by the Applicant by:    Date:    Filled by PATRIP by:     Date:   
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Environmental and Social Checklist - PART III 

To be completed by PATRIP (E&S Officer Monitoring Consultant) for projects in 
Category B and B+ at the completion of the detailed project proposal.  

 

Project Title and Code:  

Name of Implementing Partner:  

 

Question Answer and comments  

1. Have the actions or 
assessments required by 
PART II been reviewed by 
PATRIP and satisfactory? 
 

 

2. Is the ESA compliant with 
the PATRIP Foundation 
E&S Policy? If not, please 
give details. 

 

3. Does the project involve 
only Soft skill interventions, 
such as capacity 
building/training projects? 

Category C Project: Since there are no adverse risks or 
impacts on human populations and/or the environment, 
projects do not require any particular E&S management 
but should aim to include relevant ESHS requirements in 
the training and capacity building programs, for example 
on the safe handling of certain equipment or machinery. 

 

Decision Case by PATRIP  

☐ 

 

Following actions need to be completed before the project can be funded / can start: 

 

Actions  Yes  No  

The project involves no adverse risks or impacts on human populations 
and/or the environment and therefore only the integration relevant ESHS 
components is required. 

  

There are Low adverse E&S risks and impacts and the generic ESMP should 
be applied  

  

There are Low to medium adverse E&S risks and impacts and a generic 
ESMP should be applied 

  

There are Substantial adverse E&S risks and impacts and a site-specific E&S 
Assessment should be conducted  
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The project requires land which is to be donated voluntarily based on 
provision for voluntary land donation 

  

The project requires land which is not voluntary donated and thus a LACP 
should be developed 

  

Land is considered not to be safe of UXO/EWR and the project requires a 
UXO/EWR Risk Assessment  

  

The project requires accommodation and/or workers camp and thus an 
adjusted Workers Code of Conduct  

  

The project involves medical waste and requires a Medical Waste 
Management Plan  

  

The project includes irrigation and agriculture development and requires an 
Integrated Pest Management Plan. 

  

 

Others:  

☐ No further E&S assessment is required, and the identified E&S risks are covered by 
application of ESMP (standard or including additional measures) and related tools. The 
decision is justified on the review of following documentation:  
 

☐ Project Application Dossier  ☐ Implementing Partner Internal ES 
assessment 

☐ Engineering Study ☐ E&S Assessment by third party 

☐ Official EIA  ☐ Other, reports please specify: 

☐ Feasibility Study
  

☐ Other comments: 

 

      

Date, Name:       
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Appendix 1 – UXO/EWR Risk Assessment Checklist 

 

Project Title and Code:     

 

Name of Implementing Partner: 

 

Implementing Partners should be aware that reconstruction and rehabilitation 
projects under PATRIP Foundation funding are implemented in areas which 
may present the risks of explosive war remnants (EWR) concealed in and 
under rubble (both unexploded ordnance - UXO, and deliberately planted 
explosives). Where potentially known areas of contamination exist, partners 
must reconsider to relocate the project site or undertake measures to have the 
land cleared of landmines, EWR, IEDs and UXOs. The declaration of absence 
of ERW will be a criterion to allow any PATRIP-financed works to proceed 
(Organisations specialising on demining are exempted of these requirements). 

 

Was there armed fighting in the project area within the 
last 20 years? 

 

☐ No    ☐ Yes    ☐ 
unknown 

Has the area been used as ammunition depots, training 
camp by military or armed forces?  

Give details: 

 

☐ No    ☐ Yes    ☐ 
unknown 

Was there any landmine/UXO/EWR accident within 
the direct project area within the last 20 years? 

Give details:  

 

☐ No    ☐ Yes    ☐ 
unknown 

Has the direct project area been cleared for 
landmine/UXO/EWR in the past? 

When?:  

 

☐ No    ☐ Yes    ☐ 
unknown 

Are there any other elements indicating presence of 
landmine/UXO/EWR in the project area? 

Give details:  

 

☐ No    ☐ Yes    ☐ 
unknown 
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Mention the source of above information: ☐ community    ☐ military    ☐ authorities    ☐ 
NGO   ☐ documentation:  

Give details: 

 

 

Can the Implementing Partner declare to the best of 
their knowledge that the area considered as safe of 
mines before construction works? 

☐ No    ☐ Yes    ☐ 
unknown 

Does the Implementing Partner take provision for 
relocating the foreseen project site? 

☐ No    ☐ Yes    ☐ 
unknown 

Does the Implementing Partner request a 
landmine/UXO/EWR clearance before the project can 
start? 

If yes, give information on the area to be cleared: 

- Current use: 
 

- Surface 
 

Exact location: (attach map and GPS data) 

☐ No    ☐ Yes    ☐ 
unknown 

 

 

Date, Name:      
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Appendix 2 - Requirements for voluntary land 
donations 

 

Voluntary land donations are only acceptable provided that the Implementing 
Partner verifies and demonstrates that all voluntary land transactions meet the 
following criteria:  

 

Criteria Yes + explanation  No + explanation  

1. The land in question is free of 
squatters and no people with 
customary rights or no legal 
title are using it;  

  

2. The land in question is free 
from any dispute on 
ownership or any other 
encumbrances; 

  

3. No household relocation is 
involved;  

  

4. The amount of land being 
donated is minor and will not 
reduce the donor’s remaining 
land area below that required 
(e.g.., no more than 10% of 
total agricultural land 
holding donated) to maintain 
the donor’s livelihood at 
current levels;  

  

5. The donor is expected to 
benefit directly from the 
project;  

  

6. The donor is aware that 
refusal is an option; 

  

7. The donor has been 
appropriately informed and 
consulted about the project 
and the choices available to 
him/her;  

  

8. A grievance redress 
mechanism is in place to hear 
complaints regarding land 
acquisition; 

  



  

  

PATRIP FOUNDATION ESMS  
  JANUARY 2021 

 C III-6 ANNEX C II 

9. Land transfer will be 
completed through 
registration after the donor 
has confirmed in writing 
his/her willingness to 
proceed with the donation;  

  

10. For community or collective 
land, donation has occurred 
with the consent of 
individuals using or 
occupying the land.  

  

 

The Implementing Partner, through field technical teams, will verify the 
fulfillment of these criteria and provide further explanations on each criteria. 
If all criteria are fulfilled, the Implementing Partner will ensure completion of 
the voluntary land transaction in written consent form (see sample waiver 
below). The donation will be verified by two witnesses who are community 
leaders but not beneficiaries of the subproject, to ensure that the land was 
voluntarily donated without any form of duress. The signed waivers will be 
submitted to PATRIP and verified by the Bank in order to ensure that the 
voluntary land donation has been conducted in accordance with the above 
criteria. 
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A SAMPLE VOLUNTARY DONATION OF LAND AGREEMENT  

 

The following agreement has been made on ……...... day of ……...... between Mr./Ms. 
.………………………..…., aged ......, resident of ………….. zone, district 
…..……………… (the Owner) and ……………………………… (the 
Recipient/Subproject Proponent).  

 

1. That the land with certificate no………… is a part of …………, is surrounded from 
eastern side by…………, western side by………………, northern side by …………., 
and southern side by……………..  

 

2. That the Owner holds the transferable rights of land ……...... (area in square 
meters), with plot no……… at the above location (include a copy of the certified map, 
if available) .  

 

3. That the Owner testifies that the land/structure is free of squatters, no people with 
customary rights or no legal title are using it, no household relocation will be needed 
and that there is no dispute on ownership or any other encumbrances in regards to the 
land.  

 

4. That the Owner ensures that the amount of land being donated is minor and will 
not reduce the Owner’s remaining land area below that required (i.e., no more than 
10% of total agricultural land holding donated) to maintain the Owner’s livelihood at 
current levels.  

 

5. That the Owner has been appropriately informed and consulted about the project 
and the choices available (including refusal) as well as possible ways to address 
grievances.  

 

6. That the Owner hereby grants to the……………….... (name of the Recipient) this 
asset for the construction and development of the …………..…. …………for the 
benefit of the community and that the Owner’s property rights will be handed over to 
and registered in the name of ……………….... (name of the Recipient).    
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7. That the Owner will not claim any compensation against the grant of this asset nor 
obstruct the construction process on the land in case of which he/she would be 
subject to sanctions according to law and regulations.  

 

8. That the ……………………………(name of the project Proponent) agrees to accept 
this grant of asset for the purposes mentioned.  

 

 

Name and Signature of the Owner   Signature of Subproject 
Proponent/Representative  

 

 

………………………………………..   
 ………………………………………..  

(Signature, name and address)    (Signature, name and 
address) 

 

 

Witnesses 1:      Witnesses 2:  

 

1……………………………………    
 2……………………………………  

(Signature, name and address)   (Signature, name and 
address) 
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ANNEX D 

Environmental and Social Management Plans 
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ANNEX E 

E&S Assessment Guideline  
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ANNEX F 

Incident Reporting Template 

  



 

 

 FINAL  

PATRIP FOUNDATION ES POLICY F-1 ANNEX F 

General Information 

Project Name, Activity, Country   

Name of project Implementing 
Partner 

 

Name of Consultant, Contractor, 
Company and Subcontractors 

 

Name, position and company of 
main person(s) involved with/ 
causing the Incident 

 

Details about Accident/ Incident 

Date and Time of  Incident  

Location of Incident  

Type of  Incident Fatality, Injury, major oil spill, security concern requiring 
work interuption 

Detailed Description of Incident 
(attach photos if needed) 

Describe in detail what has happened in a chronological 
manner. Who was involved? Which activities were 
performed? Under which external circumstances did the 
incident occur? What was the reason for the Incident? Etc. 

Describe victims and damage Fatalities (including number deceased and differentiating 
between employee/ contractor fatalities and members of the 
public). 

Number injured (mention hospitalisations/ loss of limb). 

Loss/ damage to company facilities or operating 
environment. 

Environmental damage (e.g.water pollution). 

Describe immediate response Which immediate activity was taken? E.g. Construction 
activities interrupted, first aid given, injured person taken to 
hospital,  

Describe long-term response Describe long-term activities to prevent this incident to 
happen again. Describe further investigations if any. 
Describe how lessons learned will be shared among 
employees.  

Incident Report Approval 

 Position Name Date 

Prepared by    

Approved by    



 

 

ANNEX G 

Grievance Form Template 

  



 

 

 FINAL  

PATRIP FOUNDATION ES POLICY G-1 ANNEX G 

 

Grievance Form 
Reference No :   

Full Name: 
       

 I want to remain anonymous 

Please mark how you wish to 
be contacted (mail, 
telephone, e-mail). 

 By phone:     
 _________________________________________________
__By Telephone (Please provide Telephone number): 
________________________ 

 By E-mail:      

 Other:       

 I don’t want to be contacted 

Preferred Language for 
communication  

 … IP to include languages spoken in the region… 

 …IP to include languages spoken in the region… 

 Other, please specify: ___________________ 
  

Description of Incident or Grievance:  

What happened?  Where did it happen?  Who did it happen to?  What is the result of the problem? 

Date of Incident/Grievance: 

_________________________ 

 One time incident/grievance (date _______________) 

 Happened more than once (how many times? _____) 

 On-going (currently experiencing problem) 
  

What would you like to see happen to resolve the problem? 
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Annex H - LAND ACQUISITION COMPENSATION PLAN 

1 PRINCIPLES AND DEFINITIONS  

This Land Acquisition Compensation Plan (LACP) defines the following key 
principles for land acquisition and resettlement. Projects funded by PATRIP 
Foundation should anticipate and avoid economic impacts from land 
acquisition or restrictions on land use.  

Land acquisition is basically not foreseen in PATRIP projects. Generally, 
projects have a limited footprint and/or are built on community land. 

However, in the unforeseen event that land acquisition takes place (for 
instance by changing project location during implementation phase for 
external reasons), IP need to minimize adverse social and economic impacts 
using this LACP as a guide and PATRIP shall immediately notify KfW E&S 
team for consultation and discussion of next steps. 

The goal of LACP is to set principles to improve or, at a minimum, to restore 
the livelihoods and standards of living of displaced persons to pre-project 
levels. 

Displacement refers both to physical displacement (relocation or loss of 
shelter) and to economic displacement (loss of assets or access to assets that 
leads to loss of income sources or means of livelihood). Assets that can be 
impacted by infrastructure development requiring land acquisition can 
include: 

 Community assets 

 House, temporary shelter, commercial building 

 Cultural goods such as graves or sacred objects 

 Agriculture fields, grazing areas 

 Natural resources: field, trees, fishing areas 

Where land acquisition is unavoidable, define and implement measures to 
ensure that the affected persons are: 

 informed about their options and rights, consulted, offered choices and 
provided with technically and economically feasible resettlement 
alternatives;  



 

 

PATRIP FOUNDATION ESMS   JANUARY  2021 

 H-2 ANNEX H 
 

provided with fair, prompt and effective compensation at full replacement 
value  for losses of assets attributable directly or indirectly to the project. 

 compensated and relocated (if applicable) before start of construction 
activities.  

 both legal and official owners, in-official owners (without title deed) or 
users of land are considered. 

 provided with assistance (technically and in-kind compensation11) during 
relocation. 

 assisted in their efforts to ideally improve their livelihoods and standards 
of living or at least to restore them to the level before resettlement. 

 ensure that affected land owners are provided with written agreements of 
the negotiated compensation in place, with the objective that the affected 
land owners have understood their rights and what they signed. 

Special attention should be given to most vulnerable and poor people, 
including indigenous people.  

NB: LACP may not be applicable for landmine clearance activities.  

2 COMPENSATION ELIGIBILITY AND ENTITLEMENTS 

The Implementation Partner must identify for each impacted asset: 

 Affected people including gender, age, vulnerability, status 

 Rights of affected people toward the impacted assets (legal or informal 
rights) 

 Measure the economic impacts of the asset loss in terms of loss of asset, 
loss of productivity (temporary and permanent), loss of access to resources 
or services, loss of opportunities. 

The Implementation Partner must establish cut-off date for end for the census 
and communicated it to all potentially affected people.  

The compensation principles must include: 

 

11 A financial compensation should be avoided in any case, based on the 
recommendations and experiences of our partners. 
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 compensation standards will be transparent and systematically applied to 
all individuals and communities affected by the project; 

 the indemnifications must compensate the losses of assets at full 
replacement cost; 

 fully impacted land and loss of income from land use will be offset by land 
provision ("land-for-land" compensation); 

 loss of income sources must be replaced so that the impacted person will 
return to a standard of living at least equivalent to that before 
displacement; 

 Land is not available for the project until the owners have been fully 
compensated. 

Note that, as recommended by PATRIP Implementation Partners, cash 
compensation should not be considered to prevent disputes and jeopardize 
the positive impacts of the project. In-kind compensation must be considered 
as first priority followed by alternative compensation measures. 

The entitlement matrix in the Standard LACP (see Appendix) shows examples 
of good practice for replacement of lost assets within land acquisition process. 
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Appendix – Standard LACP 

Purpose  

<Name of the Implementing Partner> is planning to construct a <Name 
intervention, e.g. school, water distribution system etc.> (“the project”). The project 
will be constructed at a site in <Name of location/ village/ country>. The 
construction activities will be executed by the construction contractor 
(Contractor) <Name of the Contractor> with the following sub-contractors: 
<Name of the sub-contractors if known already>.  

The purpose of this Land Acquisition and Compensation Plan (LACP) is to 
identify the households affected by land acquisition through the project and to 
define suitable mitigation, compensation and other forms of support to them. 
The objective is to assist the affected households in developing their social and 
economic potential and to improve or at least restore their incomes and living 
standards to pre-project level.  

This document provides information on: 

 Land acquisition planned for the project; 

 Expected socio-economic impacts and groups of affected households; 

 The Entitlement Matrix in tabular format with details on entitlements to 
compensation measures under the provisions of this LACP, referring to 
different impacts; 

 Provisions, responsibilities and processes to implement the LACP; and 

 Timeframe of expropriation and LACP implementation. 

Project Description 

Include a short project description based on available documentation and site 
observations (in alignment with the overall project Environmental and Social 
Management Plan (ESMP) if existent) including project context and project 
activities.  
Include a map of the area with the planned project and affected lands.  
Explain how acquisition of private land was strived to be avoided and why this 
attempt was not successful.  

Affected Land 

Include a short description of the households, land or resources affected: 

 Amount of land affected by acquisition 

 Current land use 

 Income sources and general socio-economic situation of the affected household(s) 
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 Types of impact (e.g. permanent loss of land, temporary loss of land, loss of access 
to land, loss of income, resettlement etc) 

 Types of affected households (land owner with a formal land title, land owner 
without a formal land title land user, community land etc.) 

Compensation Approach 

Include a description of the compensation approach. This can be done in form of the 
Entitlement Matrix (see Table below). This table shall include compensation packages 
for each affected household and needs to be treated confidential. The compensation 
packages need to be negotiated with the affected households and properly documented, 
including information on available options and rights.  

Entitlement Matrix (Example) 

NB: A financial compensation should be avoided in any case. 
Loss Compensation 

Loss of Building/ 
House 

 Replacement house for house lost, where possible.  
 The right to salvage materials from the displaced house.  

Loss of land, crops 
and trees  

 Land for land compensation where possible 
 In-kind compensation for lost crops (based on age and type of 

crops). 
Where no replacement land available:  
 In-kind compensation of lost assets at replacement value (including 

all transaction fees) 
 In-kind compensation for lost crops (based on age and type of 

crops) 
 Priority for employment opportunities associated with the project 

construction.  
Loss of trees   In-kind compensation at replacement value based on type, age and 

productive value of affected trees.  
Loss of public land   Land for land compensation where possible; OR 

 In-kind compensation at replacement value (including all 
transaction fees). 

Loss of businesses  Resettlement assistance: Provide assistance with relocation, and 
cover all the costs of moving any salvageable parts of existing 
structures and reinstallation and start-ups.  

 Economic rehabilitation assistance: Provide assistance to restore 
business including training and capacity building if deemed 
appropriate. 

Waged 
employment. e.g. 
traders, employees 

 Employment opportunities during the construction works to offset 
jobs lost. 

  

Access to natural 
resources. e.g. 
water sources, 
firewood  

 Provision of alternative sources of natural resources accessible to the 
community before project works commence.    
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Loss Compensation 

Loss of crops due 
to construction 
activities 

 In-kind compensation for leasing the land temporarily. 
 In-kind compensation for crops lost (based on age and type of 

crops). 
 Priority for employment opportunities associated with the 

construction to offset losses.  
Loss of trees due to 
construction 
activities  

 In-kind compensation at replacement value based on type, age and 
productive value of affected trees.  

“Orphan Land" 
Reduction of 
cultivation area on 
remaining land  

 Land owner may ask to be expropriated to be able to seek for 
another piece of land elsewhere. 

 

Implementation Schedule 

Date Action Responsibility 

     

     

 

Include an outline of the planned schedule for the land acquisition activities, e.g.  

 Identify affected households 

 Notify affected households 

 Provide information on people’s rights 

 Inform on compensation options and process 

 Implement land acquisition/ sign purchase contracts 

 Conduct resettlement (if any) 

 Provide supporting measures for livelihood restoration 

 Conduct Monitoring 
 

 

 

 

Monitoring Arrangements 

Include a description of how monitoring considerations are considered within the 
project. Specify responsibilities and timelines for monitoring. 

Monitoring objectives are:  
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 Actions and commitments described in the LACP are implemented fully and on 
time; 

 Affected households understand their rights; 

 Vulnerable people have been assisted according to their special needs (illiterate, 
deaf, not able to walk); 

 Eligible households receive their full compensation entitlements or other 
mitigation measures within the agreed time; 

 Land acquisition compensation and livelihood support are effective with regard to 
the enhancement or at least the restoration of livelihoods; 

 Complaints and grievances expressed/submitted by affected households are 
followed up and resolved and that, where necessary, corrective actions are 
implemented; 

 If necessary, changes in LACP are made to improve delivery of 
compensation/assistance to affected households; and 

 All households are considered according to their entitlements.  
 

Public Consultation 

Land owners and users need to be sufficiently informed about the compensation 
process and individual rights. During the consultation, affected people need to be 
given the chance to raise concerns. Ensure to include marginalized and vulnerable 
groups in particular. The consultation process and outcomes need to be documented 
(e.g. minutes of meeting) and shared with the community.   

Furthermore, Land owners and users need to be informed about how to file grievances 
or how to take legal action against the land acquisition/ resettlement. 

Include here records of consultations dedicated to land acquisition (similar as 
stakeholder engagement plan – Appendix of Annex D).  

Roles and Responsibilities 

Include an outline of responsibilities for the land acquisition, compensation (and resettlement) 
activities. Provide names and positions and also include external agencies if needed.  



 

 

ANNEX I 

Glossary of Terms  
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GLOSSARY OF TERMS 

Adverse impact  

 

A negative change in the state of the surrounding environment, 
in whole or in part caused by human activities, resulting in 
environmental pollution, depletion of natural resources, 
damage, destruction of ecological systems by nature pose a real 
threat to human health and life, flora and fauna, material values. 

Affected 
Community 

Any community that is subject to actual or potential project‐
related positive or negative impacts on its social, physical, 
economic, cultural or natural environment. Such communities 
often include those located in the project's near geographical 
proximity, particularly those contiguous to the proposed project 
facilities. However, more distant communities may also be 
affected by project impacts, for example those communities 
where construction workers are housed. 

There is no exact definition of community, and it could vary 
from project to project, but in general terms it refers to a group 
of people or families who live in a particular locality, sometimes 
share a common interest (e.g., water users, fishers, herders, 
grazers, etc), often have common cultural and historical heritage 
and exhibit varying degrees of cohesiveness. 

Alternatives In EIA, an examination of alternative locations, methods, and 
techniques for a particular project, includes the alternative of not 
proceeding. It may be demonstrated that a project is not actually 
needed if demand-management approaches (for example, 
curbing the demand for water or electricity) are adopted or 
strengthened. At regional and national levels, a choice of polices, 
plans and programmes, may be presented, with a range of 
environmental impacts and mitigation measures 

Area of Influence Area affected directly by project, indirectly by impacts from 
unplanned but predictable developments caused by project 
(may occur later or at different location), and indirect impacts on 
biodiversity and ecosystem services upon Affected 
communities’ livelihoods are dependent (IFC PS 1). Areas 
affected by associated facilities and cumulative impacts are 
included in this definition.  

Associated 
Facilities 

Facilities that are not funded as part of the project (funding may 
be provided separately by a client or a third party including the 
government), and whose viability and existence depend 
exclusively on the project and whose goods or services are 
essential for the successful operation of the project. 

Barren Land Land that is not constructed and not suitable for agriculture or 
similar use. 
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Baseline Data The physical, biological, cultural and human conditions that will 
prevail in the absence of the project, including interactions 
amongst them. Studies conducted to establish the actual 
conditions at a specific period in time, to enable predictive and 
comparative studies to be conducted in the future in order to 
determine whether there is a predicted impact 

Biodiversity Variety of life on this planet and how it interacts within habitats 
and ecosystems. Biodiversity covers all plants, animals and 
micro-organisms on land and in water.  

Chance Find 
Procedure 

Project-specific procedure that outlines the actions to be taken if 
previously unknown cultural heritage is encountered. 

Child Labour  

 

The employment of children in any work that deprives children 
of their childhood, interferes with their ability to attend regular 
school, and that is mentally, physically, socially or morally 
dangerous and harmful. 

Classification of 
Habitats 

The process of defining wildlife habitats by considering type of 
vegetation and landscapes a species uses, and specific attributes 
of the vegetation.  

Community 
Health & Safety 

Health and safety of the Affected Community by a project 
during the project life from both routine and non-routine 
circumstances. 

Community 
Labour 

Labour provided by the beneficiary community as a 
contribution to the project, or where projects are designed and 
conducted for the purpose of fostering community-driven 
development, providing a social safety net or providing targeted 
assistance in fragile and conflict-affected situations. Such labour 
can only be provided on a voluntary basis as an outcome of 
individual or community agreement 

Compensation Payment in cash or in kind at the replacement cost of the 
acquired assets for the project 

Cultural Heritage A unique and non-renewable resource that possesses cultural, 
scientific, spiritual or religious value and includes moveable or 
immoveable objects, sites structures, groups of structures, 
natural features, or landscapes that have archaeological 
(prehistoric), paleontological, historical, cultural, artistic, and 
religious values, as well as unique natural environmental 
features that embody cultural values, such as sacred groves. 

Cumulative 
Impacts 

The combination of multiple impacts from existing projects, the 
proposed project, and/or anticipated future projects that may 
result in significant adverse and/or beneficial impacts that 
would not be expected in case of a stand-alone project. 
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Data Collection 
(secondary / 
primary) 

The process of gathering and measuring information on 
variables of interest, in an established systematic fashion. 
Primary data is information collected from sources such as e.g. 
personal interviews, questionnaires or surveys. Secondary data 
is already available information in sources such as journals, 
reports, governmental archives, etc.   

Deforestation The reduction of trees in a wood or forest due to natural forces 
or human activity such as burning or logging. 

Displacement Economic displacement: loss of assets or access to assets that 
leads to loss of income sources or means of livelihood.  

Physical displacement: relocation or loss of shelter for 
individuals, communities. 

Displaced Persons People living in the project area that must move to another 
location. Displaced persons can be classified as persons 1) who 
have formal legal rights to the land they occupy; 2) who do not 
have formal legal rights to land, but have a claim to land that is 
recognized or recognizable under the national laws; or 3) who 
have no recognizable legal right or claim to the land they 
occupy.  

Disposal Final placement or destruction of toxic, radioactive, or other 
wastes; surplus or banned pesticides or other chemicals; 
polluted soils; and drums containing hazardous materials from 
removal actions or accidental releases.  

Ecological Flow 
(Environmental 
Flow) 

Quantity, timing, and quality of water flows required to sustain 
freshwater and estuarine ecosystems and the human livelihoods 
and well-being that depend on these ecosystems. 

Ecosystem 

 

The plants and animals of an ecological community, and their 
environment, forming an interacting system of activities and 
functions regarded as a unit. There are innumerable ecosystems: 
for example, marine, fresh-water, terrestrial, forest, and 
grassland. All ecosystems together comprise the biosphere, that 
part of the Earth’s crust and atmosphere inhabited by living 
things. 

Ecosystem Services 

 

Benefits that people gain from the natural environment and 
from properly-functioning ecosystems. Four kind of benefits are 
usually considered: provisioning, such as the production of food 
and water; regulating, such as the control of climate and disease; 
supporting, such as nutrient cycles and oxygen production; and 
cultural, such as spiritual and recreational benefits. 

Emissions 

 

In the context of the atmosphere, gases or particles released into 
the air that can contribute to global warming or poor air quality. 
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Endangered 
species 

 

Fauna and flora likely to become extinct as a result of direct 
exploitation by humans, intrusion into highly specialized 
habitats, threats from other species, interruption of the food 
chain, pollution, or a combination of such factors. 

Environment A concept which includes all aspects of the surroundings of 
humanity, affecting individuals and social groupings. The EC 
has defined the environment as “the combination of elements 
whose complex inter-relationships make up the settings, the 
surroundings and the conditions of life of the individual and of 
society, as they are so as they are felt.” The environment may be 
regarded as a parcel of things which render a stream of 
beneficial services and some disservices to people, though 
largely unpriced, and which take their place alongside the 
stream of goods and services rendered by real income, houses, 
infrastructure, transport, and other people.  

Environmental 
management 

 

A concept of care applied to individual premises, corporate 
enterprises, localities, regions, catchments, natural resources, 
areas of high conservation value, lifetime cycles, waste handling 
and disposal, cleaner processing and recycling systems, with the 
purpose of protecting the environment in the broadest sense. It 
involves the identification of objectives, the adoption of 
appropriate mitigation measures, vii the protection of 
ecosystems, the enhancement of the quality of life for those 
affected, and the minimization of environmental costs. 

Environmental & 
Social 
Management 
System 

Set of policies, procedures, tools and internal capacity to identify 
and manage a financial institution's exposure to the 
environmental and social risks of its clients/investees. 

Environmental and 
social impact 
assessment 

A process for predicting and assessing the potential 
environmental and social impacts of a proposed project, 
evaluating alternatives and designing appropriate mitigation 
management and monitoring measures. 

Environmental & 
Social 
Management Plan 

A set of proper measures and controls to decrease the potential 
for environmental degradation during all phases of the project, 
and to provide clearly defined action plans and emergency 
response procedures to account for human and environmental 
health and safety. 

Flora and fauna The plants and animals that can be found in a particular area or 
at a particular period of time. 
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Forced Labour Any work or service not voluntarily performed that is exacted or 
coerced from a person under threat of force or penalty. Forced 
labour includes any kind of involuntary or compulsory labour, 
such as indentured labour, bonded labour or similar labour 
arrangements. Prison labour should also be considered forced 
labour unless the prison inmate volunteers for work 
assignments. 

Grievance 
Mechanism 

Mechanism to receive and facilitate resolution of concerns and 
grievances about the organization’s environmental and social 
performance. Mechanism for workers (and their organizations, 
where they exist) to raise reasonable workplace concerns. 
Mechanism to receive and address specific concerns about 
compensation and relocation that are raised by displaced 
persons or members of host communities. 

Ground water Water that collects or flows underground in the small spaces in 
soil and rock. It might be a source of water for springs and wells 
and then used for drinking water. 

Habitat All elements, which collectively make up the place in which 
organisms, creatures or humans live. Habitat includes non-
living influences such as soils, light, temperature, humidity and 
other abiotic factors; and biotic factors dependent on the 
activities of individuals and communities. 

Hazardous waste Waste that poses a risk to human health or the environment and 
needs to be handled and disposed of carefully. Examples 
include oil-based paints, car batteries, weed killers, bleach and 
waste electrical and electronic devices. 

Hydraulic Regimes Variations in state and characteristics of a water body which are 
regularly repeated.  

Impact 
(environmental 
and social) 

Any alteration of existing conditions, adverse or beneficial, 
caused directly or indirectly by the project. The consequences of 
economic and other planned activities for the environment, 
affecting the health and safety of the population, flora and 
fauna, soil, atmospheric air, land and resources, climate, 
landscape, monuments of historical and cultural heritage, other 
material objects or their relationship, as well as socio-economic 
conditions. 

Indigenous people Distinct social and cultural group possessing the following 
characteristics: 

 Self-identification as members of a distinct indigenous 
cultural group and recognition of this identity by others;  

 Collective attachment to geographically distinct habitats or 
ancestral territories in the project area and to the natural 
resources in these habitats and territories;  
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 Customary cultural, economic, social, or political 
institutions that are separate from those of the mainstream 
society or culture; or  

 A distinct language or dialect, often different from the 
official language or languages of the country or region in 
which they reside. 

Involuntary 
Resettlement 

Resettlement is involuntary when it occurs without the informed 
consent of the displaced persons or if they give their consent 
without having the power to refuse resettlement. 

Land Acquisition Process whereby a person involuntarily loses ownership, use of, 
or access to, land as a result of the project. Land acquisition can 
lead to a range of associated impacts, including loss of residence 
or other fixed assets (fences, wells, tombs, or other structures or 
improvements that are attached to the land) 

Land Donation Voluntary contribution to a project in form of land. 

Land use change Human alteration of landscapes from natural status to any other 
use, which can result in habitat loss, degradation, and 
fragmentation, potentially affecting biodiversity. 

Livelihood Means of securing the necessities of life such as food, water, 
shelter, security and clothing. 

Livelihood 
Restauration 

All means for re-establishing income sources and livelihoods of 
project-affected households to a minimum of the pre-project 
level. 

Medical Waste Waste generated by health care and medical research facilities 
and laboratories which can include infectious waste, 
pathological waste, sharps, chemicals, Pharmaceuticals, 
genotoxic waste, radioactive waste and non-hazardous or 
general waste. 

Mitigation 
Measure 

Action to reach elimination, reduction or control of the adverse 
environmental and social impact of a project; restitution by 
replacement, restoration, compensation or other means for 
damage to the environment caused by the impact. 

Monitoring A combination of observation and measurement for the 
performance of a project and its compliance with development 
consent conditions. Instrumentation might be required in 
relation to air, water, and land pollutants; noise and blasting; 
radiation; transportation movements; and land subsidence. 
Records might be required for materials movements, raw 
materials, products, wastes, complaints and investigations, 
instrument and analysis results. 

Natural resources Natural sources for human consumption (land, water, forests, 
minerals, the reserves of minerals, radioactive materials, flora 
and fauna, their components and other environmental benefits) 
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Occupational 
Health & Safety 

Comprehensive set of targets and measures to ensure safety, 
health, and welfare of people at work. 

Protected Area Protected areas or conservation areas are locations, which 
receive protection because of their recognized natural, ecological 
or cultural values. Protected area status vary by level of 
protection depending on the enabling laws of each country or 
the regulations of the international organizations involved. 

Protected Species Protected Species receive protection because of their recognized 
natural and ecological value. Protected species status vary by 
level of protection depending on the enabling laws of each 
country or the regulations of the international organizations 
involved 

Rehabilitation 
Project 

Rebuild or improvement of an existing facility /infrastructure 
without additional land use. 

Resettlement 

 

All measures taken to mitigate any and all adverse impacts of a 
project on PAP property and/or livelihood’s, including 
compensation, relocation (where relevant) and rehabilitation as 
needed. 

Resource An element of the physical, biological, cultural or human 
environment which is not a human or other animal (these are 
referred to as receptors) which can be impacted by the project 
activities. 

Risk assessment 

 

The qualitative and quantitative evaluation performed in an 
effort to define the risk posed to human health or the 
environment by the presence or potential presence and use of 
specific pollutants. 

Sexual 
Exploitation, 
Abuse and 
Harassment 
(SEAH) 

Sexual abuse is defined as actual or threatened physical 
intrusion of a sexual nature, whether by force or under unequal 
or coercive conditions. Sexual exploitation is defined as any 
actual or attempted abuse of position of vulnerability, 
differential power or trust, for sexual purposes, including, but 
not limited to, profiting monetarily, socially or politically from 
the sexual exploitation of another. Sexual harassment is defined 
as any form of unwanted verbal, non-verbal or physical conduct 
of a sexual nature with the purpose or effect of violating the 
dignity of a person, in particular when creating an intimidating, 
hostile, degrading, humiliating or offensive environment. 

Stakeholders Any and all individuals, groups, organizations, and institutions 
interested in and potentially affected by a project or having the 
ability to influence the project. 

Stakeholder 
Engagement 

On-going process involving disclosure of information, 
consultation with affected communities, and the establishment 
of a grievance mechanism. 
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Supply Chain All organizations, activities, and processes associated with all 
stages of the business processes involved in the planning, 
sourcing, processing, manufacturing, and delivery of goods and 
services. 

Surface water Water that is collected on the ground or in a stream, river, lake, 
wetland or ocean. 

Transboundary 
Impacts 

Impacts that extend to multiple countries, beyond the host 
country of the project, but are not global in nature. Examples 
include air pollution that extends to multiple countries or use or 
pollution of international waterways. 

UNESCO World 
Heritage Site 

A natural or man-made site that has outstanding universal value 
and meets at least one of 10 conditions decided by UNESCO, the 
United Nations Educational, Scientific and Cultural 
Organisation. 

Vulnerable 
Groups 

Individuals or groups who could experience adverse impacts 
more severely than others based on their vulnerable or 
disadvantaged status. This vulnerability may be due to 
ethnicity, gender, language, religion, political views, 
dependence on natural resources, sickness or disability or other 
factors. 

Waste Any substances, materials and objects that are formed in the 
process of human activity and are not suitable for further use in 
the field of education or to detect and from which the owner 
intends to get rid of them by use or disposal 

Waste 
management 

The management of waste collection, handling, processing, 
storage and transport from where it is produced to where it is 
finally disposed. 

Wetlands An area that is regularly saturated by surface water or 
groundwater and is subsequently characterized by a prevalence 
of vegetation adapted for life in saturated soil conditions. 
Examples include lakes, swamps, bogs, fens, marshes, and 
estuaries, rivers. 
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