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I. Summary Reporting Period

Summary January - June 2020
The first six months of 2020 were marked not only by the 
implementation of current projects but also by the start of 
16 new projects in the Pakistan-Afghanistan-Tajikistan (PAT) 

region and 4 new projects in the West African (WA) region, 

all committed at the end of 2019, as well as by the worldwi-
de outbreak of  COVID 19, which considerably affected our 
work in both regions as of mid-march. In February 2020 

the board of directors undertook a mission to Bamako in 

Mali in preparation of the launching of restricted calls for 
proposals for both regions for the project pipeline 2020 in 

March and to meet with potential new donors. The sub-

sequent presentations of all submitted projects in bilateral 
meetings with all Implementing Partners in April were held 
virtually. In May PATRIP Foundation contracted the consul-
tancy joyn-coop to conduct an Impact and Organisational 
Evaluation of the foundation and, as in the past years, the 
Supervisory Board meeting took place in June, this time 
virtually as well. Further to the highlights mentioned ab-

ove, the first half of 2020 was marked by the elaboration 
of cooperation possibilities with new donors namely the 
German Federal Ministry for Economic Cooperation and 
Development (BMZ) in Afghanistan and Denmark in Mali.

Current projects
At the beginning of 2020 PATRIP Foundation had an overall 
portfolio of 49 projects amounting to 54m € project funds 
(without monitoring and administrative costs) in the PAT-
region, which are being implemented by 13 NGO partners. 

In West Africa, the overall portfolio consisted of 8 projects 
amounting to 8,9m € project funds (without monitoring 
and administrative costs) and implemented by 8 partner 
NGOs. In the first half of 2020, our Implementing partners 
completed 1 project in the PAT region. During the repor-

ting period, an overall amount of 6,25m € was disbursed 
by PATRIP Foundation to its Implementing Partners  in both 
regions, and an overall amount of 4,85m € was expended.

Start of new projects committed at the end of 2019
With commitments from the GFFO via KfW amounting to 
17.37m € for the PAT Region, new financing agreements 
with 12 Implementing Partners for 16 new individual pro-

jects as well as for a new contract with the monitoring 

consultant were concluded at the end of 2019. With the 

commitment of 5.59m € for West Africa, new financing 
agreements with 4 Implementing Partners for 4 new indi-
vidual projects were concluded, including one initiative lo-

cated in the border area between Burkina Faso and Benin. 

The projects officially started in January 2020 with a focus 
on developping the full and final project documents as per 
PATRIP Stage I-III process, initiating relevant studies and ar-
ranging Memoranda of Understanding (MoU) as required 

with responsible state authorities for their implementation.

First PATRIP mission to Mali
From 17th to 21st of February 2020, Ms Tortschanoff and 
Mr Bohr from PATRIP’s Board of Directors travelled to 

Mali’s capital Bamako. Objectives of the mission included 
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ties that could be done remotely and did not requi-
re site visits, physical meetings, etc. in order to con-

tinue the project implementation as far as possible 
while minimising the adverse effects on the projects.
Savings in projects nearing their completion were qui-
ckly realloacted to COVID-19 related responses in or-

der to support the affected benificiaries. The closure of 
borders due to the pandemic was and continues to be 
a challenge within our crossborder focused projects. 

Impact and Organisational Evaluation
At the end of 2019, PATRIP Foundation decided to tender 
out an Impact and Organisational Evaluation of the foun-

dation in order to reflect on its evolution since its estab-

lishment in 2011. In May, the consultancy joyn-coop was 

selected and started the inception phase with a (virtual) 
kick-off meeting with the PATRIP team. The main purpo-

se of the evaluation is to inform relevant stakeholders 
(PATRIP’s management and supervisory board, donors, 

partners) about the impact in terms of stabilisation that 
PATRIP’s work could achieve so far or is likely to achie-

ve in its target regions. It also includes the assessment 

of PATRIP’s organizational structure. Recommendations 
should be two-folded and support decision making pro-

cesses regarding the organizational/strategic as well as 
operational (project) development of the Foundation.

Cooperation with new donors
The first half of 2020 was also marked by the develop-

ment of potential new funding partnerships with the BMZ 
in Afghanistan and the Kingdom of Denmark in Mali. In 

the Afghanistan context, KfW approached PATRIP Foun-

dation to develop and implement a fund for BMZ within 
PATRIP Foundation to support the peace consolidation 
in Afghanistan through social integration and communi-
ty infrastructure development projects. In the context 

of Mali, following the mission to Bamako in February, 

PATRIP was approached by the Royal Danish Embassy in 

Bamako in April 2020 to discuss possibilities of coopera-

tion to invest Danish climate funding in a project mana-

ged by PATRIP focusing on the nexus of climate change 

and stabilisation in Mali’s border areas with Burkina Faso 
and Niger. The joint elaboration of the project documents 
and appraisal processes for both initiatives is ongoing, 
with a funding decision expected before the end of 2020.

Supervisory Board Meeting
On June 3rd, the Supervisory Board of the PATRIP Foun-

dation met virtually for its annual meeting originally fo-

reseen in Berlin. It is currently composed of 4 members 

of the GFFO, 1 member of KfW and 1 member of the 

Luxembourg Ministry of Foreign and European Affairs. 
It adopted the annual financial statements for 2019 and 
relieved the Board of Directors for the year 2019. The 

the exchange with PATRIP’s implementing partners on the 
progress of project implemenation, the presentation of 
PATRIP Foundation to selected donors, such as Germany, 
Sweden, Switzerland, Denmark, AFD and the EU as well as 

collecting input for the 2020 call for proposals. KfW’s Pro-

gramme Manager for PATRIP West Africa was in Bamako 

at the same time and participated in some of the mee-

tings, as well as representatives of the GFC monitoring 
team who joined the meetings with partner organisations.

Calls for proposals
In the follow-up to the calls for proposals launched by PA-

TRIP Foundation in March 2020, bilateral meetings with 
all implementing partners were held in April via online vi-
deo tools to discuss and evaluate the proposals submitted. 
Pipelines of selected projects were developped in coordi-

nation with KfW and submitted to the GFFO for funding in 
May 2020. The project pipeline for the PAT region included 

a total of twentythree concept notes of ten Implementing 
Partners amounting to 24,94m € with a geographical fo-

cus on the Pakistan – Afghanistan, Afghanistan – Tadji-

kistan and Afghanistan - Iran border regions. The project 

pipeline for the WA region included a total of nine project 

concept notes of four implementing partners amounting 
to 13,68m €. with a geographical focus on the border 
regions of Burkina Faso, Togo, Ghana, and Côte d‘Ivoire. 

COVID-19
The worldwide outbreak of  COVID-19 considerably af-

fected our work in both regions as of mid-March. Due 

to travel restrictions related to the COVID-19 crisis, 
planned workshops with our implmenting partners and 
project site visits in Tadjikistan and Niger had to be can-

celled. The foreseen bilateral meetings with partner or-
ganisations were therefore held via online video tools 
as was our interaction with our monitoring teams in the 
field and also our Supervisory Board meeting in June. 
 While the PATRIP team started working from 

home as of mid-March, we early on requested Imple-

menting Partners to provide information regarding the 
current situation and (expected) impacts on their pro-

jects (planning, implementation, budget, achievement 
of results), any precautionary measures taken regarding 
the safety of staff and beneficiaries as well as respective 
mitigation measures. The latter include, among others, 
that Implementing Partners ensured newly imposed sa-

fety measures both at their offices and on project sites, 
restricted staff travel and partly switched to a rotati-

onal basis or home office where possible. Furthermore, 
implementing partners carried out health and hygie-

ne trainings for their field staff and, where necessary, 
provided staff with personnel protective equipment’s 
(PPE) including gloves, hand sanitizers and face masks. 
At the same time, partners focused on such activi-
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project pipelines submitted for the PAT and WA regions 
were discussed and a final funding decision by GFFO is ex-

pected early in the 3rd Quarter 2020. The meeting was 
also an opportunity to invite the BMZ representatives 
as guests and discuss the future cooperation possibility 
with PATRIP Foundation in Afghanistan. In the same con-

text, the Supervisory Board approved of PATRIP Founda-

tion developping a partnership with Denmark in Mali. 

Outlook
The final months of 2020 will continue to focus on success-

fully implementing PATRIP Foundation’s projects in the con-

text of COVID-19 and volatile security situations. We hope 
to progress with the completion of projects within the GFFO 
financed PATRIP-II funding cycle that started in 2011 and 
expect to conclude the Luxembourg financed Mission East 
project on the Afghan-Tajik border until the end of the year.
 The PATRIP Foundation is committed to provide 
its best efforts to avoid or mitigate adverse environmen-

tal, social and climate impacts, if any, of the projects in 

its portfolio. Therefore, the “PATRIP Foundation Environ-

mental & Social Policy” (ESP) has been closely developed 

together with the KfW Development Bank and been intro-

duced in December 2018. We have decided that after 18 
months of implementation, it is time for a critical review 
of lessons learnt and eventually a revision of the ESP. The 

process is planned to start in the last quarter of 2020. 

 For the second half of 2020, PATRIP Foun-

dation is hoping to secure the next round of finan-

cing by GFFO based on the developped project pipe-

lines and lay the foundations of a programm based 
funding instrument open to like-minded donors whi-

le aiming at the conclusion of financing agreements 
with the BMZ in Afghanistan and Denmark in Mali.  

 In order to manage the increased funding re-

ceived and related activities, PATRIP Foundation will 
focus on implementing its newly developped project 
management system including remote management, 

monitoring and verification (RMMV) solutions, currently 
at test stage, and increase its human resources capaci-

ty in the second half of the year, setting the basis for its 
medium-term organisational development while taking 
into account expected recommendations of the cur-
rently ongoing impact and organizational evaluation.  © AKDN / Christopher Wilton-Steer



2020 Interim Report 

PATRIP Foundation

7

II. Progress Report PAT-Region 

1. Portfolio Overview Current Projects

 49
Current Projects

 13
Implementing 
Partners

 36,5%
Current Project 

Disbursement*

54,1m €
Current Project 

Volume*

Multisectoral

Energy

Transport

WASH

Trade&Markets

Sports&Culture

Health

Education

Returnees/Refugees

Agriculture

Demining

Community Integration

Sectoral distribution of current projects

  8%
  9%
25%
  6%
  2%
18%
23%
  1%
  1%
  2%
  1%
  4%

Funding distribution of current projects

GFFO

80%

43.05m €*
EU

15%

8.11m €*

LUX

5%

2.85m €

*excluding monitoring and administrative costs
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2. GFFO-funded Projects: PATRIP II

KfW No.:  AA 2097 10 047

KfW Financing Phase: PATRIP II

Ongoing since: 2011

Total Projects: 88

Total Volume: 55,514,154.28 €*
Current Projects: 11

Volume of Current Projects: 9,342,770.53 €
Disbursement reporting period: 1,168,850.00 €

Expenditure reporting period: 1,426,885.10 €

 96%
Total Disbursement* PATRIP II

Overall Progress Summary
During the reporting period, the project “Tapping Tou-

rism and Cultural Potential in Broghil Valley” (PAK-
AKDN-CHI-001) as well as a market project from BRSP 

(PAK-BRSP-KIS-011) have been completed. The All-Sea-

son Market in Murgha Faqirzai was handed over to the 

responsible Market Management Committees for fur-
ther operation and maintenance of the market. In the 
AKDN Water and Sanitation project (PAK-AKDN-GBT-001) 
all physical works as per the original project document 

were already completed by last quarter of 2019. Howe-

ver, during the finalisation of the report some savings 
have been realized, which were then used for COVID-

related measures at the beginning of 2020. Both food 

packages and health and hygiene kits were distributed 

among 120 poor families of the Broghil Valley and Chitral.

 Due to a depreciation of the Pakistani rupee and 
corresponding exchange rate gains, several projects had 

savings, in particular projects implemented by BRSP and 
SRSP. Since both NGOs are implementing multiple PATRIP-
supported projects, it was possible to pool remaining pro-

jects funds from completed projects to finance COVID-19 
emergency response measures. Among other things, 

BRSP’s response included installing 70 handwashing units 

in public border facilities, distributing Personal Protection 
Equipment (PPE) to frontline health workers, providing 

disinfectant and sanitisation utensils, as well as regular di-
sinfecting of public offices with a high degree of human cir-
culation. SRSP was able to hand over over 2000 COVID-19 
testing kits, as well as the same amount of Universal Trans-

port Media (UTM) with swabs to the Health Department 

Khyber Pakhtunkhwa and 800 PPE kits to medical staff.
The progress of the ongoing projects was in many cases af-

fected due to the global spread of COVID-19 (more details 

under “Implementation Challenges”). However, in other 
cases considerable progress could still be made. In BRSP’s 
“Madrassa’s Project” (PAK-BRSP-QTA-008) about 90% 
of the construction work could be finalised, while in the 
SRSP project “Arandu Gol Road” (AK-SRSP-CHI-015) the 
main activitiy, a 16km road, was completed. Further pro-

jects such as a SRSP school and health project (PAK-SRSP-

CHI-016 and PAK-SRSP-KUA-001) as well as the “Commu-

nal Market Bajaur” (PAK-SRSP-BAJ-001) also made good 

progress. The project “Establishment of a Mother & Child 
Health Centre (MCHC)” in Chitral (PAK-WISH-CHL-003), 

on the other side, has already in the past been affected 
by multiple delays and now experiences further interrup-

tions due to the COVID-19 situation. During a field visit 
of the monitoring consultant GFC, a few cracks in a wall 

in the ground floor of the building, in which the MCHC is 
being constructed, were noted. Wish International enga-

ged the local consultantcy Wings Consultants to identify 
any impact on the project. The assessment report of the 

structural engineer validates the strength and stability of 

the ground floor and ensures that new interventions and 
extensions will have no negative implications on the struc-

tural integrity of the building. However, based on a recom-

mendation of the consultant, selected existing walls will 
be further strengthend. This process will be supervised by 

Wish International and be covered by available savings. 
 From January until June 2020, the PATRIP Foun-

dation had disbursements to its Implementing Partners 
amounting to 1,168,850.00€. At the same time, im-

plementing partners reported project expenditures of 
1,426,885.10€.Of the total financial contribution of PA-

TRIP II (88 projects in total), 96% has been disbursed by 

the PATRIP Foundation at the end of the reporting period. 

          2.1 Narrative Overview PATRIP II: Current Projects

*including monitoring and administrative costs
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Implementation Challenges
The global outbreak of the virus COVID-19, which was de-

clared as a pandemic by the World Health Organisation 
(WHO) on March 11th 2020, has had severe impacts on 

the ongoing measures and brought new challenges to the 

implementation of the projects. On March 18th, cases had 
been registered in all four Provinces of Pakistan and the 

Federal Territory of Islamabad. Consequently, and as a re-

sult of the increasing number of cases, the government 

imposed a lockdown that restricted the movement of peo-

ple and goods, which had a strong impairment on project 

timelines and project activities. In Afghanistan, the first 
case was confirmed in Herat province, with an increase 
in cases also in other parts of the country in the second 

quarter. Even though not many cases have been reported 

in Tajikistan, the country imposed a lockdown early on, 

which resulted in border closures as well as travel restric-

tions and bans for citizens of many countries that led to 
delays and challenges of the (cross-border) projects in the 

Afghan-Tajik border region. 

 On the project level, the restrictions affected se-

veral procurement processes, led to interruptions of cons-

truction due to shortages of labour and construction ma-

terial as a result of travel restrictions and market closures, 
or to delays because Implementing Partners first had to 
develop newly required Standard Operation Procedures 
(SOPs) and apply for government approvals. Mitigation 
measures to the effects of the spread of COVID-19 inclu-

ded specific safety measures in NGO offices and on project 
sites, restricted travel, home office and social distancing, 
health and hygiene trainings and the provision of protec-

tion equipment. For the implementation of projects, the 
focus was put on activities that could by implemented re-

motely without physical meetings.
 The volatile security situation in the different 
border regions, where the projects are being implemen-

ted, is always a challenge, demanding that Implementing 
Partners rapidly adjust their operations if needed. More 
information regarding the security situation can be found 
in the section below. Further challenges include the local 
weather conditions and geographic circumstances as well 
as shortages of skilled labour and changing visa regulati-

ons.  

Environmental and Social Aspects
The PATRIP Foundation seeks to avoid, reduce or limit ad-

verse environmental and social impacts and enhance envi-

ronmental and social benefits from its initiatives, to avoid 
adverse impacts upon the living conditions of communi-
ties and to ensure and support health protection at work 
and the occupational health and safety of people working 
on PATRIP projects, among other things. To meet these 

principles, Implementing Partners have to define adequa-

te management measures to avoid or mitigate potential 

environmental, social or climate impacts as well as ensure 

project compliance with national and international envi-
ronment, social, health and safety regulations applicable 
to the financed projects, in consultation with the PATRIP 
Foundation and the monitoring consultant, GFC. 
 During the reporting period, GFC conducted an 
Environmental and Social (E&S) Impact workshop in Kabul 

to provide partners with general information regarding a 
conflict-sensitive project implementation and the esta-

blishment of proper grievance mechanisms, which is an 

essential part of PATRIP’s E&S Policy. Such workshops ser-
ve as capacity building measures for PATRIP Foundation’s 
Implementing Partners to further improve the assessment 
and management of respective adverse impacts. 
 While implementing partners are required to 
implement their own formal grievance mechanism, the 

PATRIP Foundation via its monitoring consultant is com-

mitted to follow up on received grievances. During the 
reporting period no grievance cases have been received 
neither by PATRIP nor by GFC.

Security Situation
When looking at the project locations in Afghanistan, the 
security situation has worsened in the provinces of Khost 
and Paktia but also in Islam Qala at the Afghan-Iran border. 
Also, in parts of Balochistan, especially in the region of Qa-

mardin Karez, security remains a big challenge. Against the 

background of the outcome of the presidential elections 
and the signing of an “Agreement for Bringing Peace to 
Afghanistan” between the US and the Taliban, the situa-

tion generally will remain volatile. At the Afghan-Pakistani 
border tensions remain high, especially also because of 

the fencing of the border by Pakistan. This further restricts 

(cross-border) movements in the region, where site visits 

already usually require various NOCs and approvals from 

security and other government authorities. However, local 
implementing partners like SRSP expect that once the offi-

cial border crossings will be opened, there will not be any 

issues for the local populations in both countries to cross 
the border. 

 In the District Kurram Agency, the project “Ex-

pansion of Sports Stadium in Parachinar City” (PAK-SRSP-

KUA-003) progressed slower than expected because of 

unrests in the region. Nevertheless, SRSP managed to start 

with the construction activities with local labour, while 
keeping a low profile.
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Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget
Project 

status**

PAK-SRSP-

KUA-001

Renovation and Expansion of Health 

Centers in Kurram Agency 
Health

Kurram 

Agency
Jan-17 Feb-18 Dec-20  607,615.04 78%

PAK-SRSP-CHI-014
Construction of Arandu Business 

center

Trade & 

Markets
Chitral Jan-17 Dec-18 Sep-20  463,932.00 73%

PAK-SRSP-CHI-015
Construction of a connecting road to 

Arandu Gol Road
Transport Chitral Jan-17 Dec-18 Dec-20  1,285,570.00 86%

PAK-SRSP-CHI-016
Improving education services in 

Government schools
Education Chitral Jan-17 Dec-18 Sep-20  1,492,673.00 76%

PAK-SRSP-BAJ-001
Establishment of Communal Market 

Bajaur

Trade & 

Markets
Bajauar Dec-17 Nov-19 Dec-20  587,894.47 78%

PAK-SRSP-

KUA-003

Expansion of the Sports Stadium in 

Parachinar City

Sports, 

Culture

Kurram 

Agency
Dec-17 Nov-19 Dec-20  360,000.00 14%

          2.2 Overview PATRIP II: Current Projects

A. Pakistan-Afghanistan

SRSP

AKDN

BRSP

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

Budget
Project 

status

PAK-BRSP-

QTA-008

Mainstreaming of Madrassa Students 

into the Main Stream of Education
Education

Quetta, 

Pishin, Qilla 

Saifullah and 

Zairat

Dec-17 Nov-19 Jun-20  1,941,582.00 92%

PAK-BRSP-KIS-011 All Season Market Murgha Faqirzai
Trade & 

Markets
Killa Saifullah Jan-16 Dec-17 Jun-20  523,504.02 100%

Wish International

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget
Project 

status**

PAK-WISH-

CHL-003

Establishment of Mother – Child 

Health Centre 
Health Chitral Jan-17 Sep-18 Sep-20  780,000.00 24%

 *No Cost Extension

**Progress based on expenditure vs. budget

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE

Budget
Project 

status**

PAK-AKDN-

GBT-001

Improved Access to Clean Water and 

Gender Empowerment in the High 

Mountain Border Regions of Pakistan 

and Afghanistan

WatSan
Gilgit , Ba-

dakhshan
Jan-17 Dec-18 Aug-20  600,000.00 99%

PAK-AKDN-

CHI-001

Tapping Tourism and Cultural Poten-

tial in the Broghil Valley

Sports, 

Culture
Broghil Jan-16 Dec-17 Jun-20  700,000.00 100%
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3. GFFO-funded Projects: PATRIP III

          3.1 Narrative Overview PATRIP III: Current Projects

KfW No.:  AA 2097 10 294

KfW Financing Phase: PATRIP III

Ongoing since: 2017

Total Projects: 40

Total Volume: 41.913.999,68 €*
Current Projects: 36

Volume of Current Projects:  33,709,232.88 €
Disbursement reporting period: 3,134,918.14 €

Expenditure reporting period: 3,017,623.15 €

 35%
Total Disbursement* PATRIP III

Overall Progress Summary
At the end of November 2019, a new contract between 

KfW and PATRIP Foundation was concluded over 17.37m € 
for the PAT Region (PATRIP III), which led to new financing 
agreements with 12 implementation partners for 16 new 
individual projects. 

 During the reporting period, the implementing 
partners were predominantly working on the Stage III 

documents, which build on the contractual documents 

(Stage II) and describe the project proosal in more detail. 

In this phase, implementing partners have to develop the 
detailed narrative project proposal, a detailed budget, a 
procurement and work plan, carry out an environmental 

and social assessment and also develop an environmental 

and social management plan that corresponds to project-

specific potential risks and mitigation measures. Further-
more, partners have to develop detailed technical designs, 

which shall assist to illustrate the narrative description of 
the proposed infrastructure component and provide the 

basis to verify the budget allocated for the construction 
activities. Moreover, the NGOs have to obtain and submit 
all relevant approvals, no-objection certificates (NOCs) 
and a Memorandum of Understanding (MoUs) with the 

responsible authorities to the PATRIP Foundation. Follo-

wing, the current status of selected projects will be sum-

marised.  

 Shortly before the end of the reporting period, 
Help e.V. signed a trilateral MoU with the Ministry of Com-

merce and Industries and the Afghanistan Women Cham-

ber of Commerce and Industries (AWCCI) for their project 

“Construction of Women Permanent Production, Exhibi-
tion & Cross-border Trade Center” (AFG-HELP-KOS-001). 
FSD already submitted the Stage-3 documents for the 
“Land Release and Survey for Tajik-Afghan Border Com-

munities” (AFG-FSD-BDK-019) early in the first quarter of 
2020, however, due to the COVID-19 situation, and as a 
result the closure of the Afghan-Tajik border, FSD was not 

able to carry out the planned field work. Fortunately, at 
the end of June FSD managed to cross the border with 

eleven vehicles packed with equipment in order to allow 

their team to deploy and start de-mining. This was a grand 

effort involving many meetings with regional governors in 
Darwaz, local and national border guard officers (in Kho-

rogh, Darwaz and Dushanbe), the Afghan Embassy and 

many ministers in Dushanbe from the Tajikistan National 
Mine Action Cente (TNMAC). The Afghan Directorate of 
Mine Action (DMAC) has also given guidance regarding 
staff safety and permissions to work. 
 Welthungerhilfe (WHH) is a new implementing 
partner of the PATRIP Foundation in the PAT-Region re-

sponsible for the implementation of the project “Efficient 
Irrigation Infrastructure in the Ishkashim Border Area” 
(AFG/TAJ-WHH-ISH-001). For the finalisation of the Stage 
III documents WHH has hired a consultant to conduct the 

Environmental and Social Assessment to ensure that the 

proposed project activities are in line with PATRIP’s E&S 
policy. The final set of documents is expected at the be-

ginning of the next quarter. 

 The project “Strengthening Community Inclusion 
and Dialogue in the AFG-PAK Border Region” (AFG-SP-

KHO-001) from swisspeace represents a new type of pro-

ject that was initiated by the GFFO in 2019. The idea is to 
focus on initiating cross-border political dialogues on the 
community and regional level in the border areas of Af-

ghanistan with the aim to identify small-scale infrastructu-

re projects that effectively address location-specific requi-
rements. Through embedding cross-border relationships 
and conflicts in adequate political dialogues, a sustainable 

*including monitoring and administrative costs
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impact of stabilization measures on the local level in the 
respective border regions shall be achieved. 
During the reporting period, the Stage III documents have 
been approved and swisspeace has started a partnership 

with PATRIP’s longstanding partner orgnisation SRSP for 
the activities on the Pakistani side. For the project from 
World Vision at the Afghan-Iran border in the districts of 

Kohsan and Ghoryan (“Health Care Facility Improvement 
Project”, AFG-WV-KOS-001) the Stage III documents have 

been approved, while the MoU with the Ministry of Pub-

lic Health (MoPH) was still in process during the reporting 
period.

 Turning to the ongoing project portfolio, the re-

habilitation and construction work in two out of the three 
schools under the “Khwahan Integrated Development” 
(AFG-AKDN-KHW-001) project has been completed and 

officially handed over to the beneficiaries. With regard 
to the AKDN project “Shugnan VI Cross-border Energy 
in Afghanistan” (AFG/TAJ-AKDN-BDK-020) all eight ten-

der processes have been carried out by the end of June. 

Construction works could start on two transmission lines, 
however, certain construction material and specialized 
trucks could not yet be delivered because of border clo-

sures as a consequence of the spread of COVID-19. For 

the “Cross-border Commission Integrated Infrastructure” 
(AFG/TAJ-AKDN-ISN-001) project, the land allocation and 
topographic survey  in the District Khwahan are still pen-

ding due to the border closure. However, GFC has been 

preparing the concept designs for all three “Cross-Border 
Commissions”, which is a service that is being provided by 

the monitoring consultant for selected projects to increa-

se the quality of designs as well as to minimise the revision 

of respective documents and therefore reduce potential 
delays.

 Under the “Burn and Trauma Centre in Zhob 
Town” (PAK-BRSP-ZHO-016) the majority of the constructi-

on work could be completed in the reporting period, whi-
le the remaining soft activities such as capacity building 
trainings will be carried out at the beginning of the follo-

wing quarter. For the “Support to Persons with Disabilities 
(PWDs) in the Bordering Districts of Balochistan” (PAK-

BRSP-ZHO-014) project final works started in May and until 
the end of June significant progress could be made, while 
in the “Education Facilities Improvement by Reconstruc-

tion/Rehabilitation of Existing Schools in Border Districts 
of Balochistan” (PAK-BRSP-CHA-003) project construction 
works have been initiated in both Districts Killa Abdullah 
and Chagai. For the “Construction of Labour and Dialyses 
Center in DHQ Killa Saifullah” (PAK-BRSP-KIS-012) project 

BRSP has signed a MoU with the Director General Health 

Government of Balochistan and developed the required 

drawing and BoQs. The project is on track and expected to 

be completed within the agreed timeframe. 
 While under the SRSP project “Construction of 6 

km Nagar-Ursoon Road” (PAK-SRSP-CHI-017) 2km of road 

has been constructed during the reporting period, the 
bridge construction under the “PAK-SRSP-CHI-019” has not 
been started yet. For the “Rehabilitation, Renovation and 
Expansion of Education Facilities in Kurram District” (PAK-
SRSP-KUA-004) project preliminary designs, drawings and 

bill of quantities for the 12 selected schools were comple-

ted and shared with the PATRIP Foundation. However, the 
tender documents have not been finalised yet and SRSP is 
still awaiting the required NOC from the responsible local 
authorities. 
 The IRC project “COMMERCIA” (AFG-IRC-
KHO-001) progressed well and will be completed in the 

next quarter, while for the two projects that started this 

year (“Bridge and Road Construction between AFG & PAK 
in Ali Shir District Terazaye”, AFG-IRC-KHO-002 & “Cons-

truction of High School in Maidan District”, AFG-IRC-
KHO-003) the specific ESMPs and Stage III documents, 
respectively, still need to be finalized and approved. Work 
at the different Wish International projects in Chitral was 
resumed in the second quarter with newly required Stan-

dard Operation Procedures (SOPs) that have been issued 
as a response to COVID-19.

 From January until June 2020, the PATRIP Foun-

dation had disbursements to its implementing partners 
amounting to 3,134,918.14€. At the same time, Im-

plementing Partners reported project expenditures of 
3,017,623.15€. Of the total financial contribution of PA-

TRIP III (40 projects in total), 35% has been disbursed by 

the PATRIP Foundation at the end of the reporting period. 

Implementation Challenges
As already described under PATRIP II, the global spread of 

COVID-19 has posed a great challenge for the implemen-

tation of the projects. In case of the “All-Weather Access 
Road in Chitral” (PAK-AKDN-CHI-002) no physical work 

could be done, which will most likely lead to a no-cost ex-

tension of the project. BRSP likeweise had to postpone 

soft activities under the “Construction of Burn and Trauma 
Centre in Zhob” (PAK-BRSP-ZHO-016) project, and PATRIP 

Foundation agreed to the request of Mission East  to real-
locate certain activities from Afghanistan to Tajikistan, due 
to COVID-19, the security situation in Afghanistan, and the 
border closure. 

 Furthermore, ORD has been facing problems to 

obtain the required MoU for their two latest projects “Pro-

vision of Health Facilities in Chawkai District” (AFG-ORD-
KUN-002) and “12-Classroom Girls’ School in Momand 
Dara District” (AFG-ORD-NGR-011) from the Ministry of 

Public Health and the Ministry of Education, respectively. 
To speed up the process, ORD is in contact with the Agen-

cy Coordinating Body for Afghan Relief and Development 
(ACBAR) that, among other things, is promoting coordina-

tion between NGOs and the Government in Afghanistan.
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The progress of the two projects implemented by NRC in 

the education sector in Kunar and Khost encountered se-

rious delays due to internal and external factors (“Increa-

sed Access to Permanent Education and WASH Facilities to 
Vulnerable Afghan Refugee-Returnee Children”, AFG-NRC-

KUN-001 and “Cross-Border Social Development through 
Permanent Education Infrastructure and Access to Impro-

ved Water and Sanitation Facilities”, AFG-NRC-KHO-001). 
In addition to COVID-19, the increase of prices for cons-

truction material might lead to a reduced number of pro-

ject outputs. The request covering a no-cost extension of 

12 months and revised work plans is still under discussion.

Environmental and Social Aspects
One major E&S related activity that was carried out by 
the monitoring consultant during the first and partly the 
second quarter of 2020 was the review of project-speci-

fic Environmental and Social Management Plans (ESMPs) 
that are part of the Stage III documents. The monitoring 

consultant prepared recommendations for each individual 
project, taking up the project-specific potential adverse 
impacts, and shared these with the implementing part-
ners. This is to ensure that partners follow the relevant 

environmental and social requirements and related miti-

gation and management measures.
 In case of Category C projects (low risk), imple-

menting partners had to develop a generic ESMP and du-

ring project implementation ensure its compliance. In case 
of Category B projects (medium risk), partners first had to 
carry out an Environmental & Social Assessment (ESA), on 

which basis a specific ESMP, including for instance a stake-

holder engagement plan or a workers’ code of conduct, 

had to be developed. Once approved by the PATRIP Foun-

dation monitoring consultant, partners had to ensure its 
compliance and regularly report on any incidents etc. This 

process is being closely followed up with M&E activities. 
During the reporting period no grievance cases have been 
received by PATRIP Foundation or GFC. Since the E&S Poli-
cy was introduced at the end of 2018, a categorisation of 
projects begun with the projects that started in January 

2019. Of these projects, 5 projects are Category B and 26 

are Category C projects. 

Security Situation
The general development of the security situation was al-
ready described under PATRIP II and the same also applies 

to the projects funded under PATRIP III. ORD reported an 

incident with non-state armed groups that could be re-

solved by involving local elders of the community.  Furt-

hermore, the AKDN project “Cross-border Commission 
Integrated Infrastructure” (AFG/TAJ-AKDN-ISN-001) was 
delayed because of security issues in Khwahan. A required 

topographic survey had to be postponed accordingly. In 

the province Khost, the security situation remains relati-

vely stable, however, swisspeace faces certain challenges 

when residents outside of the province, from Kabul for in-

stance, have to travel in the region.
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Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget
Project 

status**

AFG-HELP-

KOS-001

Construction of Women Permanent 

Production, Exhibition & Cross-border 

Trade Center

Trade Kohsan Jan-20 Dec-21 Dec-21  594,600.00 0,3%

          3.2 Overview PATRIP III: Current Projects

A. Afghanistan-Iran

Help

NRC

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget
Project 

status**

AFG-NRC-

NIM-002

Improved Infrastructure of the Zaranj 

Transit Centre 

Returnees & 

Refugees

Nimroz Pro-

vince/ Zaranj 
District

Jan-18 Jun-19 Jun-20  600,000.00 36%

World Vision

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget
Project 

status**

AFG-WV-KOS-001
Health Care Facility Improvement 

Project
Health Kohsan Jan-20 Dec-21 Dec-21  941,866.00 3,9%

AKDN

B. Afghanistan-Pakistan

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget
Project 

status**

PAK-AKDN-

CHI-002
All-Weather Access Road in Chitral Transport Chitral Jan-19 Dec-20 Dec-20  650,000.00 5%

PAK-AKDN- Improved Road Infrastructure and Transport Immit Valley Jan-20 Dec-21 Dec-21  800,000.00 1%

 *No Cost Extension

**Progress based on expenditure vs. budget
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BRSP

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget
Project 

status**

PAK-BRSP-

ZHO-016

Construction of Burn and Trauma 

Centre in Zhob
Health Zhob Jan-18 Jun-19 Sep-20  840,017.00 57%

PAK-BRSP-

ZHO-014

Support to Persons with Disabilities 

(PWDs) in the Bordering Districts of 

Balochistan

Health

Zhob, Killasai-

fullah, Pishin, 

Killaabdul-

lah, Quetta, 

Noushki & 

Chahgai

Jan-18 Dec-19 Sep-20  659,983.00 50%

PAK-BRSP-

CHA-003

Education Facilities Improvement 

by Reconstruction/Rehabilitation of 
Existing Schools in Border Districts of 

Balochistan

Education 
Chagi / Killa 

Abdullah
Jan-19 Dec-20 Dec-20  700,000.00 12%

PAK-BRSP-KIS-012
Construction of Labour and Dialyses 

Center in DHQ Killa Saifullah
Health Killa Saifullah Jan-20 Dec-21 Dec-21  600,000.00 0,7%

IRC

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget
Project 

status**

AFG-IRC-NGR-001 SCHOOL Education

Goroko villa-

ge, Doorbaba 

District

Jan-18 Jun-19 Jul-20  750,000.00 57%

AFG-IRC-KHO-001 COMMERCIA
Trade & 

Markets
Khost City Jan-18 Jun-19 Aug-20  700,000.00 61%

AFG-IRC-KHO-002

Bridge and Road Construction bet-

ween AFG & PAK in Ali Shir District 

Terazaye

Transport Khost Jan-20 Dec-21 Dec-21  900,000.00 0,4%

AFG-IRC-KHO-003
Construction of High School in 

Maidan District
Education Khost Jan-20 Dec-21 Dec-21  750,000.00 0,5%

NRC

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget

Project 

sta-

tus**

AFG-NRC-KHO-001

Cross-Border Social Development 

through Permanent Education In-

frastructure and Access to Improved 

Water and Sanitation Facilities

Education 

Gurbaz, 

Matun, and 

Shamal

Jan-19 Oct-20 Oct-20  1,260,000.00 14%

AFG-NRC-KUN-001

Increased Access to Permanent 

Education and WASH Facility to 

Vulnerable Afghan Refugees-Retur-

nee Children

Education Kunar Jan-19 Oct-20 Oct-20  930,000.00 9%

 *No Cost Extension

**Progress based on expenditure vs. budget
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ORD

SRSP

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget

Project 

sta-

tus**

AFG-ORD-KUN-001
Provisions of Health Facilities in 

Kunar & Nangarhar
Health

Manogai 

district of 

Kunr Goshat 

District

Dec-18 Dec-20 Dec-20  760,000.00 43%

AFG-ORD-NGR-010
Extension of Pachir Agam District 

Hospital
Health Pachir Agam Dec-18 Dec-20 Dec-20  685,000.00 35%

AFG-ORD-KUN-002
Provision of Health Facilities in 

Chawkai District
Health Kunar Jan-20 Dec-21 Dec-21  830,921.00 1,8%

AFG-ORD-NGR-011
12-Classroom Girls’ School in Mo-

mand Dara District
Health Nangarhar Jan-20 Dec-21 Dec-21  707,040.00 2%

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget

Project 

sta-

tus**

PAK-SRSP-CHI-017
Construction of 6 km Nagar-Ursoon 

Road
Transport Chitral Jan-19 Dec-20 Dec-20  1,130,000.00 12%

PAK-SRSP-CHI-019
Construction of a Suspension Bridge 

at Nagar uc Ashiret Chitral
Transport Chitral Jan-19 Dec-20 Dec-20  638,000.00 5,4%

PAK-SRSP-KUA-004

Rehabilitation, Renovation and 

Expansion of Education Facilities in 

Kurram District

Education Kurram Jan-20 Dec-21 Dec-21  895,000.00 1,3%

Wish International

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved com-

pletion date as 

per NCE*

Budget

Project 

sta-

tus**

PAK-WISH-CHL-004
Establishment of Women Youth/

Community Centre 
Education Chitral Dec-17 Dec-19 Dec-20  825,000.00 48%

PAK-WISH-CHI-005

Reconstruction of Existing Ope-

ration Theater and Emergency 

Department DHQ Hospital, Chitral

Health Chitral Jan-19 Dec-20 Dec-20  525,000.00 27%

PAK-WISH-SWA-001
Establishment of Burn-Trauma /Re-

constructive Plastic Surgery Center 
Health Sawat Jan-19 Aug-20 Aug-20  530,000.00 23%

PAK-WISH-PEW-004
Establishment of Skill Development 

Facility at Khyber Medical University

Health-Edu-

cation
Peshawar Jan-20 Dec-21 Dec-21  785,000.00 0,1%

PAK-WISH-CHI-006

Establishment of Nursing Training 

Facility and Hostel at DHQ Hospital, 

Chitral

Health-Edu-

cation
Chitral Jan-20 Dec-21 Dec-21  560,000.00 0,4%

 *No Cost Extension

**Progress based on expenditure vs. budget
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swisspeace

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved com-

pletion date as 

per NCE*

Budget

Project 

sta-

tus**

AFG-SPEACE-

KHO-001

Strengthening Community Inclusion 

and Dialogue in the AFG-PAK Border 

Region

Community 

Integration & 

Trust Building

Khost Jan-20 Dec-21 Dec-21  560,000.00 9%

C. Afghanistan-Tajikistan

AKDN

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved com-

pletion date as 

per NCE*

Budget
Project 

status**

AFG-AKDN-

KHW-001

Khwahan Infrastructure Develop-

ment
Education Khwahan Jan-18 Dec-19 Jun-20 1,301,805.88 98%

AFG/TAJ-AKDN-
BDK-020

Shugnan VI (Phase I) Cross-border 

Energy Project
Energy

Khorog, 

Shugnan 
Jan-19 Dec-20 Dec-20 4,050,000.00 28%

AFG-AKDN-BDK-021
Promoting Access to Educational In-

stitutes in the Cross Border Districts
Education Badakhshan Jan-19 Dec-20 Dec-20

 

1,350,000.00 
7%

TAJ-AKDN-BDK-022

Strengthening Cross-border Eco-

nomic Opportunities in the Textile 

Value Chain

Trade & 

Markets
Shughnon Jan-19 Dec-20 Dec-20  600,000.00 16%

AFG/TAJ-AKDN-
ISN-001

Cross-border Commission Integra-

ted Infrastructure
Multi Sectoral

 Nusai, 

Shughnon, 

Ishkashim

Jan-20 Dec-21 Dec-21 2,000,000.00 0,1%

FSD

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved com-

pletion date as 

per NCE*

Budget

Project 

sta-

tus**

AFG-FSD-BDK-019
Land Release and Survey for Tajik-

Afghan Border Communities
Demining Badakhshan Jan-20 Dec-20 Dec-20  1,100,000.00 28%

Mission East

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved com-

pletion date as 

per NCE*

Budget

Project 

sta-

tus**

AFG/TAJ-MIEAST-004 Improving Social Infrastructure in 

Border Areas
Watsan

Rushan & 

Moimai  in 

Afg/ Vanj & 
Rushan in 

Tajik

Jan-20 Dec-21 Dec-21  1,500,000.00 0,3%

 *No Cost Extension

**Progress based on expenditure vs. budget
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Welthungerhilfe

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget
Project 

status**

AFG/TAJ-WHH-
ISH-001

Efficient Irrigation Infrastructure in 

the Ishkashim Border Area
Agricultiure 

TJK: Ishkashim 

District, GBAO 

/ AFG: Sulton 
Eshkashim 

& Wakhan 

Ulusvoli

Jan-20 Dec-21 Dec-21  700,000.00 1,8%

 © AKDN / Christopher Wilton-Steer

 *No Cost Extension

**Progress based on expenditure vs. budget
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4. EU-funded Projects 

           4.1 Narrative Overview of Current Project

KfW No.:  3020 00 222

Ongoing since: 2016

Total Projects: 1

Total Volume: 8,207,568.00€*
Current Projects: 1

Volume of Current Projects: 8,207,568.00€
Disbursement reporting period: 438,535.35€

Expenditure reporting period: 94,865.00€

 10%
Total Disbursement* SCORED

Overall Progress Summary
During the reporting period, under the SCORED project 
(AFG/TAJ-AKDN-TKH/KHT-001), AKF Tajikistan and AKF Af-
ghanistan made progress on the finalization of the detai-
led designs and the development and finalization of the 
draft tender documents for the cross-border bridge and 
the road. It is expected that tenders for the bridge and the 

road will be launched in the next quarter. The conceptual 

design of the cross-border market has been approved and 

AKF Afghanistan engineering team has started developing 

the detailed design for the market. Once finalized, the de-

sign requires approval by PATRIP and will be shared with 

provincial stakeholders for their records and information. 
The tender documents, including the invitation to bid and 
all relevant annexes, are expected to be shared by AKF for 

review during the upcoming reporting period.
 Liquidation of funds, though slow, is satisfactory 
as only the expenses related to preparation of the feasi-
bility report, the designs and the tender documents are 

financed through the advance disbursed by PATRIP Foun-

dation. Financial reports are submitted on time.

Implementation Challenges 

As the trilateral MoU between the Governments of Afgha-

nistan and Tajikistan in support of the project has not been 

signed yet, among other due to the lengthy formation of 
the new Government in Afghanistan, the tender docu-

ments for the construction of the cross-border bridge and 
for the construction of the access road include a clause 
that the contractual commitments under these procure-

ments are subject to the finalisation of this requisite. We 
expect to convene a steering committee of the project 
once the tender results and a clearer vision of the associa-

ted costs are available. 

The situation with COVID-19 implicated postponement of 
the tender announcement and the construction works. It 
made it difficult for the physical interaction between AKF 
and the consulting company, which pushed both parties 
to work remotely. This practices slowed down the work 
process and entailed difficulties in the project implemen-

tation in general.

Environmental and Social Aspects
During the feasibility assessment, the project took into 

consideration all the risks concerning  the  construction  
of the  road  and  bridge. The consulting company pro-

vided specific mitigation measurements to be considered 
during the construction of the cross-border bridge and 
road and a respective ESMP has been elaborated. During 
the reporting period no grievance cases have been recei-
ved by PATRIP and its monitoring team as at this stage, no 

construction works have started. Once the  construction  
works  will  start,  AKF (Tjk)  and  AKF  (Afg)  will  establish  

a  grievance mechanism aligned to the PATRIP E&S Policy.  

Security Situation
The security on the Afghan side of the border continues 
to be unpredictable. In the reporting period no specific 
security incidents however were reported affecting the 
project. AKF (Afg) regional social and technical teams are 

working with community elders, influential locals and go-

vernmental line departments to closely monitor the si-

tuation and adjust the activities and movements of staff 
accordingly to minimize security risks.

*including monitoring costs
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5. Luxemburg-funded Projects
          

          5.1 Narrative Overview of Current Project

Ongoing since: 2012

Total Projects: 6

Total Volume: 7,284,616.01€
Current Projects: 1

Volume of Current Projects: 2,850,000.00€
Implementing Partner: Mission East

Disbursement reporting period: 474,973.00€
Expenditure reporting period: 308,138.00€

 81%
Total Disbursement Integrated Village 

Improvement Project

Overall Progress Summary
Due to a number of context-specific challenges, the overall 
progress of the “Integrated Village Improvement Impro-

ving quality of life of border communities of Afghanistan 
and Tajikistan” (AFG/TAJ-MIEAST-003) project has espe-

cially been delayed during the previous reporting period. 
Because of  rising insecurity in Afghanistan, several project 

sites have become (temporarily) inaccessible. In some ca-

ses, border tensions also resulted in a lack of support of 

cross-border activities as part of the project. Furthermore, 
due to the in some cases very remote project locations 
and high levels of migration, there is a shortage of skilled 
and unskilled labour. 

 Against this background, Mission East has reques-

ted a no-cost extension (NCE) until November 2020 of the 
project, which was discussed and approved by the Luxem-

bourg Ministry of Foreign and European Affairs. Conside-

ring the just mentioned challenges, it was agreed to shift 
certain activities and targets from Afghanistan to Tajikistan 
to prevent further delays. This means, for instance, that 

instead of building six new water systems and 16 public 

latrines in Afghanistan, Mission East has instead been 

carrying out COVID-19 response measures and identified 
three further schools for retrofitting activities in Tajikistan. 
COVID-19 response measures include awareness raising 

campaigns among target villages covering 1,527 house-

holds, including the distribution of hygiene kits (antisep-

tic, masks, thermometer, liquid soap, and etc). In addition, 
sanitary items and disinfectants will be provided to medi-

cal centres and hospitals in Darvoz and Vanj. The imple-

mentation of the other activities is progressing well, and it 
is expected that the project will be completed within the 

agreed timeframe.  
 From January until June 2020, the PATRIP Foun-

dation disbursed 474.973,00€ to Mission East. At the 
same time, Mission East reported project expenditures of 
308,138.00€. Of the total financial contribution, 81.41% 
has been disbursed by the PATRIP Foundation at the end 
of the reporting period. 

Implementation Challenges
As for the other projects, the spread of the coronavirus 

also presents a big challenge for the implementation of 
this project. At the end of the first quarter, the Provincial 
Government in Badakhshan has announced a lockdown, 

which became effective on April 1st. Mission East has ta-

ken several steps to prevent the spread of COVID-19 and, 

among other things, provided antiseptic material to staff, 
and continues to pass information and reminders to staff 
on good practice for avoiding transmission through good 
hygiene, distancing etc. Newly adopted Standard Opera-

tion Procedures (SOPs) are being followed and Mission 
East ensures their compliance both in the project offices 
as well as during project visits and activities with commu-

nities. 
 In the light of the COVID-19 and security situation 
at the Afghan-Tajik border, the Tajik government decided 

to close the border during the first quarter of 2020. The-

refore, Mission East had to put several supplies of mate-

rials and construction activities from and in Afghanistan 
on hold. This also applies to cross-border activities such 
as visits, trainings and meetings between Tajik and Afghan 
communities. Since in many cases, Tajikistan is relying on 
construction material from China, Mission East anticipates 
certain increases in prices due to the closure of borders 

and material shortages.

 As in the past, unfavourable weather conditions 
again caused delays in the implementation of the planned 
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activities. Especially during the first quarter of the repor-
ting period, Mission East therefore focused on activities 
that nevertheless could be carried out or at least prepared 

or started, such as the retrofitting of existing schools or the 
distribution or hygiene and disaster risk reduction kits.

Environmental and Social Aspects
In the reporting period, a specific Environmental and So-

cial Management Plan (ESMP) was developed by Mission 

East for the school construction and retrofitting activities. 
Measures taken in the design phase include the use of low 

maintenance solutions that are resistant to weather and 
natural disasters such as earthquakes. Furthermore, Missi-

on East conducted a training for their contractors and staff 
regarding potential adverse impacts of their project acti-

vities and corresponding mitigation measures. Through 
stakeholder engagement activities, Mission East early on 
involved the relevant communities, shared information 
about the project in a transparent manner and made the 

local population aware of a grievance mechanism in case 
of complaints.

Security Situation
The security situation remains volatile in the project re-

gion, with occasional clashes between Armed Opposition 
Groups (AOG) and Afghan Armed Forces (AAFs). Such se-

curity incidents are concentrated in Nusai, where Mission 

East operates a project office. However, depending on a 
lockdown due to COVID-19 and the development of the 

safety situation, staff is requested to work from home or  
else has been relocated to other offices in the province. 
Staff movements and project implementation have, as a 
consequence, partly been suspended in Afghanistan. The 

shift of certain activities and targets from Afghanistan to 
Tajikistan, as described above, is a key mitigation and ad-

aptation measure taken by Mission East. Mission East is 
cautiously monitoring the situation and will resume the 
ongoing project activities once the situation has improved 
sufficiently. 
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 8
Current Projects

 8
Implementing 
Partners

16,7 %
Current Project 

Disbursement*

 8,9m €
Current Project 

Volume*

Transport

Social Cohesion

Education/Transport

Community Integration

Conflict Resilience

Civil Society

Rural Development

Sectoral distribution of current projects

19%
10%
11%
15%
11%
17%
17%

Funding distribution of current projects

GFFO

100%

8,99m €*

*excluding monitoring and administrative costs

III. Progress Report WA-Region 

1. Portfolio Overview Current Projects

GFFO-funded
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2. GFFO-funded Projects: PATRIP Westafrika

          2.1 Narrative Overview of Current Projects

KfW No.:  AA 209710328

KfW Financing Phase: PATRIP Westafrika

Ongoing since: 2019

Total Projects: 8

Total Volume: 10,551,251.12€*
Current Projects: 8

Volume of Current Projects: 8,986,023.00€
Disbursement reporting period: 1,045,013.32€

Expenditure reporting period: 744,490.54€

 20%
Total Disbursement PATRIP Westafrika

Overall Progress Summary
PATRIP’s project portfolio in West Africa is constantly gro-

wing, including now eight (international) NGOs implemen-

ting projects in the Sahel region during the reporting pe-

riod. In response to the third call for proposals for West 

Africa launched in March 2020, four NGOs, namely Cat-

holic Relief Services (CRS), International Rescue Commit-
tee (IRC), Mercy Corps (MC) and Welthungerhilfe (WHH), 

submitted project concept notes with a geographical fo-

cus on border regions of Burkina Faso, Togo, Ghana, and 

Côte d‘Ivoire. The proposals were evaluated in consulta-

tion with KfW and a project pipeline was submitted to the 
GFFO for funding in May 2020.

 Despite the ongoing projects being in many cases 

affected by the global spread of COVID-19 and the closure 
of borders, as well as the volatile security situation, pro-

gress could be made for both physical infrastructure and 

soft activities. CRS, for example, continued physical works 
on 15 community infrastructures on the Mali side and 6 

infrastructures in Niger and completed training activities 
of so-called peace ambassadors, religious and commu-

nity leaders on trauma healing (“Mali-Niger Border Pea-

cebuilding and Coial Cohesion”, WAF-CRS-GT-001). WHH 

together with its local partner organisation AVN (Nubian 
Vault Association) has progressed in the construction of 
29 buildings out of 32 planned for this year (“Cross-border 
Empowerment of Communities at Risk of Destabilization”, 
WAF-WHH-HK-001), involving about 50 persons from the 

communities who participated in the transformation and 
transport of construction materials.
 In line with the growing number of partners and 

projects, the GFC Monitoring team has strengthened  its 

capacities. Hence, the West Africa monitoring team based 
in Ouagadougou includes by June 2020 a team leader, a 

financial controller and deputy team leader, a civil engi-

neer, a social mobilizer and an environmental and social 

expert. The recruitement of an experienced international 
expert to support the team in West Africa is ongoing.

From January until June 2020, the PATRIP Foundation had 
disbursements to its implementing partners in West Af-
rica amounting to 1,045,013.32€. At the same time, the 
NGOs had expenditures of 744,490.54€. Total disburse-

ments for PATRIP West Africa amount to 1,504,663.37€, 
which corresponds to 17% of the programme (8 projects 

in total). 

Implementation Challenges
In the context of COVID-19, it was impossible to imple-

ment cross-border related activities due to the closure of 
borders. However, the projects progressed thanks to PA-

TRIP’s implementing partners adapting their approaches 
to the situation and national regulations. This included 
the reduction of the number of participants in communi-
ty gathering activities to ensure sufficient distance, addi-
tional hygiene measures and awarness raising on health 
and hygiene, and work on each side of the border inste-

ad of cross-border activities. The situation also affected 
envisaged field visits of PATRIP’s Board and monitoring 
team. The monitoring team was, however, able to realize 

in-country project visits in Burkina Faso in June.

 While African Parks Network (APN) was wor-

king on the detailed workplan and technical project do-

cuments for the project “Stabilization of Remote Areas 
in Burkina Faso, Niger and Benin through Transnational 
Infrastructure Measures - Phase I” (WAF-APN-BB-001), 

PATRIP was informed that the  construction of one of the 
two bridges proposed in the project concept has already 

been taken over by the Government of Benin. With ap-

*including monitoring and administrative costs
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proval of GFFO, KfW and PATRIP Foundation, the scope of 
the project was therefore adapted replacing the construc-

tion of this bridge by the construction and rehablilitation 
of roads. 

 In the rainy season, WHH has experienced an in-

cident in the project Cross-border Empowerment of Com-

munities at Risk of Destabilization” (WAF-WHH-HK-001) 
leading to damage, but fortunately no victims, at one 
building when a vault caved in under heavy rain falls. Mi-

tigation measures have been identified to avoid similar 
incidents in the future, inluding f.ex. the suspension of 

structural construction work during the rainy season.

Environmental and Social Aspects
In order to ensure understanding and compliance with PA-

TRIP’s Environmental and Social Policy (ESP), the GFC Mo-

nitoring team organized bilateral meetings with selected 
implementing partners in the reporting period to guide 
them on the application of the ESP including the establish-

ment of grievance mechanisms.

During the reporting period, no grievances have been re-

ceived neither by PATRIP nor the monitoring consultant.

Security Situation
The security situation in the region is a major concern as 
it has continuously deteriorated over the past months. 
Northern Burkina suffered of attacks, kidnappings of 
community leaders, burning of barns and forced displa-

cements of populations. The centre of Mali witnessed an 
increase of security incidents in the circles of Koro, Ban-

diagara, Bankass and Douentza, while an increased num-

ber of robberies and assaults were reported in Niger du-

ring the period which affected the work of humanitarian 
organizations.
 The security situation also resulted in a withdra-

wal of international NGOs from Ménaka in Mali between 
January and March 2020. A monitoring visit of the GFC 

West Africa monitoring team to Gao (Mali) had to be can-

celled in close coordination with the implementing part-
ner as the security situation did not allow to travel to the 
region.  © Welthungerhilfe
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          2.2 Project Overview of Current Projects

A. Mali-Burkina Faso

Interpeace

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget
Project 

status**

WAF-IP-SH-001

Cross-Border Dialogue for Peace 

Responsive Actions to Prevent Con-

flict and Improve Natural Resource 

Management Along the Mali-Burkina 

Faso Border

Community 

Integration & 

Trustbuilding

Regions 

of Sikasso 

(Mali) and 

Hauts-Bassins 

(Burkina)

Jan-20 Dec-21 Dec-21  657,758.00 9%

Search for Common Ground

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget
Project 

status**

WAF-SFCG-

MF-001

Support Youth-led dialogue for Peace 

and Stability in the Sahel

Community 

Integration & 

Trustbuilding

Mali: Mopti 

Region,  

Burkina 

Faso: Sahel  

and Nord 

Regions

Jan-20 Dec-21 Dec-21  700,000.00 8%

Welthungerhilfe

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget
Project 

status**

WAF-WHH-

HK-001

Cross-border Empowerment of Com-

munities at Risk of Destabilization

Stabilization, 

Economic 

Development, 

Civil Society 

Empower-

ment

Hauts-

Bassins, 

Boucle du 

Mouhoun 

(Burkina 

Faso)/Ségou 
& Sikasso 

(Mali) 

Jul-19 Jun-21 Jun-21  1,500,000.00 19%

B. Mali-Niger

CRS

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved 

completion 

date as per 

NCE*

Budget
Project 

status**

WAF-CRS-GT-001
Mali-Niger Border Peacebuilding and 

Social Cohesion Project 

Education, 

Transport

Gao (Mali) 

Tillabery 

(Niger)

Jul-19 Jun-21 Jun-21  928,265.00 22%

 *No Cost Extension

**Progress based on expenditure vs. budget
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Mercy Corps

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved com-

pletion date as 

per NCE*

Budget

Project 

sta-

tus**

WAF-MC-GT-001
Addressing Violent Extremism and 

Instability (AVERT)

Conflict 

Resilience

four non-re-

mote villages 

of Abala city 

and two Abala 

city districts  

(instead of vil-

lages near the 

Malian border 

as originally 

planned). 

Jul-19 Jun-21 Jun-21  1,000,000.00 24%

DRC-DDG

C. Mali-Niger-Burkina Faso

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved com-

pletion date as 

per NCE*

Budget
Project 

status**

WAF-DRC-MBN-001

Supporting community-driven 

solutions to combat violence and 

violent extremism”

Governance 

and Social 

Cohesion

Koro-Oua-

higouya axis, 

Ouatagouna-

Ayorou axis

Jul-19 Jun-21 Jun-21 1,000,000.00 3%

D. Niger-Burkina Faso

World Vision

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved com-

pletion date as 

per NCE*

Budget

Project 

sta-

tus**

WAF-WV-MT-001
Youth Economic Empowerment 

Project

Rural De-

velopment

Niger: Maka-

londi & Tera 
Jan-20 Dec-21 Dec-21 1,500,000.00 1%

D. Niger-Burkina Faso

African Parks Network

Project Code Title Sector District
Project Start 

Date

Project End 

Date

Approved com-

pletion date as 

per NCE*

Budget

Project 

sta-

tus**

WAF-APN-BB-001

Stabilization of Remote Areas in 

Burkina Faso, Niger and Benin 

through Transnational Infrastructu-

re Measures - Phase I

Transport

Alibori, (BE-

NIN); Fada 

N’Gourma, 

Tapoa, (BFA); 

Dosso, (NER)

Jan-20 Dec-21 Dec-21  1,700,000.00 0,01%

 *No Cost Extension

**Progress based on expenditure vs. budget



2020 Interim Report 

PATRIP Foundation

27

Contact

Christian Krämer

Chairman

Tel. +49 – 69 / 7431-3170
Christian.kraemer@patrip.org

Board of Directors

Alexander Bohr

Vice Chairman

Tel. +49 – (0)157 / 82205605
Alexander.bohr@patrip.org

Monika Tortschanoff

Member Board of Directors

Tel. +49 - (0)162 - 7152165

Monika.tortschanoff@patrip.org

PATRIP Foundation

Myliusstrasse 9

60323 Frankfurt am Main/Germany

             www.patrip.org

   @PatripStiftung

    Patrip Foundation

 © Welthungerhilfe



©PATRIP Foundation 2020


