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Abbreviations
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SRSP
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WA
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Aga Khan Foundation
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Georg Fiebig Consultants
German Federal Foreign Office
Initiatives Conseil International
Kreditanstalt für Wiederaufbau
No Cost Extension
Pakistan-Afghanistan-Tajikistan Project Region
PATRIP Foundation
Supporting Cooperation and Opportunities for
Regional Economic Development
Sarhad Rural Support Programme
United Kingdom
West Africa Project Region
Wish International
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Foreword
Dear Friends of PATRIP,
long-standing Vice Chairman, Ms Monika
Tortschanoff joined the Foundation as new Board
Member in September 2019.

As 2019 has passed, we continue to be convinced
that trade and cross-border exchange not only fuels
economic and social development, but also helps
build trust between neighbouring communities and
countries and thereby contributes to peace and
stability in fragile regions. At the same time, we
believe that to be effective, regional cooperation
must show tangible results to the local population in
the border regions in which PATRIP is active.

In view of the growing project portfolio, the PATRIP
team has further been enlarged by the position of a
Programme Manager based in the office in
Frankfurt.
With its committed team, PATRIP continues to
support a wide range of projects that focus on
multiple sectors such as health, education,
electricity, transport, trade, as well as on mediation
and reconciliation initiatives. Thanks to its various
implementing partner organisations and their
considerable local experience, PATRIP continued to
be able to access places in 2019 that were otherwise
difficult to reach for international donors due to
geographical location or security considerations. In
total, 14 projects were successfully completed in
2019.

The objective of PATRIP is to enhance stabilisation in
fragile regions, as well as to strengthen cross-border
exchange and cooperation in the border areas of
Afghanistan, Pakistan, and Tajikistan. The year 2019
was a crucial point in PATRIP’s history, as we started
to expand our focus and engage in border regions in
West Africa, more specifically in Mali, Burkina Faso,
Niger and Benin. Although security challenges –
especially in West Africa – are increasing, we are
focused on successfully implementing our projects,
as these are expected to directly benefit people’s
lives. Furthermore, these measures support regional
integration work at the grassroots level, often linking
communities that belong to the same ethnic groups
but are separated by political borders.

With 2019 having been the most successful year
since the founding of PATRIP with regards to new
commitments, we would like to thank all our donors
for their continued support in funding PATRIP
projects.

In addition, the year 2019 also brought some
changes to PATRIP’s internal structure. Following the
retirement of Mr. Jens Clausen, the Foundation’s

The PATRIP Board of Directors
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I. Summary Reporting Period
I. Summary
In total, 14 projects were successfully completed in
2019. A selection of these completed projects is
presented in chapter VI. of this report.

The first half of 2019 was marked not only by the
implementation of ongoing projects but also by the
start of the 14 new projects committed at the end of
2018 amounting to EUR 15,4 million for the Pakistan
– Afghanistan – Tajikistan (PAT) Region, and the first
4 projects in West Africa with a financial
contribution of EUR 4.95 million. Further highlights
of the first half of 2019 were the launch of a
“Restricted Call for Proposals" for a new political
component regarding mediation and reconciliation
initiatives, the 9th PATRIP NGO Workshop in
Islamabad and the first PATRIP NGO Workshop in
Ouagadougou. These as well as possible future
developments were reflected in the annual meeting
of the Supervisory Board, which took place in Berlin
in June 4th, 2019.
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II. Call for Proposals for new
component
In February 2019, the PATRIP Foundation launched a
“Restricted Call for Proposals” for a new component
that aims to support political processes leading to
the identification of infrastructure projects in border
regions of Afghanistan and the Sahel in West Africa.
In order to strengthen the political profile of the
PATRIP Foundation, the call focussed on initiating
cross-border political dialogues on the community
and regional level in the border areas of Afghanistan

14

new projects committed

27.9m€

projects completed

16
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PAT*

WA*

PAT
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new commitments

17.4€ 10.5m€
PAT

The second half of the year was focused on the
development of the new project pipeline for both
regions as well as internal structural adaptations to
PATRIP and its Monitoring Team, which were
discussed during the annual retreat in October 2019.
With the commitment of EUR 17.37 million at the
end of 2019 for the PAT Region, the PATRIP
Foundation was able to conclude new financing
agreements with 12 implementation partners for 16
new individual projects as well as a new contract
with the monitoring consultant. With the
commitment of further EUR 5.59 million for West
Africa, new financing agreements with 4
implementation partners for 4 new individual
projects were concluded. With new commitments
totalling EUR 27.92 million for both regions, 2019 is
so far the most successful year for PATRIP.

WA

17.9m€
project funds disbursed

16.8m€ 1.1m€
PAT

WA

and the Sahel region, with the aim to generate new
proposals for small-scale infrastructure projects that
effectively address location-specific needs. The
received proposals were thoroughly discussed
among the German Federal Foreign Office (GFFO)
and the PATRIP Foundation, and the selection
process was concluded in the second half of the
year. As a result of that process, a proposal by
Swisspeace on the Pakistan-Afghan border and
proposals by Search for Common Ground and
Interpeace on the border between Mali and Burkina
Faso were selected.
*PAT = Pakistan, Afghanistan, Tajikistan Region
*WA = West African Region
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order to discuss the first results of the feasibility
study relating to its EU-financed “Supporting
Cooperation and Opportunities for Regional
Economic
Development”
(SCORED)
project
implemented by AKF (UK), amounting to EUR 8.2
million. The project in the Afghan-Tajik border area
includes the construction of a cross-border bridge,
the construction of a market on the Afghan side as
well as road works from the bridge to the centre of
the Takhar (Afghanistan) and Kathlon (Tajikistan)
districts.

III. Financial Commitments
In April 2019, the PATRIP Foundation received its
first commitments amounting to EUR 4.9 million
from the GFFO via KfW for West Africa for initiatives
to be implemented along the borders of Mali, Niger
and Burkina Faso. New financing agreements with
four new implementation partners for 4 individual
projects were concluded, accompanied by a budget
increase for monitoring. In November 2019, the
PATRIP
Foundation
received
commitments
amounting to EUR 17.37 million from the GFFO via
KfW for the PAT Region. New financing agreements
with 12 implementation partners for 16 new
individual projects as well as for a new contract with
the monitoring consultant were concluded by the
end of the year. With the commitment of a further
EUR 5.59 million for West Africa, new financing
agreements with 4 implementation partners for 4
new individual projects were concluded including
one initiative located in the border area between
Burkina Faso and Benin.

VI. Supervisory Board Meeting
On June 4th, 2019, the Supervisory Board of the
PATRIP Foundation met for its annual meeting in
Berlin. It is currently composed by four members of
the GFFO, and one member each of KfW and the
Luxembourg Ministry of Foreign Affairs. It adopted
the annual financial statements for 2018 and
discharged the Board of Directors for the year 2018.
It also approved the eligibility of the new project
proposals in principle, which were developed during
and in the aftermath of the workshop in Islamabad.
Next to the official agenda, the Supervisory Board
took the opportunity to say goodbye to PATRIP
Foundation’s long-term Vice Chairman Mr. Jens
Clausen who retired in May 2019 after many years
of successfully setting up and managing the
Foundation.

IV. Workshop in Islamabad
From April 2nd to 6th, 2019, the 9th PATRIP workshop
with around 70 participants from the GFFO, KfW and
Implementing Partners took place in Islamabad,
Pakistan. In addition to the presentations of the
PATRIP Board and the monitoring consultant Georg
Fiebig Consultants Pty Ltd (GFC) as well as a series of
interacting presentations of model projects, new
project ideas were also discussed. After the
workshop, these were successfully summarised and
processed into 30 project proposals with a total
volume of around EUR 27.6 million.
Next to visits to ongoing and completed projects in
Peshawar, such as the completed Centre for
Renewable Energy (CORE) by Wish International
(WI), PATRIP used this opportunity to visit various
projects in Chitral and the surrounding region in the
follow-up of the workshop. This included the
recently completed Sports/Cultural Stadium and the
ongoing “Women Youth/Community Centre” project
implemented by WI as well as various projects by
SRSP and their regional office.

VII. Workshop in Ouagadougou
In June 2019, the PATRIP Foundation conducted its
first workshop in West Africa - in Ouagadougou,
Burkina Faso - in order to introduce the PATRIP
Foundation and its cross-border approach to the
region. About 30 participants from the German
Embassy, KfW, potential donors and implementing
partners took part in the workshop. The workshop
also provided an opportunity to finalise the project
documents with the new implementation partners
and discuss the setup of the monitoring consultant
GFC and its local partner I.C.I. in the region.

VIII. Annual PATRIP Retreat
V. Workshop in Dushanbe

The annual PATRIP retreat, which brings together
the PATRIP and GFC Monitoring teams, was held
from October 21st to 24th near Munich in Germany.

In May 2019, the PATRIP Foundation conducted a
workshop in Dushanbe, Tajikistan, and a site visit in
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The focus was to discuss and decide on new roles
and the regional set-up of the GFC monitoring team
within the PAT region as well as West Africa.
Furthermore, it was discussed how to synchronise
the project cycles of both regions within the work
plan for 2020 and how to develop the framework of
the planned Portfolio Management and Remote
Monitoring System.

Workshop in Islamabad, April 2019

Familiarising new partners with PATRIP procedures during the
Ouagadougou Workshop, June 2019

West Africa Monitoring Team I.C.I., June 2019

Annual PATRIP retreat, October 2019

GFC Team from Islamabad visits projects and colleagues in
Ouagadougou, November 2019
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II. Pakistan-Afghanistan-Tajikistan Region:
Overview 2019

63

13

current projects

42%

implementing partners

A. Funding distribution of current
projects

disbursement current projects

C. Total volume of current projects
68.343.302 €*
*excluding costs for monitoring and administration

D. Average project volume of
current projects
1.084.814,32 €

E. Mapping of project locations

B. Sectoral distribution of current
projects
WASH 7%

Agriculture
Demining
2%
3%

Transport
20%

Education
23%

Trade &
Markets
6%
Sports &
Culture
2%
Community
Integration 1%
Multisectoral Refugees
3%
1%

Disaster
Risk
Reduction
1%
Energy
15%
Health
16%
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III. Pakistan-Afghanistan-Tajikistan Region: Project
Implementation in 2019
A. Afghanistan – Tajikistan Border Area
Aga Khan Development Network (AKDN)

Swiss Foundation for Mine Action (FSD)

Mission East

*Project Progress is based on partners’ verified expenditure versus the budget.
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Welthungerhilfe

B. Afghanistan – Pakistan Border Area
Sarhad Rural Support Programme (SRSP)

International Rescue Committee (IRC)

*Project Progress is based on partners’ verified expenditure versus the budget.
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Norwegian Refugee Council (NRC)

Balochistan Rural Support Program (BRSP)

*Project Progress is based on partners’ verified expenditure versus the budget.
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Aga Khan Development Network (AKDN)

Wish International

Wish International

Organization for Relief Development (ORD)

Swisspeace
*Project Progress is based on partners’ verified expenditure versus the budget.
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Swisspeace

C. Afghanistan – Iran Border Area
World Vision

Norwegian Refugee Council (NRC)

Help

*Project Progress is based on partners’ verified expenditure versus the budget.
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IV. West African Region: Overview 2019

8
current projects

8

8%

implementing partners

A. Funding distribution of current
projects

disbursement current projects

C. Total volume of current projects
8.986.023,00 €*
*excluding costs for monitoring and administration

D. Average project volume of
current projects
1.123.252,25 €

E. Mapping of project locations

B. Sectoral distribution of current
projects
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V. West African Region: Project Implementation
in 2019
A. Burkina Faso – Mali Border Area
Welthungerhilfe

Interpeace

Search for Common Ground

B. Burkina Faso – Niger Border Area
Danish Refugee Council / Danish Demining Group (DRC-DDG)
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World Vision

C. Niger – Mali Border Area
Catholic Relief Services (CRS)

Mercy Corps

D. Burkina Faso – Benin Border Area
African Parks Network (APN)

*Project Progress
progress is based on partners’ verified expenditure versus the budget.
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VI. Selection of Projects Completed in 2019
Aga Khan Development Network
Norwegian Refugee Council
Organization for Relief Development
Organization for Relief Development
World Vision
Balochistan Rural Support Programme
Balochistan Rural Support Programme
Balochistan Rural Support Programme
Wish International
Sarhad Rural Support Programme

Rushan I Cross-border Energy Project
Improved Infrastructure at Islam Qala Border Crossing
Construction of 12-Classroom School in Returnees Town
Construction of Health Facilities in Momand Dara and Dur Baba
Comprehensive Health Centre Islam Qala
Maternal and Child Health Centre Project
Women Technical Training Center
Livestock and Veterinary Project
Vocational Centre for Women
Expansion and Renovation of Government Primary School

Results of the Rushan I Cross-border Energy Project: Afghan and Tajik villagers are putting new access to electricity to good use.
© AKDN
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Rushan I Cross-border Energy Project

© AKDN

Project Scope and Results: The project aimed at providing sustainable electricity to Afghan
and Tajik villages. The Afghan villages never had access to electricity, while villages on the
Tajik side were left without energy supply since the “Vanj-Shipad-Deh” power line was
destroyed during the Civil War in the early 1990s. “Rushan I” successfully (re-) connected
22 villages to electric grids by Pamir Energy, a Tajik Public-Private Partnership which acted
as AKDN’s subsidiary for the project. The implementation process involved the local
community for paid construction work. The completed project resulted in tangible and
wide-ranging living standard improvements for the local population. Where households
previously suffered from smoke pollution, electricity has brought a clean, time- and costefficient way to heat, wash, cook, and utilise a range of important tools. Small businesses
have gained a crucial boost through reliable energy supply, and schools can operate during
winter. Access to communication and information devices, including TVs and mobile
phones, is now possible. Moreover, the project has lifted a heavy burden off many
women, who are responsible for most of the wood collecting and household tasks, all of
which are now easier and quicker, and leave more time for women for leisure, family, or
income-generating activities.

Key Facts
Project Code: AFG-AKDN-BDK014 TJK-13/0011
Donors: German Federal Foreign
Office and Norwegian Ministry of
Foreign Affairs
Implementing Partner: Aga Khan
Development Network
District: Rushan and Vanj
(Tajikistan) and Moh-i-Mai
(Afghanistan)
Location: VMKB (Tajikistan) and
Badakhshan Province
(Afghanistan)
Beneficiaries: 9,224 (direct),
23,058 (indirect)
Budget: 6,486,388.24 EUR
Start Date: 01-JAN-2015
End Date: 30-SEP-2019

© AKDN

© AKDN

Lessons Learnt: The project enhanced Pamir Energy’s capacity in both planning and
engineering terms. The introduction of both a base line as well as an end line study, which
were carried out in the context of “Rushan I” informed Pamir Energy’s approach in the
long term and made it possible to track the changes in living standards before and after
the project. Moreover, a vital technical lesson was to replace heavy concrete slabs with Ushaped steel bars to suit the challenging road conditions.
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Improved Infrastructure at Islam Qala Border Crossing

© NRC

Project Scope and Results: The project aimed at ensuring all displaced Afghans
returning through the Islam Qala border crossing, at the border to Iran, had access to
information, documentation, and critical assistance in a dignified environment. Prior to
this project, the existing border reception facilities were inadequate and insufficient,
resulting in the registration and screening of only 10-15% of individuals,
undocumented Afghans, spontaneous returnees and deportees, coming through the
Islam Qala border. Through the construction of a new up-to-standard reception hall,
which includes several facilities, the project provided an adequate space that ensured
the smooth screening and processing of all returnees, ensuring their dignity and
protection. Moreover, children of refugee-returnee and deportee Afghan families can
now play at the child-friendly space close to the waiting area, all individuals have
access to emergency items such as water and food, and will have access to basic health
care once the agency responsible will have the constructed health centre fully
operationalised. According to official IOM data, 421,255 individuals crossed the border
last year and received services from the different agencies at the reception centre,
including the Department of Refugees and Repatriation.

Key Facts
Project Code: AFG-NRC-HRT-001
Donors: German Federal Foreign
Office
Implementing Partner: Norwegian
Refugee Council
District: Koshan District (Herat
Province, Afghanistan)
Location: Islam Qala Border
(Afghanistan/Iran)
Beneficiaries: 421,255 (direct)
Budget: 420,000 EUR
Start Date: 01-JAN-2017
End Date: 30-JUN-2019

© NRC

© NRC

Lessons Learnt: Through this project, the relationship with all the stakeholders has
improved. The existence of a functioning facility developed a higher level of
coordination and better communication between the several players in the area (UN
agencies, humanitarian organisations, and authorities), but it is important that
adequate time for stakeholder collaboration and coordination is ensured and that
government agencies are involved already in the planning phase. The project
encouraged and served as inspiration for local authorities and humanitarian agencies
to plan other similar long-term initiatives and scale-up their current activities to
support deportees and returnees.
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Construction of 12-Classroom School in Returnees Town

© ORD

Project Scope and Results: The project aimed at improving access to qualitative and free
education in the returnees’ town Qalamawal Mena in Khost province (Afghan/Pakistani
border) through the construction of a school building with modern facilities such as a
computer lab, sports ground and a solar panel system. A boundary wall has provided more
security and a peaceful environment for children and teachers, so that parents feel secure
to send their children to school. More than 1385 students are studying, and particularly
the number of female students has increased. After completion of the project, the school
is now under the responsibility of the Ministry of Education of Afghanistan ensuring
operation and maintenance. Furthermore, the project has facilitated an environment of
friendship among returnee families and host communities, who consider the returnees as
the cause of new developments in their area. Hence, this project is not only a milestone
towards integration and reconciliation in Khost province, but was also effective in
stabilisation of the area as thousands of people including returnees and IDPs who
displaced by conflict benefitted during the implementation phase as they found jobs or
could sell construction materials.

Key Facts
Project Code: AFG-ORD-KHO-008
Donors: German Federal Foreign
Office
Implementing Partner:
Organization for Relief
Development (ORD)
District: Center of Khost province
(Afghanistan)
Location: Khost province
Beneficiaries: 1401 students and
teachers (direct), 1825 families
(indirect)
Budget: 600,000 EUR
Start Date: 01-JAN-2018
End Date: 31-DEC-2019

© ORD

© ORD

Lessons Learnt: Besides the provision of education facilities, the provision of safe drinking
water and appropriate facilities were found very important to be part of the project
components in order to reduce the risk of diseases related to water, sanitation and
hygiene. In this project by drilling a water well, adequate clean drinking water was provided
for the school staff and students. Furthermore, by the important impact of the hygiene
training for students and teachers in this project it was concluded that awareness raising
measures on sanitation and hygiene should always be considered in future project designs.
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Construction of Health Facilities in Momand Dara and Dur Baba

© ORD

Project Scope and Results: The project aimed at increasing access to quality healthcare in
rural areas in Nangarhar province in Afghanistan by constructing a Comprehensive
Health Centre in Momand Dara District and a Basic Health Centre in Dur Baba District
with solar panel systems to provide electricity for the buildings. Along with the
construction, medical equipment and trainings including midwives training, family
planning, child health and immunisation were provided. Both health centres are run by
the government and located close to the Pakistan-Afghanistan border. The project
covered 71 villages providing quality health services to thousands of returnees, refugees,
nomads and host communities in the two districts of Nangarhar province, quality
coverage of health services having increased significantly. Besides the provision of health
facilities, results of the project are the reduction in child and maternal mortality rate, the
promotion of health and hygienic practices in the communities, and improved capacities
of hospital staff. Furthermore, through the project job opportunities were created, the
centres of the districts have improved economically, and regional integration and
reconciliation in Nangarhar province were enhanced.

Key Facts
Project Code: AFG-ORD-NGR-005
Donors: German Federal Foreign
Office
Implementing Partner:
Organization for Relief
Development (ORD)
District: Momand Dara, Dur Baba
Location: Nangarhar province
(Afghanistan)
Beneficiaries: 6386 patients per
month (direct), 267,500 (indirect)
Budget: 750,000 EUR
Start Date: 01-JAN-2018
End Date: 31-DEC-2019

© ORD

© ORD

Lessons Learnt: ORD has engaged the local communities and community elders, the
directorate of education, and provincial authorities of the targeted districts in project
selection, planning, implementation, and monitoring. Thus, it has made the local
population and authorities the real owners of the project which will guarantee its
sustainability.
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Comprehensive Health Centre Islam Qala

© World Vision

Project Scope and Results: The project objective for the ‘Comprehensive Health Center
Islam Qala’ project was to improve access to quality health service for migrants and
vulnerable community members at the Iranian-Afghan border of Islam Qala. The project
achieved this by upgrading and enhancing the infrastructure of the health center in Islam
Qala. The rehabilitation and enhancement of the CHC have resulted in an increase in the
capacity of the Health center to admit patients and to provide health services for a
greater number of patients. The training and capacity building of health service providers
at the CHC have had a significant impact on the health service delivery quality. 17 CHC
health workers received health and nutrition training by World Vision. In addition, the
awareness raising campaigns and sessions which were conducted for the community
members and returnees have resulted in a better understanding of the target
population, and supported changing their perception, improve their knowledge and
translate into positive health seeking behaviours. In all 5.245 (all female) beneficiaries
were reached by the health and nutrition education sessions at the CHC, while 3.050 of
community members reached through the quarterly awareness raising campaigns
(Female 2,249 & Male 801). Furthermore, a total of 8,018 hygiene kits were distributed
to 8,018 targeted female beneficiaries during the health and nutrition education
sessions.
.

Key Facts
Project Code: AFG-WV-HRT-001
Donors: German Federal Foreign
Office
Implementing Partner: World
Vision
District: Islam Qala – Koshan
District
Location: Herat Province
(Afghanistan)
Beneficiaries: 9,140 (direct),
22,850 (indirect)
Budget: 475,010 EUR
Start Date: 01-FEB-2017
End Date: 31-MAY-2019

© World Vision

© World Vision

Lessons Learnt: During the implementation of this project, one of the major lessons
learnt was the importance of coordination with the stakeholders in Islam Qala, especially
the health Shuras. There are separate men and women Health Shuras, and they are part
of the structure of the Department of Public health at the community level. Working
closely with Local Health Shuras in Islam Qala was proven to be one of the key elements
in the successful implementation of this project.
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Maternal and Child Health Centre Project

© BRSP

Project Scope and Results: The project’s objective was to improve the access to primary
health services for Afghan and Pakistani communities by improving the health facilities in
the border town Taftan in the district Chagai (Pakistan). Before there was only one Basic
Health Unit (BHU) in Taftan, including Mother and Child Care Facilities, providing health
services to the people residing in the region, which is why the facilities frequently reache
the limits of their capacity. In order to improve the situation, a new Mother and Child
Health Care Centre (MCHC) was constructed, including residential quarters for staff
members. In addition, repair and renovation work at the existing BHU has been carried
out. Furthermore, a 15 KW solar system as well as a water supply system have been
installed, and the new and rehabilitated buildings have been furnished and equipped
with required medical equipment. The latter was done in consultation with the local
Health Department. Complementary to these activities, BRSP also developed and
distributed information material regarding topics such as safe motherhood,
immunization, hygiene, and sanitation. As a result, both the health facilities and
community members are now better equipped to deal with health issues that in
particular affect women and children, which is expected to lead to declining infant and
mother mortality rates in the region.

Key Facts
Project Code: PAK-BRSP-CHA-002
Donors: German Federal Foreign
Office
Implementing Partner:
Balochistan Rural Support
Programme
District: Chahgai (Pakistan)
Location: Taftan
Beneficiaries: 8,000 (direct),
20,000 (indirect)
Budget: 400,000.00 EUR
Start Date: 01-DEC-2017
End Date: 30-JUN-2019

© BRSP

© BRSP

Lessons Learnt: Bringing together key stakeholders, in particular relevant public
departments and private organisations at the provincial and district level, as well as the
beneficiary communities proved important for a high local buy-in right from the
beginning. A six-day training for Lady Health Workers and traditional birth attendants as
well as the formation of village health committees, who received managerial skills
trainings, and furthermore helped to foster community ownership and ensure the
management and maintenance of the health facilities.
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Women Technical Training Center

© BRSP

Project Scope and Results: The objective of the project was to provide women
opportunities to enhance their employability skills through tailor-made vocational
trainings. While there are various trade opportunities in the district of Killa Abdullah for
communities on both sides of the Pakistani-Afghan border, the literacy rate among women
and general the gender disparity in education, social protection, and other aspects,
remains high. Now, with the newly constructed Women Focused Technical Training Centre
(WFTTC) and a curriculum that was developed in coordination and with the approval of the
Balochistan Education and Vocational Training Authority and Trade Testing Board, women
have access to relevant training opportunities, such as in processing and packaging of food
and non-food items, as well as exhibition possibilities for their products and baby care
opportunities. The WFTTC furthermore includes four trade workshops, a conference hall
and waiting area, water facilities and a solar system as well as necessary furniture and
equipment. BRSP also formed a management committee consisting of different public and
private stakeholders in order to ensure proper operation and management of the facility.
The early involvement of the Pakistan Afghanistan Joint Chamber of Commerce and
Industries has led to joint approaches in this respect.

Key Facts
Project Code: PAK-BRSP-KIA-008
Donors: German Federal Foreign
Office
Implementing Partner:
Balochistan Rural Support
Programme
District: Killa Abdullah (Pakistan)
Location: Chaman Town
Beneficiaries: 5,250 (direct),
50,000 (indirect)
Budget: 500.000,00 EUR
Start Date: 01-JAN-2016
End Date: 31-MAR-2019

© BRSP

© BRSP

Lessons Learnt: To ensure that the projects corresponds to the local needs, BRSP first
conducted a detailed baseline survey with the aim to gather and assess information about
the local context of Chaman Town and its surroundings with regard to available livelihood
opportunities, existing small-scale businesses as well as educational and economic
barriers. In order to raise awareness for the new training and associated economic
opportunities, a one-day seminar for girls and women from a local college and high school,
the Chaman Chamber of Commerce and Trade as well as members of the District
Administration has proved successful.
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Livestock and Veterinary Project

© BRSP

Project Scope and Results: In the project intervention area, many people on both sides of
the border rely on agriculture and livestock as their main sources of income. However,
their economic situation is often severely affected due to limited rainfall, overgrazing and
high mortality rates among animals due to frequent incidences of diseases and the nonavailability of veterinary services. In this context, the construction of four civil veterinary
hospitals and two diagnostic laboratories aimed at providing much-needed facilities to
improve this situation. For the management of the newly created facilities, BRSP formed
Livestock Farmer Associations that were trained accordingly. In addition, 30 so-called
Community Livestock Extension Workers (CLEW) have been identified and trained to make
a living by providing consulting services regarding economical issues and medical advice in
order to improve the productivity of farmers and reduce diseases and the mortality of their
livestock. Moreover, several exposure visits have been carried out to exchange
experiences, best practices and new research results. At the same time, increased market
opportunities as well as cross-border cooperation and trade was an important result of the
project.

Key Facts
Project Code: PAK-BRSP-ZHO-010
Donors: German Federal Foreign
Office
Implementing Partner:
Balochistan Rural Support
Programme
District: Chagai, Noshki, Pishin,
Killa Saifullah, Zhob (Pakistan)
Location: Chagai Town, Noshki
Town, Sar Khanzai-Pishin,
Murgha Faqirzai-Killa Saifullah,
Qamardin Karaiz-Zhob, Zhob
Town
Beneficiaries: 3,600 (direct),
15,000 (indirect)

© BRSP

Budget: 500.000,00 EUR

© BRSP

Lessons Learnt: Prior to a detailed needs assessment covering both social as well as
technical aspects, several consultation meetings between the Livestock Department at the
provincial and district level as well as further key stakeholders were held. The following
survey aimed at getting a better understanding of the local context including livestock and
health practices as well as prevalence of common livestock diseases. Public-private
partnerships and capacity building activities for CLEWs and community members further
increased local ownership. However, in order to ensure continuity of these activities,
regular follow-up visits and interaction will be needed.
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Start Date: 01-JAN-2017
End Date: 30-APR-2019

Vocational Centre for Women
Project

© Wish International

Project Scope and Results: Peshawar, which is located about 50 km from the Afghan
border, can be considered as a regional hub where people engage in various economic and
social activities. Afghans who live in Peshawar either work there or are enrolled in one of
the schools or universities in the city. However, women who want to be more independent
and want to make their own living often lack the opportunity to develop their skills or
acquire new skills in order to be better qualified for the job market. The new Government
Technical and Vocational Centre for Women (GTVC-W) aimed at providing access to
different vocational trainings in the field of arts and crafts, beautification, tailoring, and
health care, among others. Next to the rehabilitation of an old building also extension
works were carried out. The new facility is connected to a solar power system and
necessary furniture and course equipment have been provided. A key feature of the centre
are circular knitting machines for which specialised courses are being offered. The centre
has a capacity for 500 women p.a. with about 40% are expected to come from Afghanistan.
Besides acquiring income-generating skills the centre will also serve as a platform for social
and cultural exchange between the women and thereby bring the communities closer
together.

Key Facts
Project Code: PAK-WISH-PEW003
Donors: German Federal Foreign
Office
Implementing Partner: Wish
International
District: Peshawar (Pakistan)
Location: Peshawar
Beneficiaries: 500 (direct), 500
households (indirect)
Budget: 865,000.00 EUR
Start Date: 01-JAN-2018
End Date: 31-DEC-2019

© Wish International

© Wish International

Lessons Learnt: The timely completion of the project could be achieved through regular
coordination meetings between Wish International and all relevant stakeholders.
Especially the support from the Khyber Pakhtunkhwa Technical Education & Vocational
Training Authority (KP-TEVTA) and the administration of the centre and a broad consensus
regarding the planned activities proved very helpful. In this context, it has paid off that
Wish International could continue the good cooperation with KP-TEVTA, since this was this
was also their main counterpart in another successfully completed project, the Centre of
Renewable Energy, which is located next to the GTVC-W.
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Expansion and Renovation of Government Primary School

© SRSP

Project Scope and Results: The project aimed at increasing the access to primary education
by providing an adequate environment for education for marginalized communities living
in Spina Shaga, an isolated region along the border area between Pakistan and
Afghanistan. Existing infrastructure has been renovated and new one established, such as
additional classrooms including the provision of furniture, toilets, water supply and solar
systems, the levelling of the school’s ground and construction of a boundary wall. The
completed Government Primary School has been handed over to the education
department who ensured to take responsibility for operation and maintenance. Further,
the project has not only provided additional space for the existing students but also
encouraged parents to send their out of school children to school. 57 new children got
enrolled while 6 dropped out students readmitted, and the percentage of school
attendance has improved from 50% to 71%. Once the borders are completely resumed for
cross border movements and the enrolment of Afghan children in government schools in
Pakistan is admitted, the project is expected to have a significant cross-border impact
through the enrolment of students from across the border.

Key Facts
Project Code: PAK-SRSP-KUA-002
Donors: German Federal Foreign
Office
Implementing Partner: Sarhad
Rural Support Programme (SRSP)
District: Kurram (Pakistan)
Location: Pakistan-Afghanistan
border
Beneficiaries: 256 (direct), 1344
(indirect)
Budget: 59,422 EUR
Start Date: 01-JAN-2017

© SRSP

End Date: 30-JUN-2019

© SRSP

Lessons Learnt: Along with other stakeholder, the community plays a key role in rural
development projects regarding not only the monitoring of the project implementation,
but also by providing indigenous knowledge that can improve the project planning process.
In view of the scarcity of skilled labour in the project area, various skill development
trainings should be incorporated in future projects.
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